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Abstract

The purpose of this study was to provide a model for overcoming career plateauing and to examine its effect on career
success in service organizations (case study: Bank Maskan of the Islamic Republic of Iran). The present study employed a
qualitative—quantitative design. The statistical population in the qualitative section included national banking experts at Bank
Maskan of the Islamic Republic of Iran, and the sample size, based on judgmental sampling and the principle of theoretical
saturation, was determined to be 16 individuals. In the quantitative section, with the level of analysis being individual
employees, the statistical population comprised all employees of Bank Maskan. According to the researcher’s inquiries, who
is also a member of the studied population, the total number of employees was 11,942. To determine the sample size,
Cochran’s formula was applied, resulting in 374 participants. The qualitative data, consisting of indicators for overcoming
career plateauing, were collected through a systematic review process, aligned with the Delphi panel and survey method. In
the quantitative section, data were collected using a researcher-made questionnaire for measuring components of overcoming
career plateauing, and the standardized questionnaire by Pan and Zhou (2015) for measuring career success. The results
showed that the regression coefficient related to the effect of overcoming career plateauing on career success was estimated
at 0.32. Considering that the significance level was 0.003, which is smaller than the test’s significance threshold of 0.05, it
can be concluded that overcoming career plateauing has a positive and significant effect on the career success of Bank
Maskan employees. Furthermore, the proposed model demonstrated a desirable level of fit. Overall, the findings of this study
provide insights at both the micro and macro levels. At the macro level, they are useful for senior policymakers in the banking
sector, while at the micro level, they offer guidance for Bank Maskan managers to support employee career advancement
and enhance career success based on these advancements.
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Extended Abstract

Introduction

The phenomenon of career plateauing has become an increasingly significant issue in contemporary
organizational contexts. Career plateauing refers to the situation in which employees perceive limited
opportunities for hierarchical promotion or experience a lack of challenge in their current roles (Ettington,
1998). This phenomenon is often divided into two categories: structural plateau, which relates to limited
vertical advancement opportunities, and content plateau, which arises when the work no longer provides
sufficient novelty or stimulation (Tremblay & Roger, 2004). Research shows that employees who experience
plateauing may feel stagnant, demotivated, and less committed to their organizations (Jing et al., 2024; Ng &
Yang, 2023). Such outcomes are concerning in the context of service organizations, where employee
engagement and satisfaction are critical to customer-oriented performance.
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Several studies highlight that career plateauing can have both psychological and behavioral consequences.
Employees who experience plateauing are more likely to report stress, frustration, or feelings of incompetence
(Hurst et al., 2012). Moreover, these employees may reduce their discretionary efforts, resulting in lower
organizational citizenship behaviors (Tremblay, 2021), or even engage in counterproductive work behaviors
(Ng & Yang, 2023). At the same time, plateaued employees may also demonstrate silence behaviors,
withholding valuable input due to diminished motivation or perceived futility (Jing et al., 2024). This points
to the need for strategic organizational interventions that can alleviate the negative outcomes of plateauing and
support employees’ career trajectories.

Despite the significance of career plateauing, most prior research has focused either on identifying its
antecedents or on exploring its consequences. For instance, studies have shown that personal limitations,
organizational constraints, and structural rigidities are major antecedents of plateauing (Bagban et al., 2018;
Jamshidi, 2022; Karimi, 2022). Likewise, research has examined outcomes such as decreased performance
(Chang et al., 2024), reduced organizational commitment (Tremblay, 2021), and impaired work engagement
(Yuan et al., 2022). However, less attention has been paid to the concept of “overcoming career plateauing,”
that is, the strategies and interventions organizations can adopt to mitigate plateau effects and enhance career
success (Andi, 2022). This gap represents an important area for research, especially in the banking industry,
which is characterized by high levels of bureaucracy, repetitive tasks, and limited opportunities for vertical
mobility (Kayidi, 2023).

Career success is another key dimension that intersects with the issue of plateauing. Success in careers is
multidimensional, comprising both objective indicators (such as promotions, pay raises, and status) and
subjective indicators (such as job satisfaction, perceived fulfillment, and work—life balance) (Heslin, 2005).
Scholars emphasize that career success results not only from individual agency but also from organizational
support and the provision of developmental opportunities (Movaqar et al., 2020; Najati et al., 2020). In this
regard, removing or reducing plateauing conditions can be a critical factor in ensuring career success.
Hamidian and colleagues (Hamidian et al., 2022), for example, argued that behavioral, contextual, and
structural factors jointly determine employees’ career achievements, while Yuan et al. (Yuan et al., 2022)
showed that organizational identification mediates the relationship between plateauing and work engagement.
From a theoretical perspective, the resource dependence theory suggests that employees are valuable
organizational resources whose productivity depends on the availability of growth opportunities (Zehir et al.,
2019). If employees feel that their careers are stagnant, their potential contribution to the organization is
underutilized, leading to inefficiencies. Similarly, social exchange theory posits that when employees perceive
organizational support and opportunities for growth, they reciprocate with loyalty and effort (Tremblay &
Roger, 2004). Thus, initiatives aimed at overcoming career plateauing can enhance both individual and
organizational outcomes.

Considering the significance of these issues, the present study was conducted to design a model for overcoming
career plateauing and to examine its effect on career success in service organizations, focusing on the Housing
Bank of the Islamic Republic of Iran. This research contributes to filling a conceptual gap in the literature by
explicitly addressing the notion of overcoming plateauing rather than merely studying its causes or
consequences. The results can provide both theoretical insights and practical guidelines for managers seeking
to strengthen employee career development and organizational effectiveness.

Methods and Materials

This study adopted a mixed-method design with both qualitative and quantitative components. In the
qualitative phase, the population consisted of national experts in the banking sector, specifically those affiliated
with the Housing Bank. Using judgmental sampling and based on the principle of theoretical saturation, 16
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experts were selected. Data were gathered through systematic literature review and Delphi panel techniques to
identify indicators of overcoming career plateauing.

In the quantitative phase, the population included all employees of the Housing Bank of the Islamic Republic
of Iran, totaling 11,942 individuals. Using Cochran’s formula, a sample of 374 employees was determined.
Data collection was conducted through a researcher-developed questionnaire measuring the components of
overcoming career plateauing, as well as the standardized questionnaire developed by Pan and Zhou (2015)
for assessing career success. Statistical analysis included confirmatory factor analysis (CFA) and structural
equation modeling (SEM) using SPSS and AMOS software.

Findings

The findings of the quantitative analysis revealed that the regression coefficient for the relationship between
overcoming career plateauing and career success was 0.32, with a significance level of 0.003. This indicates a
positive and statistically significant effect of overcoming plateauing on career success among Housing Bank
employees. The model fit indices also demonstrated acceptable levels, confirming the robustness of the

proposed model.

The qualitative phase identified five key components of overcoming career plateauing: (1) mobility-related
strategies (such as horizontal job rotation and autonomy in task performance), (2) identity-related strategies
(such as enhancing professional identity and delegating authority), (3) cognitive strategies (such as
mindfulness training and mental engagement through challenging tasks), (4) educational strategies (such as
using employees as trainers or involving them in organizational learning activities), and (5) task-related
strategies (such as redesigning jobs and offering participation in special projects).

These components collectively capture a multidimensional approach to addressing plateauing, emphasizing
both individual-level and organizational-level interventions.

Discussion and Conclusion

The results of this study confirm that overcoming career plateauing significantly contributes to employees’
career success. This finding aligns with prior research showing that plateauing is detrimental to career
outcomes (Jing et al., 2024; Ng & Yang, 2023), while interventions that enhance motivation, learning, and
identity can reverse these negative trends (Chang et al., 2024; Yuan et al., 2022). The multidimensional model
proposed in this research reflects a holistic perspective, integrating mobility, identity, cognitive, educational,
and task-related components as effective levers for overcoming plateauing.

From a theoretical perspective, the study extends the career plateauing literature by shifting attention from
antecedents and consequences to solutions. While earlier works largely documented how plateauing impairs
satisfaction, performance, and engagement (Hurst et al., 2012; Tremblay, 2021), the present study emphasizes
actionable strategies that organizations can adopt. This focus enhances the practical relevance of research in
the field and provides managers with a roadmap for supporting employees’ career success.

The findings also corroborate theories of social exchange and resource dependence. By providing
developmental opportunities and addressing plateauing conditions, organizations strengthen the exchange
relationship with employees, fostering loyalty and performance (Tremblay & Roger, 2004; Zehir et al., 2019).
Moreover, enabling employees to leverage their skills and knowledge through mobility, training, and task
redesign ensures that human resources function as a source of sustainable competitive advantage.

In conclusion, this study contributes to both theory and practice by developing and empirically testing a model
for overcoming career plateauing and demonstrating its positive effect on career success. The implications are
particularly relevant for service organizations such as banks, where structural rigidities and repetitive tasks
create fertile ground for plateauing. Managers in such organizations should adopt multidimensional
strategies—including mobility, identity development, cognitive enrichment, educational engagement, and task
redesign—to mitigate plateauing and enhance employees’ career success.
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