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Abstract

This study was conducted with the aim of examining the dimensions and components of human resource development
policies in the Law Enforcement Force of the Islamic Republic of Iran, based on the Statement of the Second Step of the
Revolution. From the perspective of its objective, this research is classified as applied-developmental and was implemented
using a mixed-method quantitative—qualitative approach. In the qualitative stage, the study population consisted of human
resource directors and deputies, university faculty members, and active researchers in the field of human resources of the
Law Enforcement Force during 2024. The sample size for this stage was 45 participants, selected through purposive
sampling, and data were collected through semi-structured interviews containing 14 open-ended questions. In the
quantitative stage, the data collection instrument was a researcher-made questionnaire with 30 items, which was developed
based on the results of the qualitative section and was completed by 121 participants selected through convenience sampling.
Qualitative data processing was carried out using the thematic analysis technique. The findings of the qualitative phase
showed that the overarching themes governing human resource development policies in the Law Enforcement Force of the
Islamic Republic of Iran include strengthening organizational culture and commitment, self-sufficiency and economic
productivity, innovation in education and scientific collaboration, organizational innovation and transparency, skill and team
empowerment, transformational leadership and learning, and organizational adaptability and transformation. The
quantitative analysis further confirmed the validation of these themes with varying degrees of importance and impact within
the proposed model framework. The results of the study indicate that the model of human resource development policies in
the Law Enforcement Force of the Islamic Republic of Iran, grounded in the Statement of the Second Step of the Islamic
Revolution, must be based on fundamental pillars including organizational adaptability and transformation, transformational
leadership, organizational innovation and transparency, skill and team empowerment, and strengthening organizational
culture and commitment. Accordingly, the proposed model has the capacity to enhance organizational performance and
contribute to achieving the civilizational goals of Islam in the domain of security and law enforcement.

Keywords: Human resource development, organizational policy, Law Enforcement Force (FARAJA), Statement of the
Second Step of the Islamic Revolution, leadership
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Extended Abstract

Introduction

Human resource development (HRD) has emerged as a critical factor in organizational growth and
sustainability, particularly in public and law enforcement institutions where missions are highly sensitive and
multidimensional. The human workforce not only contributes directly to the production of goods and services
but also generates intellectual outputs that drive economic, social, and political progress (Swanson, 2022). In
the 21st century, the main challenge for organizations has shifted from resource acquisition to maintaining and
empowering human capital as a competitive advantage. Research indicates that organizations unable to attract
and retain talented employees face a reduction in productivity and service quality (Garg et al., 2022). In
military and law enforcement contexts, such as the Law Enforcement Force of the Islamic Republic of Iran
(FARAIJA), this issue is amplified due to complex missions that require professional, ethical, and innovative
personnel (Sharifani & Alavinia, 2024).

The strategic significance of HRD has been recognized worldwide. For example, frameworks in human
resource management literature emphasize that HR policies aligned with organizational strategy are essential
for long-term competitiveness (Armstrong & Taylor, 2023; Lepak & Gowan, 2023). Studies in Iran have also
confirmed that continuous training, motivation programs, and career path development are key success factors
in HR policy-making (Ahmadi & Mousavi, 2024; Bahrami & Naderi, 2023). More recently, the “Statement
of the Second Step of the Islamic Revolution,” issued in 2019, has highlighted youth empowerment and skilled
human resources as the nation’s most valuable assets (Sohrabi, 2024; Yahyinejad, 2024). This policy
document sets forth a vision that requires organizations like FARAIJA to integrate ethical, cultural, and strategic
dimensions into HRD policies to achieve civilizational goals.

The academic discourse has expanded to include innovation, digitalization, and inclusivity in HR policy
frameworks. For instance, (Chen & Zhao, 2024) demonstrated how digital technologies such as artificial
intelligence and big data enhance decision-making in HR policy development. Similarly, (Garg et al., 2022)
highlighted machine learning applications in HRM, proving their impact on predictive analytics and
performance optimization. Meanwhile, scholars emphasize inclusivity and equity in HRD as drivers of
creativity and resilience (Martinez & Gupta, 2024). In parallel, studies stress the importance of
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transformational leadership in aligning HR practices with strategic goals (Kim & Park, 2022) and the role of
HR policies in ensuring organizational agility and resilience during crises (Ngoc Su et al., 2021).

In the Iranian context, a significant body of research has focused on the integration of the Second Step
Statement with HR policies in law enforcement organizations. Studies have highlighted gaps in succession
planning (Sadeghi et al., 2024), anti-corruption measures (Nezami et al., 2021; Vafatar et al., 2020), media
literacy (Zargar & Moghvataei, 2023), and strategic cultural reinforcement (Namvar, 2021; Shiroudi, 2021).
These findings collectively point to the necessity of revisiting HRD frameworks in FARAJA to align with both
global HRM trends and local sociocultural imperatives. Building on these insights, the present study
investigates the dimensions and components of HRD policies in FARAJA, offering a comprehensive model
grounded in the Statement of the Second Step of the Islamic Revolution.

Methods and Materials

This study employed a mixed-methods design, combining qualitative and quantitative approaches. In the
qualitative phase, the study population consisted of HR managers and deputies, university faculty, and
researchers in human resource management within FARAJA in 2024. A purposive sample of 45 participants
was selected, and data were collected through semi-structured interviews including 14 open-ended questions.
The interviews were analyzed using thematic analysis. In the quantitative phase, a researcher-made
questionnaire with 30 items was developed based on qualitative findings. It was distributed to 121 respondents
using convenience sampling. Data analysis was performed using descriptive and inferential statistics, including
factor analysis, through SPSS and AMOS software.

Findings

The qualitative analysis identified seven overarching themes in HRD policies for FARAJA: (1) organizational
adaptability and transformation, (2) transformational leadership and learning, (3) skill and team empowerment,
(4) organizational innovation and transparency, (5) strengthening organizational culture and commitment, (6)
innovation in training and scientific collaboration, and (7) economic self-sufficiency and productivity.

In the quantitative analysis, all seven themes were validated with high levels of importance and reliability. For
instance, within the theme of organizational adaptability, “change management” was rated as the highest
priority, while “adaptation to new technologies” ranked second. Under transformational leadership,
“developing learning systems” received the highest rating, underscoring the need for knowledge-based
leadership development. In the area of skill and team empowerment, “teamwork and leadership empowerment”
emerged as the top priority. Similarly, within organizational transparency, “improvement of evaluation and
reward systems” was emphasized. Strengthening Islamic-Iranian organizational culture was also rated highly,
particularly in promoting identity and commitment. Training innovation highlighted the necessity of
interdisciplinary education and digital learning platforms, while economic productivity prioritized
entrepreneurship and support for domestic production.

Consensus levels among experts, measured using Kendall’s coefficient, improved significantly in the second
Delphi round, with values ranging from 0.74 to 0.83, indicating strong agreement. Factors such as
organizational culture reinforcement (0.83) and transformational leadership (0.81) achieved the highest
consensus, confirming their critical role in HRD. Reliability measures, including composite reliability above
0.85 and AVE values above 0.63, confirmed the robustness of the model.

Discussion and Conclusion

The findings of this study confirm that HRD in FARAJA is a multidimensional construct requiring an
integrated approach that combines organizational, technological, cultural, and ethical elements. The
identification of “organizational adaptability and transformation” underscores the importance of structural
reforms and responsiveness to environmental changes, echoing the arguments of (Collins, 2022) and
(Veysmoradi et al., 2023). The emphasis on “transformational leadership and learning” aligns with the works
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of (Kim & Park, 2022) and (Anderson & Kim, 2024), highlighting the role of leadership in fostering a culture
of innovation and continuous learning.

The prioritization of “skill and team empowerment” resonates with (Swanson, 2022) and (Ngoc Su et al.,
2021), who argue that skill development and team-based resilience are vital for organizational agility,
especially in crisis contexts. The significance of “innovation and transparency” supports (Chen & Zhao, 2024)
and (Garg et al., 2022), suggesting that digital tools and data-driven systems are indispensable for modern HR
policies. Moreover, the centrality of “strengthening organizational culture and commitment” is consistent with
(Martinez & Gupta, 2024; Nezami et al., 2021; Zargar & Moghvafaei, 2023), who collectively emphasize
that justice, inclusivity, and cultural alignment foster higher employee engagement and trust.

Similarly, the themes of “innovation in training and scientific collaboration” and “economic self-sufficiency”
echo findings from (Fakhrai, 2024; Mouzan, 2023) and (Namvar, 2021; Vafatar et al., 2020), which
highlight the necessity of context-specific training and economic independence to ensure sustainable HRD.
The integration of these diverse elements reflects a holistic approach that bridges global HRM practices with
the cultural, ethical, and strategic priorities outlined in the Second Step Statement.

Overall, this research not only validates previous studies but also contributes new insights by presenting a
localized yet comprehensive model for HRD in law enforcement organizations. By emphasizing cultural values
alongside innovation, skill development, and leadership, the proposed framework supports both organizational
effectiveness and the broader civilizational goals of the Islamic Revolution. The study concludes that the
success of HRD policies in FARAJA depends on their ability to integrate adaptability, transformational
leadership, empowerment, transparency, cultural reinforcement, educational innovation, and economic self-
sufficiency into a coherent and practical policy framework.
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