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Abstract

Training and human resource development in the human resource management system not only play a significant role in increasing
employees’ knowledge and skills but also help them contribute to improving organizational efficiency and effectiveness and adapting to
environmental pressures. Therefore, the primary reason for developing employees' knowledge and skills is the demands of the job, solving
performance-related issues, and shaping the future. The present study aims to design an organizational training model to enhance policy-
making capacity and to test and validate it through structural equation modeling. The research employed a mixed-methods approach,
integrating both qualitative and quantitative methodologies. In terms of purpose, it is applied research, and in terms of nature, it is
exploratory-survey based. The qualitative section was conducted using grounded theory, while the quantitative part was based on structural
equation modeling. The qualitative research population consisted of managers and experts from the Agricultural Jihad Organization as
well as public administration specialists. Data were collected through interviews with 17 senior managers and operational executives of
the Agricultural Jihad Organization using purposive snowball sampling. For the quantitative section, data were collected via a researcher-
made questionnaire distributed among the organization's managers and technical experts. Validity and reliability were evaluated and
confirmed using Lincoln and Guba's criteria. The qualitative data were analyzed using MaxQDA.2020 software, and the quantitative data
were analyzed with SPSS and SmartPLS 3 software. According to the findings from the qualitative section, the concept of organizational
training formed the core phenomenon of the model. Among the 29 identified influential components, the causal conditions included six
elements: alignment with market changes, improvement of organizational human resources, inefficiency of the current policy, succession
planning, rapid technological advancements, and organizational policy-making requirements. Contextual conditions included
organizational culture, organizational support, the organization's technological level, and organizational policy-making capabilities.
Intervening conditions were categorized into four groups: organizational policy actors, organizational characteristics, features of the
training program, and the attractiveness of the training. Strategies were grouped into eight categories: strategic human resource
management strategies, resource alignment, focus on practical training, continuous training, organizational training integration, diversity
and participation, adherence to international standards, and establishment of feedback mechanisms. Outcomes were identified as ensuring
organizational survival, organizational success, organizational productivity, policy-making capacity development, organizational human
resource development, and employee satisfaction and loyalty. Based on the findings from the quantitative section, the primary relationships
of the research model were validated and confirmed. If the Agricultural Jihad Organization of Iran develops and implements its training
programs practically and in accordance with the influential components of this study’s model, it will be able to enhance the capabilities
and skills of its employees at all levels and significantly improve the organization's policy-making capacity to address emerging
environmental changes and solve current issues.
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Extended Abstract

Introduction

The evolving complexity of organizational structures and environments has heightened the demand for
systematic, evidence-based policymaking capabilities within public institutions (Hosseini et al., 2018). In this
dynamic context, organizational success increasingly hinges on the ability to formulate and implement
effective policies, adapt to environmental shifts, and respond proactively to emerging challenges (Heydari,
2023). Policy-making capacity—defined as the ability to identify problems, develop alternatives, make
informed decisions, implement solutions, and evaluate outcomes—has become a core institutional competency
(Baskoy et al., 2011; Wu et al., 2017). The concept encompasses a broad spectrum of organizational assets
including human capital, processes, knowledge systems, and strategic foresight (Parsa Moein & Yazdani,
2019).

Organizational training plays a critical role in building this capacity. Structured in-service training programs
are increasingly recognized not only as tools for upgrading employee competencies but also as mechanisms
for cultivating strategic thinking and aligning human resources with institutional goals (Mintrom & Luetjens,
2017; Vaseghi-Badi & Bani-Asad Dashtabi, 2022). Empirical studies in various contexts have emphasized
that skill-centered training—especially when aligned with real organizational challenges—contributes to
sustained organizational performance and policy effectiveness (Fischer et al., 2018; Ghoreishi et al., 2022).
However, challenges persist, including inadequate program design, limited responsiveness to actual employee
needs, and lack of integration with strategic objectives (Haji Mirrahimi & Farimani, 2016; Haji Mirrahimi
& Mokhber Dezfouli, 2017).

Recent literature has shown efforts to conceptualize training models that strengthen organizational learning
and policy engagement. For instance, (Fallah Razavi et al., 2023) developed a 72-component learning capacity
model tailored to entrepreneurial universities, and (Amiri et al., 2023) confirmed the role of synergistic policy-
research partnerships in enhancing policy capacity. Nonetheless, a targeted model specifically linking training
programs to policy-making capacity in agricultural public institutions remains underdeveloped. Given the
pivotal role of the Agricultural Jihad Organization in Iran’s rural and food policy landscape, this study sought
to design and validate a context-specific organizational training model aimed at enhancing policy-making
capacity in this sector.

Methods and Materials

This study employed a mixed-methods exploratory design. The qualitative phase used grounded theory
methodology, involving semi-structured interviews with 17 senior managers and policy experts from the
Agricultural Jihad Organization. Participants were selected through purposive snowball sampling based on
defined criteria such as managerial experience and policy involvement. Data collection continued until
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theoretical saturation was achieved. Interviews were transcribed, coded, and analyzed using MaxQDA.2020
software across three coding stages: open, axial, and selective coding.

The quantitative phase employed structural equation modeling (SEM) using SmartPLS 3. A researcher-made
questionnaire based on the qualitative findings was administered to 288 managers and technical staff within
the organization. Reliability and validity were established using Cronbach’s alpha, composite reliability, and
convergent and discriminant validity measures. Lincoln and Guba’s criteria were applied to assess qualitative
data credibility, transferability, dependability, and confirmability. The final model was tested for fit and
statistical significance using t-values and R? indices.

Findings

The grounded theory phase produced 421 open codes, which were condensed into 68 axial codes and 29
selective codes, resulting in a comprehensive training model. The central phenomenon identified was
"organizational training" conceptualized across three dimensions: knowledge-oriented, skill-based, and
context-specific training. Causal conditions influencing this phenomenon included six core elements:
alignment with market changes, human resource development, current policy inefficiency, succession
planning, technological advancement, and internal policy demands.

Contextual conditions shaping training outcomes encompassed organizational culture, technological maturity,
policy competence, and structural support. Intervening variables included the characteristics of training
programs, the nature of the organization, and the appeal of training initiatives. Strategic responses were
grouped into eight clusters: strategic HR management, practical training, continuous learning, integration of
training efforts, resource alignment, international standardization, participatory design, and feedback systems.
Outcomes associated with the training model included six key results: employee satisfaction and loyalty,
organizational productivity, organizational success, sustainability, enhanced policy-making capacity, and
overall human resource development.

In the quantitative phase, all measurement items exhibited acceptable factor loadings (> 0.40), and t-values
exceeded the critical threshold (t > 2.58, p < 0.001), confirming statistical significance. The structural model
indicated strong explanatory power with R? values of 0.45 for core constructs and 0.35 for outcome constructs.
All hypothesized paths were supported. Causal and contextual conditions significantly influenced the central
training concept; in turn, this influenced strategic training practices, which ultimately predicted key
organizational outcomes.

Discussion and Conclusion

This study developed and validated an organizational training model specifically designed to enhance policy-
making capacity in the Agricultural Jihad Organization. By integrating grounded theory with structural
equation modeling, the research bridged empirical insights and theoretical frameworks. The qualitative
analysis revealed a multilayered model encompassing structural, procedural, and behavioral dimensions, while
the quantitative findings confirmed its statistical robustness and applicability.

The research aligns with and extends prior findings. For instance, the role of training in enhancing performance
and policy implementation is well-documented in studies by (Abbasian et al., 2020; Haji Mirrahimi &
Farimani, 2016; Khosravi-Pour & Ahmadian, 2024). The model also supports the argument that training
must go beyond generic instruction, incorporating customized content that reflects organizational culture,
strategic direction, and policy context (Amiri et al., 2023; Angazi-Ghods et al., 2022). Additionally, the
model reflects (Heydari, 2023)’s findings on the importance of structural readiness and stakeholder
engagement in effective policy execution.

By confirming the relationship between strategic training approaches and policy-related outcomes, the study
contributes a practical framework for designing in-service training programs in public sector institutions. The
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results underscore that training investments should not only aim at individual skill acquisition but also target
systemic enhancements in organizational learning and decision-making.

The model holds substantial implications for practice. It enables public managers to align training initiatives
with long-term policy objectives, address knowledge gaps among staff, and institutionalize learning
mechanisms for continuous improvement. It also provides empirical evidence to advocate for increased
resource allocation to staff development initiatives as part of policy reform strategies.

In conclusion, this research fills a significant gap in the literature by offering a validated, context-aware training
model that directly links instructional design to policy capacity outcomes. The findings highlight that a
strategically grounded approach to organizational learning is essential for enabling public institutions like the
Agricultural Jihad Organization to effectively respond to the complex demands of contemporary policy
environments.
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