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Abstract

The purpose of this study is to present a model for improving the quality of secondary schoolstructures based on the general
policies of the system and the Fundamental Transformation Document of Education in Iran. From the perspective of data
collection, this research is descriptive, and in terms of implementation, it is qualitative—quantitative. In the qualitative
section, using a thematic analysis approach, the dimensions and components of school improvement were identified and
selected by 10 professors and experts in educational management through purposive sampling until theoretical saturation
was achieved. Using the qualitative method, the researcher designed a framework for the quality improvement model. The
analyticalpopulation included two parts: texts related to frameworks, policies, and principles of management,aswell as the
text of the Fundamental Transformation Document of Education ratified in December 2011. The measurement tools in the
qualitative section were semi-structured interviews and a researcher-made content analysis checklist. Documentary data
were analyzed qualitatively using descriptive indices in the thematic analysis process. In the quantitative section, for
validation purposes, the statistical population was assessed based on Cochran’s formula at 364 individuals. To analyze the
research findings, Smart PLS 3 and SPSS 22 software were used. The findings indicated thatthe model for improving the
quality of school structures can be formulated based on related documents and evidence within six major frameworks and
policies and thirteen sub-frameworks, policies, and subcomponents. Out of the total 364 frequencies related to the
frameworks and policies designed for the quality improvement model of school structures in the general policies of the
system and the Fundamental Transformation Document, the highest frequency with 60 occurrences (48.4 percent) was
assigned to macro benefits and policies. Moreover, among the frameworks and components of the policy “designing a
management model for improving the quality of school structures,” the factor loadings and significance values of the
measurement tool showed that the dimensions, subcomponents, and related indicators had acceptable factor loadings and
were significant atthe 0.05 error level. The results of the study revealed thatthe model for improving the quality of school
structures, based on the general policies of the system and the Fundamental Transformation Document of Education, is valid
and includes financial, educational, ethical, cultural, strategic, and administrative components.
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Extended Abstract

Introduction

The quality of secondary school structures has emerged as a central issue in contemporary educational systems,
particularly in contexts where policy reforms aim to align schooling with broadersocial, cultural, and economic
goals. A growing body of literature underscores that the organizational framework and leadership styles within
schools are pivotal determinants of educational outcomes. For instance, shared leadership models have been
found to significantly improve the quality of education in rural schools in South Africa, emphasizing the
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importance of distributed responsibility and collective engagement in educational improvement (Ziduli &
Mgondiso, 2023). Similarly, studies in the Iranian context have stressed the necessity of designing
comprehensive models for enhancing the quality of secondary schools that are aligned with national
educational policies and transformation documents (Zebaei et al., 2023).

The organizational structure of schools plays a critical role in shaping the learning environment, influencing
both teacher commitment and student achievement. Previous research has shown that elements such as
centralization, formalization, and complexity within school structures directly affect staff dedication and
organizational effectiveness (Mehreganetal., 2015). In the same vein, synthetic models of organizational
structures in universities highlight the necessity of balanced and integrative designs that foster harmony
between administrative and academic components (Mirkamali & Farhadirad, 2013). These insights provide
a strong rationale for revisiting and redesigning school structures at the secondary level.

Beyond structural considerations, cultural and ethical dimensions of education are also recognized as

indispensable. Research examining the ethical aspects of religious content in textbooks emphasizes the
foundational role of moral and cultural values in student development (Farmahini Farahanietal., 2019).
Furthermore, the six dimensions of education outlined in Iran’s transformation document stress that academic
progress must be accompanied by cultural and social development (Vafayi et al., 2017). Integrating these
dimensions into school structures ensures that educational reforms achieve holistic rather than fragmented
outcomes.

Comparative international studies also enrich the discourse on school quality. For example, research on the
British and Saudi Arabian education systems identified that “good schools” are characterized by a blend of
managerial efficiency, cultural responsiveness, and educational rigor (Alzahraniet al., 2016). In addition, the
role of student voice in shaping school improvement strategies has been highlighted, with findings showing
that active student participation enhances both school governance and overall performance (Babb & Joness,
2020). Such perspectives underline the importance of stakeholder involvement in educational reforms.

The literature further emphasizes that education should be conceptualized as a long-term investment for
sustainable development. Studies focusingon environmental education have shown that investing in education
not only improves teaching quality but also supports broader sustainability agendas (Ghafariet al., 2016).
Complementary findings demonstrate that decentralization in organizational settings fosters social capital,
which in turn positively impacts educational quality (Andrews, 2016). These insights suggest that school
quality models must integrate structural, social, and sustainability -oriented perspectives.

Another significant theme in recent research is the role of learning schools and innovative organizational
models in education. Studies have proposed qualitative models of learning schools that prioritize continuous
improvement and adaptability (Shokoufi et al., 2023). Moreover, debates around the use of educational tools
have shown that, when appropriately implemented, they can substantially enhance learning effectiveness
(McNeil & Jarvin, 2007). Modern management approaches in Iran also highlight the need for adopting
scientific and innovative methods to guide school administration (Maghamid Rad, 2023).

Recent contributions further stress the growing importance of social capital in education. For instance, social
capital has been described as a driver of growth and innovation in organizational contexts (Habersetzer et al,
2018; Leenders, 2017). In educational settings, social capital plays a critical role in literacy development and
student engagement (Wibowo, 2024 ). Empirical evidence also suggests that school climate, as a dimension of
organizational culture, directly influences students’ social well-being by mediating social capital (Podineh
Aghaei & Nasti Zeiai, 2025). These findings converge on the necessity of embedding social capital
considerations into models of school improvement.

In addition, policy analysis has shown that redesigning school structures in line with rational and intellectual
development components of Iran’s transformation document is crucial (Najafi et al., 2015). Holographic
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organizational models aimed at forming social capital have been suggested as innovative pathways for
educational reform (Taheri Goudarzi et al., 2024). Finally, studies of researcher—industry interactions
reinforce the value of social capital, market orientation, and technological readiness as enablers of
organizational development (Rossonietal., 2024). Together, these insights establish that any viable model
for improving secondary school quality must be multidimensional, integrating managerial, structural, cultural,
ethical, and social considerations, while remaining aligned with overarching policy frameworks (Allison,
2018).

Methods and Materials

This study employed a descriptive qualitative—quantitative design. In the qualitative phase, thematic analysis
was applied to identify dimensions and components of quality improvementin secondary schools. Data sources
included relevant policy texts, the Fundamental Transformation Document of Education, and in-depth semi-
structured interviews with 10 experts in educational management, selected through purposive sampling until
theoretical saturation was reached. Data were analyzed using a researcher-developed content analysis
checklist.

In the quantitative phase, validation of the proposed model was conducted with a sample of 364 participants,
determined using Cochran’s formula. Smart PLS 3 and SPSS 22 software packages were utilized for statistical
analysis, with factor loadings and significance levels tested at an error threshold of 0.05.

Findings

The results indicated that the proposed model for improving the quality of secondary school structures can be
organized into six major frameworks and policies, and thirteen sub-frameworks with related subcomponents.
Out of the total coded frequencies, 364 were identified, with the largest proportion—48.4% (60 instances)—
associated with macro-level policies and benefits.

The statistical validation demonstrated that the factor loadings for all identified dimensions, subcomponents,
and indicators were within acceptable ranges, and significance levels confirmed their validity at the 0.05
threshold. The model integrates financial, educational, ethical, cultural, strategic, and administrative
components as essential dimensions of school quality improvement.

Additionally, the analysis highlighted that the most critical dimension was macro-policy alignment,
underscoring that structural reforms in schools must be rooted in higher-level systemic directives. The
integration of cultural and ethical values emerged as a strong predictor of long-term sustainability of reforms,
while organizational and administrative elements were found to directly influence staff commitment and
operational efficiency.

Discussion and Conclusion

The findings of this study contribute to the broader discourse on educational quality improvementby proposing
a validated model tailored to the Iranian context while maintaining alignment with global insights. The
identification of six frameworks and thirteen subcomponents underscores the multidimensional nature of
school improvement, encompassing managerial, cultural, ethical, and social aspects.

These results resonate with previous research that emphasized the centrality of leadership styles, organizational
structures, and stakeholder participation in enhancing school performance. By demonstrating the significant
role of macro-policies and the incorporation of cultural and ethical values, the study affirms the necessity of
holistic approaches to school reform.

Moreover, the strong validation of the model through quantitative analysis provides practical implications for
policymakers and educational administrators. The integration of financial, strategic, and administrative
dimensions ensures that the model is not only theoretically robust but also operationally feasible. The
alignment with national transformation documents ensures that the proposed model can serve as a practical
guide for long-term policy implementation.
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In conclusion, this study presentsa comprehensive and validated model forimproving the quality of secondary
school structures. By incorporating structural, managerial, cultural, ethical, and social dimensions, the model
addresses both immediate educational needs and long-term developmental goals. It provides a roadmap for
policymakers, administrators, and stakeholders to foster sustainable and effective educational reform in line
with systemic policies and transformation agendas.
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