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Abstract

In today’s world, digital transformation and social changes have created new demands in the field of urban management,
such that municipalities must pay special attention to ethical principles and digital innovations in order to effectively respond
to citizens’ expectations. Given the key role of municipalities in urban governance and the importance of adhering to ethical
principles in modern management, identifying the dimensions and components of organizational ethics in these institutions
is essential. The present study was conducted with the aim of identifying the dimensions and components of organizational
ethics based on Society 5.0 in the municipalities of the provinces of West Azerbaijan, East Azerbaijan, Ardabil, and Zanjan.
In this regard, by using the Sandelowski and Barroso meta-synthesis method and systematically reviewing 1,164 articles, a
total of 118 eligible articles were selected for final analysis. In the next stage, to validate the findings, the fuzzy Delphi
method was employed with the participation of academic and executive experts. The research results indicate that 13 main
dimensions and 46 key components can be identified in the domain of organizational ethics of municipalities based on
Society 5.0. The most significant among them include ethical leadership, transparency and accountability, social justice,
governance and digital innovation with an ethical orientation, workplace ethics, social responsibility, citizen participation,
inter-organizational collaboration, ethics in public policymaking, sustainable development, human resource development,
digital agility, and intelligent process reengineering. These findings highlight the importance of integrating ethical principles,
smart technologies, and transparent and accountable governance in urban management. The framework presented in this
study can serve as a basis for formulating ethical policies and improving the performance of municipalities toward realizing
Society 5.0 and, through enhancing public trust, optimizing urban processes, reducing corruption, improving service quality,
and achieving sustainable urban development, can play an important role in advancing urban management.
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Extended Abstract

Introduction

In recent decades, the dynamic interplay of technological transformation and societal expectations has
dramatically reshaped the framework of organizational ethics, particularly within the realm of urban
governance. Municipalities, as frontline institutions in the provision of public services, are increasingly
expected to integrate ethical values into their management systems while simultaneously embracing digital
innovations to meet the evolving needs of citizens. The emergence of Society 5.0—a Japanese-originated
concept envisioning a “super smart” society that leverages advanced technologies such as artificial
intelligence, big data, and the Internet of Things to improve quality of life—has amplified the urgency for
municipalities to re-examine their ethical responsibilities in tandem with technological adaptation (Holroyd,
2022; Straczkowska-Luckey & Luckey, 2022).

Organizational ethics, in this context, extends beyond compliance with regulations and codes of conduct; it
encompasses fairness, transparency, accountability, and social responsibility as mechanisms to sustain trust
between citizens and institutions (Boroujerdi et al., 2023; Rhodes, 2022). In an era where technology
permeates decision-making processes, ethics also serves as a safeguard against risks such as privacy breaches,
algorithmic bias, and unequal access to resources (Patel et al., 2024; Tang & Li, 2022). Previous studies have
established that ethical leadership plays a pivotal role in fostering organizational citizenship behaviors,
employee commitment, and innovative performance, making it indispensable for institutions like
municipalities that directly interact with diverse stakeholder groups (Albdareen et al., 2024; Chan & Barlis,
2023; Sun et al., 2024).

Equally, transparency and accountability are foundational dimensions of public governance that enhance
legitimacy and reduce corruption. In municipal settings, these practices contribute to the optimization of
service delivery and to building resilient governance systems aligned with societal expectations (Czapran,
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2023; Voitko et al., 2023). Complementary to this, social justice and inclusivity stand as ethical imperatives
for ensuring equitable access to urban resources and reducing disparities, aligning directly with the human-
centric philosophy of Society 5.0 (Adel & Alani, 2024; Savitri & Khairunnisa, 2023).
Moreover, the integration of organizational ethics with technological innovation provides municipalities with
an opportunity to strengthen sustainable development initiatives and corporate social responsibility. Scholars
have highlighted that embedding ethics into digitalization strategies promotes not only operational efficiency
but also social equity and environmental responsibility (de Paula et al., 2023; Nofrizal et al., 2024; Torelli,
2021). This dual emphasis on ethical standards and technological agility reflects a paradigm shift from
traditional management models to frameworks that are more adaptive, inclusive, and accountable (Riivari &
Heikkinen, 2024; Yitmen et al., 2023).
Despite the growing literature on organizational ethics and Society 5.0 separately, there remains a gap in
synthesizing these two dimensions within municipal governance. Research has largely examined ethics in
private corporations (Amol et al., 2023; Ostad Rahimi et al., 2024) or the broader challenges of digital
transformation (Islam et al., 2024; Mourtzis et al., 2022), while the specific intersection of municipal ethics
and the Society 5.0 framework is underexplored. Addressing this gap is crucial, as municipalities are both
ethical stewards of public trust and key implementers of technological solutions for smart cities (Inaba et al.,
2023; Sumiyatun & Setiawati, 2023).
Against this backdrop, the present study was conducted to identify and validate the key dimensions and
components of organizational ethics within municipalities under the paradigm of Society 5.0. By employing
meta-synthesis and fuzzy Delphi techniques, the research provides a comprehensive framework of ethical
components that can serve as guiding principles for municipal leaders striving to reconcile technological
innovation with ethical imperatives.
Methods and Materials
This study adopted a qualitative meta-synthesis approach following the Sandelowski and Barroso method. An
initial pool of 1,164 articles published in both national and international journals was systematically reviewed.
Screening for relevance, duplication, and methodological rigor led to the inclusion of 118 articles for the final
synthesis. These articles represented a diverse array of studies addressing organizational ethics, ethical
leadership, governance, digital transformation, and Society 5.0 frameworks.
The analysis proceeded through a three-stage coding process: (1) extraction of ethical concepts and
dimensions, (2) categorization of similar codes into broader themes, and (3) refinement of themes into a
consolidated framework of dimensions and components. To validate the conceptual framework and ensure
contextual applicability, a fuzzy Delphi method was employed with the participation of academic experts in
management and public administration as well as executive professionals from municipalities across four
provinces: West Azerbaijan, East Azerbaijan, Ardabil, and Zanjan. The iterative Delphi rounds allowed the
panel to reach consensus on the most critical dimensions and components of organizational ethics in the context
of Society 5.0.
Findings
The results of the meta-synthesis and fuzzy Delphi analysis revealed 13 main dimensions and 46 sub-
components of organizational ethics relevant to municipalities operating under the Society 5.0 framework. The
key dimensions identified include:

1. Ethical Leadership — promoting integrity, fairness, and role modeling at the managerial level.

2. Transparency and Accountability — mechanisms for open decision-making and responsibility in

governance.
3. Social Justice and Inclusivity — ensuring equity in service delivery and safeguarding minority rights.
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4. Ethical Governance and Digital Innovation — responsible use of data and technology in decision-
making.

5. Workplace Ethics — fostering fairness, respect, and dignity within organizational culture.

6. Social Responsibility — organizational commitments to environmental protection and community
welfare.

7. Citizen Participation — engaging citizens in policymaking, planning, and service delivery.

8. Inter-Organizational Collaboration — partnerships across public and private sectors to enhance
ethical practices.

9. Public Policy Ethics — incorporating ethical considerations into the design and implementation of
municipal policies.

10. Sustainable Development — aligning municipal strategies with ecological and long-term urban
sustainability goals.

11. Human Resource Development — ethical recruitment, training, and well-being programs for

employees.
12. Digital Agility — adaptability in incorporating digital solutions while adhering to ethical standards.
13. Smart Process Reengineering — redesigning municipal processes to optimize efficiency,

transparency, and citizen satisfaction.
Among these, the most emphasized components were ethical leadership, transparency and accountability,
social justice, digital governance, and sustainable development. These were consistently rated as the highest-
priority dimensions by both academic and practitioner experts during the Delphi validation process.
Discussion and Conclusion
The findings highlight the convergence of ethical principles and technological imperatives as a critical pathway
for municipalities to align with the Society 5.0 paradigm. The identification of 13 dimensions and 46
components underscores the complexity of integrating ethics into municipal governance, where decision-
making increasingly relies on digital technologies and data-driven solutions. Ethical leadership emerged as a
cornerstone dimension, reinforcing the importance of managerial integrity and accountability in guiding
organizations through the challenges of digital transformation.
Transparency and accountability were found to be indispensable for cultivating public trust, particularly as
municipalities manage sensitive data and deliver essential services. Similarly, the emphasis on social justice
and inclusivity demonstrates the ethical responsibility of municipalities to mitigate inequalities and ensure
equitable access to urban resources. These findings collectively suggest that organizational ethics in
municipalities is not merely a compliance-driven framework but a dynamic, multidimensional construct that
shapes citizen trust, service efficiency, and sustainable development outcomes.
The integration of ethical governance with digital innovation also points to a critical shift in how municipalities
should approach technological transformation. Rather than adopting technology in isolation, municipalities
must embed ethical safeguards into digital systems to prevent misuse of data, protect privacy, and ensure
fairness in automated decision-making. This aligns with global discourses emphasizing human-centric
approaches to artificial intelligence and smart city development.
In conclusion, the proposed framework of 13 dimensions and 46 components offers a comprehensive model
for embedding organizational ethics in municipal governance within the Society 5.0 paradigm. By combining
ethical values with smart technologies, municipalities can enhance transparency, reduce corruption, and deliver
citizen-centered services that promote trust and sustainable urban development. The findings of this study thus
provide both theoretical contributions to the literature on organizational ethics and practical insights for
policymakers and municipal managers aiming to navigate the ethical complexities of the digital era.
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