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Abstract

This study aimed to develop a culturally rooted and justice-centered model of socio-economic development based on Alavi
governance and to compare it with the fundamental components of the welfare state to provide a localized framework for
social policymaking. A qualitative exploratory design using thematic analysis was employed. The study population consisted
of experts in sociology, Islamic political thought, and social policy selected through purposive sampling. Data were collected
via semi-structured interviews with 15 experts and document analysis of Nahj al-Balagha, Ghurar al-Hikam, and historical
seerah sources. Data were coded through open, axial, and selective coding, and the ISM technique was used to identify
hierarchical relationships among the dimensions. The findings revealed six main dimensions underpinning socio-economic
development in Alavi governance: governance efficiency, economic justice, social justice, public participation, public
welfare and livelihood, and social innovation and dynamism. ISM results showed governance efficiency at the foundational
level, economic justice, social justice, and public participation at the intermediate level, and public welfare and social
innovation at the outcome level. The Alavi model represents a justice-oriented, participatory, and ethical approach to
development. While it overlaps with the welfare state in practical indicators, it diverges fundamentally in its value
orientation, ultimate goals, and state—society relations, offering a culturally embedded alternative for Islamic societies.
Keywords: Alavi governance, socio-economic development, social justice, welfare state, public participation, ISM
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Extended Abstract

Introduction

The conceptualization and implementation of socio-economic development models have long been a focal
point of both theoretical and practical debates in policy studies, especially within the context of Islamic
governance. The modern proliferation of welfare-oriented policies in Western countries has popularized the
welfare state as a dominant paradigm for ensuring social equity and reducing economic disparities (Hooren &
Vis, 2025). However, this paradigm has increasingly been criticized for its inherent contradictions, such as
fostering dependency, weakening individual responsibility, and creating structural inefficiencies (Ralaigh,
2025). Simultaneously, the recent shift toward digital welfare states, with their reliance on algorithmic
governance and data-driven decision-making, has generated concerns regarding erosion of privacy, diminished
human oversight, and the risk of social control mechanisms being embedded within welfare systems (Toorn
et al., 2024; Zakharova et al., 2024). These global shifts underscore the urgency of re-examining alternative
models of development, especially those rooted in indigenous ethical frameworks, to address structural and
value-based gaps in existing welfare paradigms.

Within this context, the governance of Imam Ali stands out as a distinctive and value-driven model that
integrates ethical, spiritual, and social principles into the structure of governance. His administrative discourse,
preserved in sources such as Nahj al-Balagha, embodies a coherent system of justice-centered governance that
prioritizes human dignity, equitable distribution of resources, and participatory social structures (Jafari, 2013;
Zahedin Labaf, 2010). This model emphasizes the reciprocal rights and duties between the ruler and the
people, where governance is conceived as a trust aimed at ensuring public welfare and justice, rather than as
an instrument of power accumulation. From a sociological perspective, this aligns with research showing that
justice-centered discourses have historically shaped notions of social security and cohesion in post-
revolutionary Iranian governments (Hezar Jaribi & Safari Shali, 2015).

Moreover, the ethical foundations of Alavi governance diverge significantly from the secular underpinnings
of the modern welfare state. While the welfare state primarily derives legitimacy from administrative efficiency
and economic outcomes, the Alavi model grounds legitimacy in moral integrity, piety, and justice (Zahedin
Labaf, 2010). This distinction is crucial because it suggests that the Alavi framework does not treat welfare as
a mere end-goal of governance but as a natural consequence of moral and just administration. Empirical
evidence from Islamic social systems supports this view, showing that embedding Islamic ethical values into
governance structures can strengthen social solidarity and enhance the effectiveness of welfare mechanisms
(Hosseini & Ghorbani, 2018).

At the same time, the Alavi model places strong emphasis on mutual trust and collective responsibility,
considering public participation not only a civic right but also a religious duty (Taheri Nia et al., 2020). This
stands in contrast to the rights-based orientation of the welfare state, which treats citizen participation primarily
as a matter of entitlement rather than obligation. Such divergence has important implications for the
sustainability and resilience of governance systems. Studies have shown that the effectiveness of social policies
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in Iran has varied depending on the degree to which they have been aligned with Islamic cultural values and
societal norms (Hosseinzadeh, 2009; Rassouli & Osam, 2019). This implies that culturally grounded and
value-based governance models may offer better long-term legitimacy than purely technocratic ones.
Another critical distinction relates to economic governance. In the Alavi model, economic justice manifests in
controlling wealth concentration, ensuring fair market supervision, preventing corruption, and prioritizing
equitable access to opportunities. Research on government spending shocks within an Islamic finance
framework confirms that fiscal interventions rooted in equity and transparency can promote macroeconomic
stability and mitigate fluctuations (Malik & Rehman, 2019). This approach resonates with broader Islamic
health and welfare policies, which emphasize justice, prevention, and social care as integral to national
development strategies (Ramzankhani et al., 2018).

Conversely, the welfare state has increasingly been criticized for its structural limitations, including its over-
reliance on centralized bureaucratic mechanisms and its vulnerability to political and economic shocks. Recent
scholarship has noted that the rise of digital welfare systems may exacerbate these challenges by embedding
surveillance and control into welfare provision, thereby eroding trust and undermining democratic
accountability (Toorn et al., 2024; Zakharova et al., 2024). Feminist critiques have also highlighted that
traditional welfare structures often perpetuate gendered divisions of labor and fail to adequately integrate
caregiving and socialization functions into their design (Portella, 2024). These critiques reinforce the need to
explore alternative governance models, such as the Alavi model, which intrinsically embed moral, social, and
participatory values into the fabric of governance.

Given these considerations, this study aims to construct an explanatory typology of socio-economic
development under Alavi governance and to comparatively analyze its alignment and divergence from the
foundational components of the welfare state. By doing so, the study seeks to provide a culturally rooted
framework that can inform the redesign of social policy systems in Islamic contexts.

Methods and Materials

This study employed a qualitative exploratory design using thematic content analysis combined with the
Interpretive Structural Modeling (ISM) technique. The research population included experts in sociology,
Islamic studies, political thought, and social policy, who were purposefully selected based on their academic
rank (at least associate professorship), publication record, and expertise in the governance of Imam Ali. Data
were collected through semi-structured interviews with 15 experts until theoretical saturation was reached,
alongside document analysis of primary sources such as Nahj al-Balagha (sermons, letters, aphorisms), Ghurar
al-Hikam, Durar al-Kalim, and more than 60 historical-seerah books.

The interviews lasted 60-90 minutes each, were audio recorded with participants’ consent, and fully
transcribed. Thematic analysis involved open coding of meaningful units, grouping similar codes into basic
themes, clustering them into organizing themes, and finally aggregating them into overarching dimensions.
ISM was then applied to the six main dimensions identified to determine their hierarchical relationships by
constructing a structural self-interaction matrix (SSIM), reachability and antecedent sets, and hierarchical
levels, resulting in a final conceptual model.

Findings

The analysis yielded 277 open codes and 466 basic themes, which were organized into six main thematic
dimensions: governance efficiency, economic justice, social justice, public participation, public welfare and
livelihood, and social innovation and dynamism.

Governance efficiency emerged as the foundational and most influential dimension, encompassing concepts
such as accountability, meritocracy, transparency, responsiveness, ethical supervision, and justice in decision-
making. This dimension was positioned at the lowest level of the ISM hierarchy, indicating its pivotal role as
the structural bedrock enabling all other dimensions.
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Economic justice and social justice, located at the intermediate level of the hierarchy, were identified as key
mediating drivers linking governance efficiency to welfare outcomes. Economic justice included elements
such as equitable wealth distribution, anti-corruption, market regulation, and price stability, while social justice
encompassed equality before the law, elimination of discrimination, human dignity, and equal access to
education and public services.

Public participation was also positioned at the intermediate level, emphasizing citizen engagement in decision-
making, social responsibility, public trust, and the operation of local councils and civic institutions. This
dimension was considered essential for sustaining social cohesion and ensuring that governance processes
remain responsive and transparent.

At the top of the hierarchy, public welfare and livelihood and social innovation and dynamism were identified
as outcome dimensions. Public welfare included support for vulnerable groups, social security, job creation,
and provision of basic needs, whereas social innovation captured adaptability, openness to change, critical
thinking, and cultural vitality.

The ISM analysis showed that governance efficiency directly influenced economic justice, social justice, and
public participation, which in turn collectively influenced public welfare and social innovation. This structure
reflects a causal pathway where effective governance activates justice and participation, which subsequently
generate sustainable welfare and societal dynamism.

A comparative analysis revealed that while the Alavi model shares several components with the welfare state—
such as social justice, redistribution, and public welfare—it differs fundamentally in its value orientation and
governance mechanisms. In the Alavi model, welfare is conceived as a byproduct of justice and ethical
governance, whereas in the welfare state, welfare is the primary goal pursued through centralized state
intervention.

Discussion and Conclusion

The study’s findings demonstrate that the Alavi model presents a justice-oriented, participatory, and ethically
grounded framework of socio-economic development, contrasting sharply with the technocratic and
bureaucratic nature of the welfare state. While the welfare state prioritizes redistribution and service provision
through centralized mechanisms, the Alavi model situates these objectives within a broader moral and religious
framework where governance legitimacy stems from justice and piety rather than solely from performance.
Placing governance efficiency at the foundation of the model underscores the Alavi emphasis on ethical and
competent leadership as a prerequisite for all other forms of development. This aligns with evidence that
Islamic governance frameworks view accountability, transparency, and justice as the primary sources of
legitimacy rather than merely as administrative tools. The positioning of economic and social justice as
mediating drivers further highlights that in the Alavi model, sustainable welfare is unattainable without
addressing structural inequalities and ensuring equitable access to opportunities.

The identification of public participation as a core dimension reinforces the notion that Alavi governance relies
on mutual responsibility between the state and society, in contrast to the rights-based approach of the welfare
state. Viewing participation as a religious duty rather than a civil right creates a stronger normative foundation
for sustained civic engagement.

Finally, recognizing public welfare and social innovation as outcome dimensions reflects the idea that welfare
is not an isolated goal but the natural result of effective, just, and participatory governance. This stands in
contrast to the welfare state model, where welfare provision is pursued directly through state intervention,
often at the cost of civic agency and long-term resilience.

Overall, the study concludes that the Alavi model offers a culturally embedded and ethically robust alternative
to the welfare state paradigm. By rooting welfare in justice, governance efficiency, and participatory
responsibility, it avoids many of the structural contradictions and legitimacy crises that contemporary welfare



AL drwgi § Sty (b 3g0T

systems face. This model could serve as a conceptual foundation for developing context-sensitive and value-
driven social policy frameworks in Islamic societies.
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