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Abstract

The purpose of this study was to validate a comprehensive model for identifying and overcoming organizational trauma in
faculties of fine arts in Iraq. This research employed an exploratory mixed-methods design. In the qualitative phase,
phenomenology based on Colaizzi’s method and semi-structured interviews with 12 faculty members were conducted to
extract the components of trauma and strategies to overcome it. In the quantitative phase, a researcher-made questionnaire
derived from the qualitative findings was distributed to 173 faculty members from the University of Baghdad’s fine arts
faculties. Data analysis was carried out using descriptive statistics, normality tests, confirmatory factor analysis, and
structural equation modeling with SPSS and SmartPLS software. Results confirmed six dimensions of organizational trauma
(managerial, structural, psychological, cultural, technological, and environmental), all of which were statistically significant.
Factor loadings for healing strategies exceeded 0.64. Model fit indices, including SRMR (0.091) and GOF (0.556), indicated
good fit. R? values showed that psychological trauma recovery had the highest explanatory power (0.842), while structural
trauma recorded the lowest (0.487). The findings highlight organizational trauma as a multidimensional phenomenon
requiring comprehensive managerial, psychological, cultural, structural, technological, and environmental interventions. The
validated model provides a reliable framework for enhancing organizational health and resilience in academic settings,
particularly faculties of fine arts.

Keywords: Organizational trauma; Overcoming organizational trauma; Ethical leadership; Faculties of fine arts;
Structural equation modeling
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Extended Abstract

Introduction

In recent years, the concept of organizational trauma has attracted significant attention in management and
organizational psychology, particularly in educational and cultural institutions. Organizational trauma refers
to deep systemic damages that occur in organizations due to leadership deficiencies, structural dysfunctions,
cultural conflicts, and environmental stressors, which in turn affect employees’ psychological well-being,
organizational culture, and overall performance (Hormann & Vivian, 2013; Venugopal, 2016). Such trauma
is not only a by-product of critical events or crises but also emerges gradually through persistent
mismanagement, resource shortages, and the absence of support mechanisms for employees and stakeholders
(Ebrahimi et al., 2019; Rahimi & Aghababaei, 2019).

Previous studies have underscored the multifaceted nature of organizational trauma, emphasizing managerial,
structural, psychological, cultural, technological, and environmental dimensions (Moradi, 2023; Vivian &
Hormann, 2013). Leadership plays a crucial role, as toxic and unethical leadership practices have been found
to exacerbate trauma by fostering organizational cynicism, silence, and disengagement (Rahmani & Ghanbari,
2022; Rahmani & Ghanbari, 2024; Zare & Sepahvand, 2019). Moreover, weak or biased leadership practices
often increase employees’ vulnerability to stress, dissatisfaction, and withdrawal from organizational
commitments (Amirian et al., 2023; Doulati & Diehim Pour, 2017).

The psychological consequences of organizational trauma are particularly severe, including stress, depression,
job burnout, and loss of self-esteem (Faiz et al., 2019; Mahdi et al., 2021). At the same time, cultural and
social dimensions have been highlighted as important determinants, where value conflicts, discrimination, and
lack of respect for diversity contribute to feelings of exclusion and alienation (Khoshhal, 2024; Khushhal,
2023; Zarei & Tavakoli Benizi, 2017). Technological challenges, such as inadequate access to digital
infrastructure, poor quality tools, and insufficient training, further compound the difficulties faced by
employees (Koulivand & Sarlak, 2016; Sarlak & Koulivand, 2015). Environmental and structural
deficiencies, including unsafe workplaces, bureaucracy, and lack of welfare facilities, also serve as catalysts
for trauma (Ghafouri et al., 2022; Sepahvand et al., 2020).
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In parallel, organizational trauma has been positioned in sharp contrast to organizational health. Whereas
organizational health reflects adaptability, stakeholder responsiveness, and an enabling and inclusive
workplace, organizational trauma undermines these capacities and leads to systemic dysfunction (Moradi,
2023; Steinkamp, 2014). This duality has directed scholars to focus on strategies of organizational healing,
ethical leadership, and trauma management, recognizing that comprehensive interventions are necessary to
restore trust, resilience, and organizational effectiveness (Ebrahimi et al., 2023; Lindsay, 2023).

The present study builds upon this scholarly foundation and addresses the validation of a comprehensive model
for overcoming organizational trauma in faculties of fine arts in Iraq. Fine arts faculties are particularly
vulnerable given their dual exposure to cultural conflicts, managerial inefficiencies, and technological
shortages, which makes them fertile grounds for both the emergence of organizational trauma and the testing
of strategies for healing and resilience (Moezinejad et al., 2023; Shahbakhsh & Nasti Zai, 2023). The study
integrates qualitative and quantitative approaches to identify trauma components and develop validated
strategies to mitigate them, contributing to the broader discourse on organizational trauma and its management.
Methods and Materials

This research employed an exploratory mixed-methods design combining qualitative and quantitative
components. The qualitative phase was based on phenomenology using Colaizzi’s seven-step approach to
capture the lived experiences of faculty members regarding organizational trauma. Semi-structured interviews
were conducted with 12 participants selected through purposive sampling until theoretical saturation was
reached. Data were transcribed, coded, and categorized to identify initial concepts, sub-themes, and core
categories representing trauma and healing strategies.

In the quantitative phase, a descriptive—survey design was employed to validate the proposed model. The
statistical population included 314 faculty members from the faculties of fine arts at Baghdad University,
specifically Bab Al-Muazzam (154) and Al-Waziriya (160). A sample of 173 participants was selected using
Cochran’s formula and stratified random sampling proportional to faculty size. Data collection was conducted
through a researcher-made questionnaire developed from the qualitative findings.

The validity of the instrument was examined through face and content validity using expert panels and
CVR/CVI indices, and construct validity was tested via confirmatory factor analysis (CFA). Reliability was
assessed using Cronbach’s alpha, composite reliability (CR), and rho A coefficients, all exceeding the
acceptable thresholds. Data analysis was conducted using SPSS 26 and SmartPLS 3, employing both
descriptive and inferential statistics.

Findings

The results revealed six main components of organizational trauma—managerial, structural, psychological,
cultural, technological, and environmental—each with distinct indicators. Managerial trauma encompassed
lack of transparency, insufficient support, discriminatory behaviors, weak stakeholder communication, and
lack of accountability. Structural trauma was characterized by resource shortages, bureaucratic complexity,
rigidity, lack of coordination, and insufficient career development opportunities. Psychological trauma
involved stress, burnout, depression, insecurity, and low self-esteem. Cultural trauma was associated with
value conflicts, discrimination, lack of respect for diversity, pressure to conform, and exclusion. Technological
trauma arose from inadequate digital access, poor system quality, lack of training, system failures, and
increased workload from inefficient technologies. Environmental trauma included poor physical spaces, unsafe
conditions, lack of welfare facilities, environmental pollution, and absence of green spaces.

Correspondingly, six dimensions of strategies to overcome trauma were identified. Managerial healing
strategies included transparency, integrated support systems, just governance, organizational diplomacy, and
active accountability. Structural healing required sustainable resource provision, administrative agility,
adaptive structures, operational integration, and career pathway development. Psychological healing strategies
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comprised stress management through art-based clinics, work-life balance, comprehensive psychological care,
trust-building workshops, and professional identity empowerment. Cultural healing emphasized value
alignment, inclusive justice, cultural pluralism, freedom of organizational expression, and intergenerational
professional fellowship. Technological healing included digital democratization, infrastructure enhancement,
continuous IT training, resilience planning, and Al-driven optimization. Environmental healing emphasized
restorative architecture, integrated safety systems, multi-sensory rest facilities, ecological sustainability, and
therapeutic green spaces.

Descriptive statistics indicated relatively high levels of trauma across all dimensions, with technological
trauma having the highest mean (23.28) and cultural/managerial trauma scoring lower averages (18.14 and
15.18, respectively). Strategies for overcoming trauma recorded mean values around 18.5 to 19.2, with cultural
and environmental strategies achieving the highest levels of acceptance. Normality tests (Kolmogorov—
Smirnov) confirmed non-normal distribution across all variables, validating the choice of variance-based SEM
methods.

CFA results showed factor loadings exceeding 0.64 for all indicators, with the highest for digital
democratization (0.862), environmental safety (0.864), and psychological security (0.860). Composite
reliability and Cronbach’s alpha values exceeded 0.8 across all constructs, and AVE values surpassed the 0.5
threshold, confirming convergent validity. Fornell-Larcker matrix values confirmed discriminant validity,
with diagonal values higher than inter-construct correlations. Model fit indices demonstrated adequacy, with
SRMR=0.091 (below 0.12) and GOF=0.556 (above 0.36). R? values indicated strong explanatory power,
especially for overcoming psychological trauma (0.842) and structural trauma (0.813).

Discussion and Conclusion

The findings underscore the multidimensionality of organizational trauma and validate a robust model for its
mitigation in academic contexts. Managerial and psychological traumas emerged as the most critical
dimensions, affirming the centrality of leadership practices and mental health in organizational functioning.
This aligns with prior studies highlighting toxic leadership, organizational cynicism, and emotional exhaustion
as central to trauma formation (Amirian et al., 2023; Mahdi et al., 2021; Rahmani & Ghanbari, 2024). The
importance of ethical leadership and transparent governance in overcoming managerial trauma resonates with
the findings of (Rahmani & Ghanbari, 2022) and (Amirian et al., 2023), who demonstrated how leadership
integrity restores trust and reduces trauma.

The psychological dimension also revealed significant vulnerability, with stress, depression, and burnout
negatively impacting faculty members. Healing strategies emphasizing art-based stress management and
psychological empowerment reflect earlier findings that highlighted the mediating roles of grief, suppressed
envy, and emotional intelligence in mitigating trauma (Faiz et al., 2019; Moezinejad et al., 2023; Shahbakhsh
& Nasti Zai, 2023). Cultural trauma, largely shaped by discrimination and value conflicts, confirmed earlier
works (Khoshhal, 2024; Khushhal, 2023; Zarei & Tavakoli Benizi, 2017), while technological trauma
findings reinforced evidence that inadequate digital access and poor infrastructure amplify stress and workload
(Koulivand & Sarlak, 2016; Sarlak & Koulivand, 2015). Structural and environmental traumas paralleled
insights by (Doulati & Diehim Pour, 2017; Ghafouri et al., 2022; Sepahvand et al., 2020), highlighting the
importance of sustainable resources, safe facilities, and supportive environments.

The validated model confirms that overcoming organizational trauma requires multidimensional interventions
targeting leadership, structures, psychology, culture, technology, and environment simultaneously. In doing
so, it contributes to the growing literature positioning organizational trauma and healing as critical to
organizational sustainability (Ebrahimi et al., 2023; Lindsay, 2023; Vivian & Hormann, 2013). For fine arts
faculties in Iraq, where cultural, structural, and managerial vulnerabilities are particularly acute, the model
provides a strategic roadmap for fostering resilience, inclusivity, and organizational health.



AL drwgi § Sty (b 3g0T

In conclusion, this study advances both theoretical and practical understanding by offering an empirically
validated model of trauma mitigation. By integrating insights from diverse organizational contexts and aligning
with prior evidence (Moradi, 2023; Steinkamp, 2014), it establishes a foundation for further comparative
research and practical implementation. The findings reaffirm that addressing trauma is not only a managerial
necessity but also a societal obligation to ensure the well-being of academic communities and the sustainability
of educational institutions.
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