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Abstract

The purpose of the present study was to identify the effectiveness indicators of happy schools based on the Fundamental
Reform Document of Education in Mazandaran Province. This research, in terms of purpose, was applied, and in terms of
the nature of the data, was conducted using a mixed-methods design (qualitative—quantitative). In the qualitative part, an
exploratory method with a grounded theory approach and the systematic model of Strauss and Corbin (1998) was employed.
In the quantitative part, the study was descriptive—survey in nature. The statistical population included education experts
who were selected using purposive and criterion-based sampling. Semi-structured interviews were used to collect data. The
statistical population in the quantitative section consisted of all teachers and principals of schools in Mazandaran Province.
The sample size was determined using Cochran’s formula, and stratified random sampling proportional to the population
was applied. The content validity of the questionnaire was confirmed by expert judgment, while construct validity was
examined through confirmatory factor analysis. The reliability of the instrument was evaluated using Cronbach’s alpha
coefficient and composite reliability. Quantitative data analysis was carried out using descriptive and inferential statistics
with SPSS and Smart PLS software. The statistical population of the qualitative section of the study comprised education
experts selected through purposive, criterion-based sampling. The findings indicated that the effectiveness indicators of
happy schools, within the framework of the Fundamental Reform Document, included psychological, educational,
environmental, cultural, and managerial dimensions. These indicators consisted of students’ psychological and emotional
well-being, a safe and attractive physical environment, active and creative teaching methods, positive human relationships,
artistic and sports programs, family participation, educational justice, and effective school leadership. Such a combination
of components provides a comprehensive picture of a happy school that is aligned with the goals and missions of the
Fundamental Reform Document.
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Extended Abstract

Introduction

Education is recognized as a fundamental driver of social, cultural, economic, and political development in
any society. Beyond its role in transmitting knowledge, it empowers individuals, fosters social cohesion, and
contributes to national progress. The school, as the nucleus of educational systems, is not only a place for
intellectual growth but also an environment where students’ psychological well-being, motivation, and social
skills are cultivated. Within this context, the concept of a “happy school” has emerged as a crucial paradigm,
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emphasizing the integration of joy, well-being, and creativity into the educational process (Ugochukwu et al.,
2021).

The importance of managing schools in a way that promotes happiness and well-being is emphasized across
multiple research traditions. For instance, Bahramian highlights that the happy school model in Iran is rooted
in Iranian-Islamic culture, and both external (facilities, environment) and internal (attitudes, behaviors)
dimensions must be integrated for schools to succeed in promoting happiness (Bahramian, 2021; Bahramian
et al., 2020). Similarly, Dehghani argues that Islamic teachings provide a rich foundation for defining the
goals of a happy school curriculum, especially in fostering students’ psychological well-being and motivation
(Dehghani, 2018). These findings align with the broader global literature, which emphasizes that student
happiness is both a determinant and an outcome of effective schooling.

Globally, studies show that the integration of happiness into school settings significantly impacts student
achievement. Gramaxo, in a study of Portuguese students, demonstrated that happy schools are characterized
not merely by physical resources but also by positive human relationships, creativity, and emotional support
(Gramaxo, 2023). Egeberg and colleagues found that academic emotions and happiness directly influence
students’ self-regulated learning and achievement, confirming the strong link between emotional climate and
academic performance (Egeberg et al., 2024). Similarly, Gharibzadeh et al. showed that the psychometric
properties of the Happy School Scale support the multidimensional nature of happiness in schools, particularly
in the Iranian context (Gharibzadeh et al., 2023).

The need for such approaches is underscored by evidence showing the consequences of poor school
management. Mamauag’s study in the Philippines demonstrated that implementing results-based performance
management systems faces challenges that undermine happiness and effectiveness in schools (Mamauag,
2022). Likewise, Risha emphasized that cooperative learning strategies enhance student activity and
engagement, which in turn are essential for fostering happiness (Risha, 2019). Wu and colleagues also found
that humor styles of teachers significantly shape student—teacher interactions, thereby influencing the affective
climate of the classroom (Wu et al., 2022).

Cultural and organizational aspects also play a critical role. Mahmoudi Sardareh and colleagues showed that
an effective organizational culture in schools fosters trust, collaboration, and cohesion, all of which are critical
elements of a happy school (Mahmoudi Sardareh et al., 2021). Miller and colleagues, applying positive
psychology, argued that promoting authentic happiness and job satisfaction among educators enhances
professional fulfillment and, in turn, improves school environments (Miller et al., 2008). Additionally,
Evangelista, in the context of Czechia, highlighted the tension between centralization and decentralization in
rural education, arguing that decentralization can empower schools to create happier, more autonomous
learning environments (Evangelista, 2020).

Finally, strategic and managerial dimensions are central. Narkho and colleagues demonstrated that effective
planning and management strategies aligned with the Fundamental Reform Document are prerequisites for
creating happy and effective schools in Iran (Narkho et al., 2024). Felade, studying education in Africa,
emphasized that infrastructural challenges and resource limitations remain significant barriers to implementing
such strategies (Felade, 2018). Taken together, these studies highlight the multi-dimensional nature of happy
schools, incorporating psychological, pedagogical, cultural, environmental, and managerial dimensions.
Therefore, the present study seeks to build on this body of knowledge by identifying the effectiveness
indicators of happy schools within the framework of the Fundamental Reform Document of Education in
Mazandaran Province. This integrated perspective contributes both to theoretical advancement and to practical
policy-making in the field of education.

Methods and Materials
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This study employed a mixed-methods design (qualitative—quantitative) to identify the indicators of
effectiveness for happy schools in Mazandaran Province.

In the qualitative phase, an exploratory design based on grounded theory was applied using the systematic
approach of Strauss and Corbin (1998). A purposive, criterion-based sampling method was used to select
experts in education who met criteria such as more than ten years of professional experience, familiarity with
the Fundamental Reform Document, and involvement in school-based or happiness-related programs. Semi-
structured interviews were conducted until theoretical saturation was reached, and data were analyzed through
open, axial, and selective coding. NVivo software was used to support qualitative data management and
coding.

In the quantitative phase, a descriptive—survey design was applied. The statistical population consisted of all
teachers and principals in Mazandaran Province. Using Cochran’s formula, a stratified random sampling
approach was employed. A researcher-made questionnaire was developed based on the qualitative findings
and validated through expert judgment, confirmatory factor analysis, and reliability indices (Cronbach’s alpha
and composite reliability). Data were analyzed using descriptive and inferential statistics with SPSS and
SmartPLS software.

Findings

The qualitative analysis resulted in the identification of multiple categories and subcategories that define the
effectiveness of happy schools. These categories clustered around five overarching dimensions: psychological,
educational, environmental, cultural, and managerial.

From the psychological dimension, key indicators included students’ emotional well-being, reduced stress and
anxiety, enhanced self-esteem, continuous psychological support, and development of resilience. Emotional
safety and counseling programs were highlighted as essential to cultivating happiness.

In the educational dimension, indicators comprised the use of active, creative, and participatory teaching
methods, project-based learning, integration of life skills, and formative assessment practices. Teachers’ ability
to adapt instruction to students’ individual differences was also emphasized.

Environmental indicators included safe and attractive physical spaces, clean and colorful classrooms,
accessible facilities, integration of green spaces, and provision of sports and artistic environments. These
features were found to contribute directly to student motivation and engagement.

Cultural indicators were linked to promoting fairness and equity, strengthening parental involvement, fostering
positive interpersonal relationships, and implementing extracurricular programs in arts and sports.

Finally, managerial indicators emphasized participatory leadership, goal-oriented planning, and alignment of
school activities with the six sub-systems of the Fundamental Reform Document. Effective leadership was
highlighted as the cornerstone of sustaining happy schools.

Quantitative analysis confirmed the validity of these dimensions, with confirmatory factor analysis supporting
the five-dimensional structure. Reliability measures exceeded acceptable thresholds, and path analysis
demonstrated significant positive relationships between these indicators and overall measures of school
effectiveness.

Discussion and Conclusion

The results of this study confirm that happy schools are multi-dimensional constructs requiring simultaneous
attention to psychological, educational, environmental, cultural, and managerial aspects. These findings
resonate with earlier work by Bahramian, who argued that both internal and external dimensions of happiness
must be addressed for schools to be effective (Bahramian, 2021; Bahramian et al., 2020). The emphasis on
psychological well-being aligns with Gramaxo’s finding that happiness stems from human relationships and
emotional support as much as from material conditions (Gramaxo, 2023).
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The importance of active teaching methods observed in this study supports prior research by Duban and
Kiiciikyilmaz, who showed that innovative assessment and teaching methods are vital for enhancing student
motivation (Duban & KUCUKyilmaz, 2020). Similarly, Risha’s findings regarding cooperative learning
reinforce the necessity of participatory approaches in building a happy learning environment (Risha, 2019).
Environmental indicators identified here mirror those described by Sharifi and Sharifi, who stressed the role
of safe and colorful environments in elementary schools (Sharifi & Sharifi, 2016), and Felade’s discussion of
infrastructural challenges that hinder educational effectiveness (Felade, 2018). The role of cultural indicators,
especially parental involvement, echoes findings by Ugochukwu et al., who demonstrated that effective school
management requires community and parental collaboration (Ugochukwu et al., 2021).

Managerial indicators observed in this study align with the work of Narkho and colleagues, who emphasized
that implementation of the Fundamental Reform Document requires participatory leadership and strategic
planning (Narkho et al., 2024). This finding is further supported by Evangelista’s observations on
decentralization, which empower schools to adapt policies that enhance happiness (Evangelista, 2020).

In conclusion, this research contributes to the growing body of knowledge on happy schools by providing a
comprehensive model of effectiveness indicators. Unlike prior studies that focused narrowly on specific
dimensions, this study integrates psychological, pedagogical, environmental, cultural, and managerial factors
into a holistic framework. Practically, the findings offer valuable insights for policymakers, school leaders,
and educators aiming to align their efforts with the goals of the Fundamental Reform Document. The identified
indicators can serve as benchmarks for evaluating, monitoring, and enhancing school environments to ensure
that happiness is embedded as a central feature of educational practice.
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