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Abstract

The main objective of this article is to propose a model for identifying and recruiting principals in the primary education
system of Tehran. The research method is mixed (qualitative—quantitative). In addition to documentary studies, the thematic
analysis technique using MAXQDA14 software was employed to identify the factors influencing the identification and
recruitment of primary school principals in Tehran’s education system. The statistical population in the qualitative section
included all faculty members at universities and experts in educational management, human resources, educational
psychology, primary education, as well as experienced school principals and district education administrators. Up to the
point of theoretical saturation, 20 interviews were conducted. Based on semi-structured interviews, 3 dimensions, 9
components, 42 categories, and 103 indicators were extracted. In the quantitative section, a descriptive—survey method was
applied. The statistical population consisted of all experts and district administrators of Tehran’s education system, among
whom 235 individuals were selected using Cochran’s sampling method. The results showed that the dimension of personal
characteristics with a coefficient of 0.887, social characteristics with a coefficient of 0.790, and managerial characteristics
with a coefficient of 0.751, respectively, had the highest to lowest priority in the model for identifying and recruiting primary
school principals in Tehran. Finally, the final model was presented and confirmed with five main dimensions, including
philosophy and objectives, theoretical foundations, executive principles, evaluation system, and executive mechanisms.
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Extended Abstract

Introduction

Educational leadership has increasingly become a focal point of scholarly inquiry because of its profound
impact on school performance, student achievement, and teacher motivation. In particular, the process of
identifying and recruiting school principals at the elementary level represents a decisive factor in shaping the
overall effectiveness of the educational system. Research across both developing and developed contexts
confirms that leadership quality serves as a cornerstone of institutional success, influencing not only
organizational outcomes but also teacher retention, student engagement, and parental satisfaction (Zulfigar et
al., 2025).

The principal’s role is no longer confined to administrative functions; rather, it encompasses leadership in
instructional practices, innovation, and social development. Empirical studies suggest that effective principals
create an invitational atmosphere that attracts high-quality teachers, fosters collegiality, and sustains
organizational growth (Gholami et al., 2025). However, methods of selecting and appointing principals often
fail to align with the competencies needed to meet contemporary challenges. For example, investigations in
Iran demonstrate that flawed appointment systems can hinder managerial performance and lead to
inefficiencies in school governance (Mehr Ali Zadeh & Chenani, 2024).

At the same time, global changes in technology, social dynamics, and policy frameworks are redefining the
competencies required of school leaders. Today’s principals must demonstrate technological leadership and
innovation management capacities in addition to traditional organizational skills (Yildiz et al., 2023). This
shift toward integrated skill sets parallels developments in organizational learning and knowledge
management, which highlight the necessity for leaders to foster adaptability, resilience, and knowledge-sharing
cultures (Vera & Crossan, 2023).

Moreover, the process of school transformation increasingly depends on the principal’s ability to manage
organizational change. For instance, studies indicate that investments in cloud computing and other digital
platforms significantly moderate the relationship between organizational change and school effectiveness,
thereby reinforcing the importance of technologically adept leaders (Yu-Je, 2022). Similarly, succession
planning and merit-based human resource strategies highlight the significance of selecting leaders with both
technical and interpersonal competencies (Timouri et al., 2022).

Iranian research in the field of educational leadership underscores the need to design competency models that
prioritize professional, social, and managerial dimensions. For example, frameworks developed for higher
education institutions confirm that professional skills constitute a decisive factor in managerial success (Razavi
et al., 2022). Internationally, quantitative analyses of leadership competencies among nurse managers further
validate the cross-sectoral importance of managerial capabilities in sustaining institutional performance
(Paarima et al., 2022). Parallel qualitative explorations emphasize the critical role of core competencies in
preparing teachers and administrators for the socio-political dimensions of education (Mousavi Nadoshan et
al., 2022).

The literature also illustrates how evolving views of managerial competencies have shifted over time,
especially in contexts such as Russia, where historical developments have reshaped the very definition of
competence (Marsheva & Neizvestnyb, 2022). Complementary findings on healthcare managers indicate that
competence in knowledge management has emerged as a dominant factor in modern organizational leadership
(Karsikas et al., 2022). In the Iranian context, studies of entrepreneurial schools reveal that hierarchical
competency models improve innovation and school performance (Jamai et al., 2022). These insights,
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combined with evidence from hierarchical modeling in entrepreneurial education (Jamai et al., 2021) and
competency-based evaluations in secondary schools (Jalali et al., 2021), underline the global consensus that
leadership competency frameworks are vital.

In addition, competency assessment models developed for Industry 4.0 environments (Dzwigol et al., 2021)
and evidence-based hospital management frameworks (Daouk-Oyry et al., 2021) reveal the transferability of
competency models across sectors. In Iran, similar models have been developed for technical and vocational
universities (Chekani Azaran et al., 2021), financial managers in the oil industry (Afsharnajad et al., 2021),
and municipal administrators (Razavi Saeedi, 2020), illustrating the pervasive relevance of competency
modeling. Scholars also emphasize that sustainable collaboration within city governments requires
competency-based approaches (Bhagavathula et al., 2021).

Furthermore, prioritization of managerial competency dimensions has been studied extensively in municipal “
and governmental contexts, confirming the practical applicability of such models (Sadri Ayoubi, 2020).

Related studies in the national tax administration (Sadeghi Ahmad Ali & Mohammadi Khani, 2020) and

human resource development (Dargahi et al., 2020) reinforce the universality of competency frameworks.
Investigations in creative industries further highlight how managerial competency models enhance
organizational effectiveness (Manzari et al., 2020). Nevertheless, challenges such as a lack of transparency

in criteria and weak evaluation mechanisms persist (Khonifar et al., 2020), suggesting the need for advanced
decision-making tools such as fuzzy multi-criteria models (Momeni & Jahanbazi, 2017).

From a cultural and ethical standpoint, research underscores the importance of meritocracy-based approaches

to managerial selection, including insights derived from religious and ethical texts (Mousazadeh & Adli,

2019). Moreover, global demographic trends such as retirements and succession planning challenges in higher
education point to the urgency of structured leadership pipelines (Fang & Kesten, 2016). Broader social
indicators, including levels of social vitality, have also been found to indirectly shape educational effectiveness

(Kia & Amiri, 2013). In this regard, the theory of the learning organization provides a holistic framework for
embedding continuous learning and adaptability in managerial practice (Abouei Ardakani, 2020), a view

echoed in contemporary organizational studies that stress the transformation of ideas into action through
learning-oriented leadership (Wick & Leon, 2021).

Taken together, these studies highlight the critical role of competency frameworks in improving the
identification and recruitment of educational leaders, especially at the elementary level. Building on this
foundation, the present study developed and validated a comprehensive model for identifying and attracting

primary school principals in Tehran.

Methods and Materials

This study adopted a mixed-methods design combining qualitative and quantitative approaches. In the
qualitative phase, data collection relied on semi-structured interviews supported by documentary analysis.
Participants included faculty members from universities, experts in educational management, human
resources, educational psychology, and elementary education, as well as experienced school principals and

district administrators. Using purposive sampling, 20 interviews were conducted until theoretical saturation

was reached. Data were analyzed through thematic analysis with MAXQDA14 software, resulting in the
extraction of dimensions, components, categories, and indicators relevant to principal recruitment.

In the quantitative phase, a descriptive—survey design was employed. The statistical population consisted of

experts and district administrators within the Tehran education system. A sample of 235 respondents was

selected through Cochran’s formula. Data were collected via a structured questionnaire based on the qualitative

findings and analyzed through statistical techniques to determine the relative importance of each dimension.

Findings




AL drwgi § Sty (b 3g0T

Analysis of the qualitative data yielded three main dimensions—individual characteristics, social
characteristics, and managerial characteristics—comprising 9 components, 42 categories, and 103 indicators.
These dimensions reflected the comprehensive skill set expected of elementary school principals.
Quantitative analysis confirmed the relative prioritization of these dimensions. The results indicated that
individual characteristics held the highest importance with a coefficient of 0.887, followed by social
characteristics with 0.790, and managerial characteristics with 0.751. This ranking underscored the centrality
of personal qualities such as ethical commitment, motivation, communication skills, and cognitive abilities in
the recruitment process.

Discussion and Conclusion

The study confirms that effective principal recruitment requires a competency-based framework that integrates
personal, social, and managerial attributes. The dominance of individual characteristics highlights the
significance of ethical integrity, motivation, and interpersonal skills, while the importance of social
competencies reflects the need for collaboration and relationship-building in schools. Managerial
characteristics, though ranked third, remain indispensable for ensuring organizational effectiveness and
adaptability.

By synthesizing qualitative insights and quantitative validation, the proposed model advances current
understanding of educational leadership selection in Iran. It aligns with international trends that stress
competency-based leadership development and supports the broader transformation of schools into learning
organizations. Ultimately, the framework provides actionable strategies for policymakers and administrators,
offering a structured approach to selecting and nurturing principals who can lead elementary schools toward
sustained excellence.
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