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Abstract

This study aimed to design a comprehensive strategic planning framework for sports talent management in Iraq,
encompassing key dimensions such as athlete recruitment, retention, development, performance management,
compensation, and motivation, all aligned with the long-term development of professional sports. A mixed-methods
(qualitative—quantitative) approach was adopted to combine the conceptual depth of qualitative inquiry with the statistical
rigor of quantitative methods. In the qualitative phase, semi-structured interviews were conducted with 12 experts in the
fields of sports and sports management. SWOT analysis and the Resource-Based View (RBV) approach were employed to
identify the components and challenges of sports talent management in Iraq. In the quantitative phase, a questionnaire
developed based on the qualitative findings was administered to 75 sports managers, coaches, and experts, and the collected
data were analyzed using statistical methods. The quantitative results indicated that the key components of strategic
planning—including talent recruitment and identification, retention, performance management, individual and team
development, compensation, and motivation—were all considered highly important by the study population, and the
proposed model significantly addressed these dimensions. Furthermore, prioritizing strategies using the Internal Factor
Evaluation Matrix (IFE) and the External Factor Evaluation Matrix (EFE) contributed to determining effective operational
pathways. Given the complexity and multidimensional nature of sports talent management, the combined model based on
SWOT and RBYV proved effective for strategic planning. The proposed model can serve as a foundation for developing a
sports talent management system in Iraq and improving the long-term performance of professional sports.
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Submit Date: 31 May 2025

Revise Date: 09 September 2025
Accept Date: 16 September 2025
Publish Date: 28 September 2025


http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

AL drwgi § Sty (b 3g0T

doNdo

2 S 28 Sen 5 lad > )9 Il anwss bl OIS plsredr (o855 slaslasiul Cy pae 3 g0 5ely (5 yael
sl Co pae slapllas sbml &5 50 4y (G938l35, 4z si el Sladle ;0 038 oo Ll dwis (LI035 B 5 (350 s lolid
George et al., ) cul suds Ll Saeasdy Cubdge add § (5 pdcald; 05 o Shae g5 )| jolaieds 53,9 slaglejle ;o anl IS
3 & Sl Grizred g (Mhollim DB g Jlae canS sl 1588 (o sl Sl (59 oSl Wy 4 ax g3 L (2020
i 3l e (o859 slaslasiul o e sl gslr 0 p8l) S saeln 2l g (b &g 0 il 5lid g (olal  eloiz] slalaos
(818> 0y sl e (5 5lwpl 3 daslaxinl gBgeas Slulis 3 b 5l Wlg o slasl o> (Baker et al., 2020) sgi 0wl
(Badau et al., 2010) w5 sl o585 55,9 Gawaids Cé iy sl olop) sloix! g 3l 8 sl los arwgs 4
Lol 33005 o ol send alse 5555 (slaslanial Cu e o3 15 soanie slatlle b e 955 (oloe onl 53
s eed b ol QlgSh Sl @wile oS ponecis (63,00], sloacly 3523 5 ¢ Jbo slacasgamme wlasiul lubid glaplls Ges
Co e ;o diepllsi (53,40l 5 g cole sl o, 5l (5,00 o il ol b ag>lge sl (Haidar Eissa et al., 2023) wsi o
5,535, 3| 5o, s SWOT analysis L) 5 5 5l Lame i sl 1 a8 olos,Sys) oagds tel (6550 baolaiul
el e Wl o (59,55, owiz (Tahmasbpour Shafiei et al., 2025) wgs ~!,b Resource-Based View (RBV)
|y Gl (3559 anmsgi sl enlite gloo el 5 00,5 ST 551, S slasasgd § ieo b (S nde 5 5, E5 Lo ind 5 098 Ll
(Zaheri et al., 2022) sas 4|

awgd wode a5 Canl Gamaiz (gail,8 Al 0ed sed Sgdote dntiene S8l Sl 4 LS L3559 Slawiul Sy o ), Kies Hob
sloplas (M (6,138 Canlw b 0l ol b ol (Hassan et al., 2022) 5 .5 o 50 5 |y ctligSs g Sloas oyl o Slee b))
Abrefam et al., ) WS Culin yatus 0y yans 4 |y s lolid slaslaninl Wiy b asl Sialon lom clo,tsly o 550!
i 3, Sloe il g 05,50l ralS deslasiul & palee 4 cdin) (pl H0 porae Glacasliw 34.5 a5 wlosls lis sasie Slalllas (2022
5 S8 die) b cnlite ( ale valed 5 e 45 g0l (55,40l allss o b oy, opl 5l (Abdoljabbar, 2022) s4i e
(Hamidi et al., 2017) 55, 0 jlos & plbolux! 59,0 il ,5a5 ol slo

$ls o )Ll G559 9 Gl e 9, Mhes Sy Slasiul Sy o g (Rl Sy e Gl peias bLI 1 4 53 sla gl GRos (g )
il e iisel cuinS Sl 4y Wl oo 059> 90 cnl diepllas Gl a5 wiS e 0ST Weasdly ol (Asghari & Sadeghi, 2024)
Gl jo Fean] 5 Ly gl >lb (izen (Pajouhan et al., 2024) 0gi e o,Sles jolue S50 5 055
e slaiagy (Talebzadeh et al., 2023) 0w o bl claizl 5 Jae @Yo b Glail [0 coto (il o 3,9 (sooloxil
AW jrals ¢ bolaxiwl Jaw ololis 4 Wil oo ob,9 GoKEL g w)lae 10 4z LSS 5 Blad slas ual) 8429 45 wids oo oyl
(Talebzadeh et al., 2024) 544 e Slus! gl

5o WNlos,S 6 ilaF ke s pbslasinl glaplla axwgy [0 windan jgbay a5 SleyeiS a5 conl ool las dledlip o)l wgdle 4
S e Sl asie s 6l s sbml 3,k 5l baysiS pl (ROK et al., 2021) wlos,S Jos i @dse hollies slocals,
Mortezaeian et al., ) oS sbml olaxiwl (oy9, ¢ ololid 51 Il slas > wlandls (b9 Glcdle ) dawgs 5 by
35 50 (818, yoms Sl ol (5, (tal3E g 0l slaslaxinl le ;0 058l (ol rse lopllss iz o9 (lie 40 (2023
Olaiz 9o Coedl sl 59, 5w (el 5 (ol (golaidl sla il b aS lhe jiws jo yal ol (Salman Al-Oda et al., 2024)

(S. Abdoli et al., 2023) Cnl A.v‘)i.to.\.uT 9 d,d\) u;‘).s)d.ol.s).s Ib)b....uo 9 \.\JL"SA



AL drwgi § Sty (b 3g0T

g lacunlin 5 o jluilotr b smed Wl (2559 039> 50 3390 63,8, S50l & 2500 w5 @5 cpl  aliee Slallas
Shahgholi et al., ) .5 o s sl )8 5 WolEal 55,5055 550) <5355 Sl ol laiigd sobod o8 Lie 5l g wily ,5i8
5 b arls (laal 335 ey 4 wlsiice y3lsie 3kl S 5 oyl At (yyzman alalil 5l eslinul L, ol o (2022
5,8ee b asas oo o3l ylpae 4 oIl opl (Akbaryan, 2014) aiS SeS slamiwl o pae jlaleis 3855 glp Lo g Slaladl
(Anastasiu et al., 2020) oS Jleel 1, o3 Sldol il sl 5 500,5 Giol yeias &0 ) Slojle

6ok plslatul glaael p cdping 38 2b)l o 255 sbpleile 4 Wil oo 3 Slos Cu pae Sosz )l 5l 6 S0 e (e
szl e sloellss S Lol e 51 Sy o), Stmgyy a2 4 (Badau et al., 2010) w5 g wFsle by Syl 51 5 wils,
diwly e ,o (Jalalian Javadpour et al., 2023) coul 350 9,55 50 g yetmns ob )l slopllas ladé canwgs Jl> 10 slo,iS 5o
Shirin Abdoli et al., ) w5 oo Ll o mal, laadlp cuBdge jo cwlal id ohaie obj,l g Lol slaplss gl 5 oI b
(2023

055 o0 oaalive 3o 15 (o559 slaslasiul Sy pae (69,8, (53 4l 05l 39250 Slusl )3 g5 BBt Ly el 4 az 5 L
oS Wl aele 5 IS sla Joe oyl ay oS 5 wilosgs 35 are shaxil o pe Slikes 55,5 sloarir s iy Slilllae i
O59 drwgs aS ol Jl> jo ol (Hassan et al., 2022) oS colaa 1) (5,5 (S Glas, la8 canlw sispllas & yg0r asilgn
Sl 5928 g3l g Sl slaced b b Belato 5 o)1 g (A0 Laome Jelou (S 4z )LSG (60,505, waeils Glie jo s>
soloxinl Cupae lp gel> g0 aly by S (b Ban b pol> iagh dil, e ,o (Abrefam et al., 2022)

S plol Glhe eiST (D559

wlbwivg

2 55 sbailie Gras slulid e wlgn b o sl gonb- BLass] 65,505, b g (so5— ) SlaxST el g5 5 ido ol
9000 8 0l g i 3550 (o8 Al se 1o | gl Cuglsl g Coal e oS Al e 40 Blie 58S (55555 laslaxial Cy pos
dodan (5T aigal gy (ell 2 45 gy (55559 Supe 5 GBips 035> 50 2zl 5 (P S el (g bl anelr (S Al e
5o Cadled 4 20 Jlo . Blas ad e glaais ) jo sYL L ol pwlis IS S o il Jols asdllas a5 04,5 (sl ,lre Laiaus ol
Slp dalys wzly (552 5l @Y Caled )0 og Ble 0 S5y sne laplla b Qlisl 5 (23550 Capoe b (alolasil 050>
(b9 ol ;o Jels Lol IS 5 lape «oyyg olpoe Jolis (k] dnsl> ¢ oS al o o dials el adl s ludss a>las
(_gl.ﬁwl.i uwl.w‘ » o.\.wf‘).b Mla.m.m).w 9 KW k—iL?L»J‘ Q»).».MJQ ) ‘5;4.19.4;4 wLw‘ > as \.\.;és.} d‘)’c ul.,|5_> 9 w))s Q‘)‘é‘ 9 l&oliml.:
Sy addlas jo oS aslicolo, @l g aildbgls joboas Ko aS 050 ;85 VO al>yo ol 50 diged poe> 0l #3598 o] ola yo Ry

50,5
sleolaxiwl co pae sla Gl g ol daaalie Hlolis Bas b baslas ol ol colaiwl 4l )L ludes axlas )3l 51 25 al> ey
55k Sye a4 by wi ( Ak phliicelo b Syste 5 6yl Slasl jepe bl T S¥l5w 5 w8 S elwl Ble jo (8559
Oygo 4o alas auas a1 1) 095 sla Judos g Sl o daolSass alolsT jgbas auslen oSS 1o B aians 5 pgas pdscilas!
bas>las e daosls Coro g cds | licebl (gl aulxl Job 4 ag 3o Ve U O o and> 0 9 ol JI55 5 g5l 5 (5 50>

0aS S lin [Lasl o aslas j oud g jlwooly aseus daosls jLiel yioldl ol ¢ pizmen il (g3lwosly o5 jebdy urw g Laos



AL drwgi § Sty (b 3g0T

O8] s 00 S L Lasgh (il s pgge GBg,y cnl e &l (eSS Dlnogi b DMal Sl D jg0 0 B 8T )8 abg e
0,5 00l 6 5918 ,5 slacsls 4 ylielol g slazel ol

ol e S (b (S el 5l ookl Sl relas 5 leadlie slie oS ol oolatul A lu@ize doliiin y 5l (oS al> e yo
Iy s ol 5 codlad il (OMass phaw (imiz (pu i L aaen Oledbl Cuss (idu 10gs (idu 99 Jold delisw
b Gl S0 (55555 aolarinal Cupae ) eud plulis sloadlie 5| Sy o Conl Giomiu 4 pgd (i 59,5 (0 9105
doliiow yy olsize s, b (iol3dl (B aiesiul slp S0 CallB b ol oolaiwl mgus ol g 0ol opdig, Oyl 5l aslicn;, (slaay oS
Jlosl (28 )0 sloo 535l bl 32 03¥ Dol 5038, b (il b, 5 (oys S e 0o G 3 5l 05Vl oalss 5 5 b
Cowd &+ A gy 45 0 dpuslno L& Vo g5, 1 Sloio anlllae Sy 45 Flig,S Gl gy 5l ooliiasl U 3 anlidins sy bl
D1 5l cellas SLL sasmslis 4 Al

eyl doools b loaie olal eman ole Jols Juloo cnl i bl gadae Julod 3,505, ol 1 oS glosls Julow
5 Sald 50 9 Cmebae VL 5 (il hol eelae (plulid (elde ) 50 bt slanS (uieg 5 dadolas (e jladsl laas
L8aS ey cmoise el 45 30,5 ooliiesd ATLASH Jl38la 5 51 o 38505 5 aogylosles dinlyd ot sl 09 boy] 0,386
oolaiwl b dsliiuw yy 31 ol sloosls ¢ soS Al yo jo0 Sl pol 3 Sidsh slp |, soseie BASLE o 5 g Julow (g la5 Cuslosly
oy 6lp ladlgld 5 lae Bl (Sl Juld hrogs Lol Tl 88 18 Jlos g 452 0590 YV aes SPSS 53l 5
Jelse s ile g AFE) (Al Jolse s 5ilo 51 g0yl Sl (6l s -0 dsloe Waosls adgl 051 5 (B asmozuly slo g
ol 5o sl asine 3l b)) sleslaxiul Co pae plla glansags g lacis b wans (g8 bla b wys S eolawl (EFE) ==
Eyome 85 O JEALSES 18 b mdjlial g Sl paras (Sig curs ol by coeal Wl ele a4 la sle
ol 50 005 jeds polie cpl wlul p (SB35 sladlaaiul o pae plls Cudge g 0l dslte e Sle 5o ln 9550 Slojlil

gyl g zl3sl WT g ST WO SO sles,al, b wios plesl SWOT analysis wyz )l B o o5 5 oS glaail

03,5 (e Bl j9iS (55,9 seslasiul Ly poe (69,85 (551,40l 0 Jae i p g W
basl

OB 3 Slo s g ol s 5l 65050 50 LBl (5 el 00 plowil SIS g (ol sl (owliti b9 9 (5 9,509, b oS Gl (a5
Fhe sloo el g s B da e wlul 5l s 5 Eres S0 4 (st 5 (1359 0592 plaadite 5 22l Glpe (e (pRA
)5 O ygo Lol ade 90 5l osls (5,615,5 enl Cuws lye ,5iS o e slaslaaiul Cu poe o

by 58559 arwsd (80 p2ly 5,00l o o35,5 Glaolasiinl o poe b lad e ladine) 5o b iaghy aeing j5,0 5 6,15 Slaol aslllas
135,50 slaolys

(2330) o359 b o o sloosom 50 a5 3y 50 a2l 5 (2Rl phlicalo s (5, 5l 10 L st isluasss glaaslas ol
losgy Jlad (6 NS Sl 9 (o259 Su e (59 (B0,

lageoly 055 ool 0,8 slaculs, 5 LolSays Wlol3T by ol glige; b wind b cilanio g 5 (b ims 5l ool | laa>las
215 pools oo 5 cds L gl 0,5 wild Grar i el ol (gl rlin s 45 0 @) olow 5 Lo & jp0ds e
A ooly gkt Sgo gl BB L e 5 g5lwosly das raslas



AL drwgi § Sty (b 3g0T

5 gl i oyl s 1 ooliil AT ES e dawsgi staril Lbs, 5l il (o ppdyolozel LiyliEl 5 el slael ol gl
ansles Jlael 1) o3Y glage, S5k b Slmads oMol b b ) 18 Eanses i 51 Sy ,o kas] o laslas e

e Jols gl ol alool yganas Jelod Uis, 5l 6 eSorte b kS cloools Julow

deosls b al LS,L...,.J

cmelan ganaiws 5 olull

(melae il

ool @)ISS el 5 e

g 2l IS (9

Cod (38 (6,188 ale SUKG! 15l cpl ol solaiwl ATLASE j133le 5 51 wuspllss oo o ool anilejlu o Jopus slp
oadsplonl gla Lo sl 1 ules 5o e oalyd Simgt el | eoliae 5 BAS oo costie BASLd poms i 5 o el glacilosl
3 Silopeds Glp (plie Wl a5 W35 ALk Gle (L3555 Glaslaxiul Cupae 0 g0 pal) Shyaeln Glp onrie Joe
25 )8 s e slasly

T
esls b

Osesde Julo iy IS T8 ) s

S Sy crmls Lisly pl jo .l ouls &8l sadiaslas diges slo Shg 4 bes o shoy § SELbiures Oledbl iy () jo
s oo sl ) Baed axlas J5ll Cores Sledlb

OB wigd aolas giolil Caros wledbl ) Joua

s Sjlo cw by ails Elpass (L) o iz A,
Vi ool w) ulid, 5 Yo s elibolsy 85 X 5y )
vy AL JW g o (bloz g 09, (050 A SN ()5 Al Sy v
vy sholaial glaoss o jslive 5 sk A SNy el G5 Al oy ¥
\As loial) duyoe jo ol ples v SR Ghigel 0| gwlids ) va S0 ¥
Vo 009 Sl g anassly st Yo D9 ewlibanslr 555 pe Sy 0
Ve oRasls (559 0aSamghy Jorumo Ve 0309 Sisdnnd 65 Al )] 7
Vy Jogd cosas olKil poe R 9358 o e ol sl IS Yy S0 \
VA 9 0> Jud s il (e ¥ SN )5 \ig Sy A
Va Oblsz g (o o (ol Hobawe Vo 559 =bB0ly; 655 A Sy A




AL drwgi § Sty (b 3g0T

Vi 339 )39 ssliee Ve 53 Sapde 1580 o Sy "
Viy 93,59 Sl i )5 ‘o 0559 S5elg e )l (ol IS At Sy Al

(o i Joll 4 0gy FaisS o8 0 daniinn g S8l S ge0 Sledlbl ol poores axlas gl g Bl Lele das aslii
|, Kbl Fon0 oMb w0aiiS o8 1 ol (glr 4 awlis 05 Ky olais] b gime a5 o 4] Slojls Cany 5,5 disles s
Sy BALS 5 8 5 Sy e 4y 0,8 Laal |, wlalST cgls, pyb EALS 5 15 4 5 obil 1 el 2 odle il 455 aile e
WY B VY 5has eols plais] goue iy oS

Sopde g S Jeloe 3:35 Jolou 4y dwosly (&S o 5l @yt Jelse 59, 5 (o5 sloosls sl esliinl b gdiod ) (5 5o
Gk 3 45 Cal o3 ol 38l (2l 5 S else lalid ool Gum g e i3I (3l 928 53 (D9 slaslaxinl
hnd g Dg8 bl G Sle 5 (Serm Jelse Olsie 4 oo 8 g Dluagd e Sle oy 4 098 oo planil abgy e Slam Slo (o) 2 5 29
Cupde e Condg U wiS e S8 4l sl Jlod cnl wams e S5 | SWOT Julow 0ol (s Jalse plie &
3 03,5 wol,8 f5e (63 pal) i yaeln (rgwd Sl celie latie g 00l (g e 5 (pBg) SASD A Glie 50 (28555 laslasial
28wl wal )31y 050> (nl ) oanl (Sl S peeal i B3 5 sole larl (o5 slrodls nl zulys

5 @lolis 1) 253 5 Skee 2 38 5T gy oo else b a8 oSS laglajl 4 45 Canl ()l (25 alge gy p e
a3yl g ool oSl by Sy aillgi oo &5 St (215 Laze 13 S92 50 Sl 9 Laes 3 ol Jalge (nl oS 25
lesber 3,Skas ues 5 50 00 (B3055 A 550 039> 18 T 2l 5 Somal Gl (25 Jale o e le (il 5o il iS5G
logyT 51 5 bl |y laies 5 Siloras & y90 43 b 05 o SaS o) ook 45 sl o ilo 2lgp azeas 00,5 o oyl o] s
G ol cnl (@ls HeiST ($B))s laslaiul S e ate 5o anled SEST canlie jlad 5 laasags Jlie 55 9 wiiS (6,00 050
25 Jz a8 e Wl (2 )5 IS8 3T Jalge pl g elatal g (solamdl baylph ¢ o555 (milyd kS () barone St 53 a5
oo La ) Glhe j9aST (8550 lashaninl Sy e (2B Jelss (o) o Sle

(@l ye oS jy9 sslamiwl Co pae (25 Jolage g bV Jouo

O9i9e skl whns=\)as,  (()9) Sl oy B Jelse
(k=¥
biws,d
YA ¥ S Oblsz 0559 anmgi Sl (Mol slasles (& colom
A ¥ e F $o ) sl iegn 9 Gl (gel 5o Wellails ()l bl
A ¥ 4 OMlszss G350 G & ol iled 5 eloiz! glaails; 0
ERTA Y e 0 Ol3,8 (o559 M) s 5 Sl 4 boolgils slail
V0 ¥ N s ol JUsl sl adlos sl soolSTL 5 ) Som Sl
AT ¥ N al s 0 b by 5 b puilo] (6 135 ayle s
NF ¥ . bolawinl Son b g Il Slpeas bails 5 el gloasios
V-0 ¥ Al porme Gbls o (ogarar (o335 scalled 4 (Ulsrs o (Ulsr Jilos
V-0 ¥ N S labinl slo ol s iyges] dnwss sl oode s o b
-4 Y <Y Ol (59 Cadl 4 Cons sloix! BT iol58l
V.0V0 — -0 INOPSRICH PIvS
EXVEv
< \F Y s A 90l axog pac g golaidl SLS o

<Y Y < PO Gliod o, gaS 4 st K55 ,9 &2 lew




AL drwgi § Sty (b 3g0T

PO ! PO 99 S S el )3 (paatS pud IS 5 (I35l
<) Y <00 CSlup) g o)y DUl (Ol jpas SgeS
-4 v Yo gy gmmsl 198 (3359 S)l59 <59 2905550) Jsmmme slooles ey (Sitlan Cians
A A ot Ol (5509 slr (K08 Glacasguze 5 iz 52l 20
.Y Y AN oy gl plls 50 Saulien 5 e yd 4 slails ol
CeYD ) N asliad ololis sl o oMol piaras 395
cef Y Ce laslaxial iz 3 oyl 5 WolSily o Wlubs
AL | A OlrBs (355 slacdld Sl o jlae plpoe
- AYD — - 050 oy kel oz
~Y XD — 1. VD JS s

Ol SS9 8,l8 JBYD LY o5l 40 oue (pl a5 el Cows 4 VX0 (9590 jLitel g0mme (398 Jgo ;0 48,58 g0 Slwlome 4 axg5 b
o5l Sy slacao b K0 O jle w o)l 18 langie Cunig (0 (21 Jelge L dgzlse ;0 j0iS (o5 pbolaail pllai oS ol
el g il b oo b ol 51 LS (6l 0 500 e ppnke 3 6565l Slsags S9g dlamslgds Lol w0l 525 dmmsgi g 0, (sl
seies;d g (o2l Sundg j0 4 g (2 g Jlou lulyd j0 4 Glie 49l (8559 (alolaxiul el a5 s oo LA Sy o
3 15 5 5lsially o5 Dol 52 AT L 1,5 Jae 5 Jolaia (gl il siailss 5 4585 1,3 il aila o aSL 535,15 LS
Lol (2, s 85l siedan colatul

sBss Sloslarinl Sy pse a2 MB b (ilste Do 3l 5 2yl elge o5 amo e LS Bl oS i slaasily
(Ml cloolys Colar wiile age (sloces B 052g b 45 ams oo i EFE) )5 olse s ile Jelos il 3loe S o
OS5 ,9 Dyales ooladl LS o aile Slasagd (35,5 slaculd 4 s> bl 5 cloia! slaaile; o) daollisls 5, Ken
ol Lossie oy s ol YYD IS SLtal iy, 0 o & i sl il (liman Lol ) 55005 5 (o535l siwis
Wb oo JolS dnngi wle 35290 Dlaags Lol 3,10 9925 Lo )8 5l (510 po e Cud )b a5 Cunl (3l 5925 (555 (sl

LG 45 gl 1am o G5 Blie (5559 slaolaniol Sy e plls 53 1y (hend Capndg (FE) (515 Julse e oo 525 (550 5
il ) (il el 5 00lgils Colos il Sludl golin (o2 (S58 bla p Koo 8 OIS 5 SUISGl 0guaS o 2 pde ¢, Ll Canss
Sl mulin s ol SlSlol 45 e 5l STl e ilo ol 55 VAED Shiel el 03,5 alé 55T L5 § elao meiios b3, 5
D5 Gl pe e Fhe Dygo ]y sszge slaled b ol b Cul oo be ) sl

2 oo ail)l Sgety Slas il (nsad Sy 7 )lr 5 W3S 0 psal @ |y (2B 5 A Gladed (S 5 SWOT (e 5le ol
s lolys ¢ WnolSitils b o lSam (gl ) alaz 51yl ST oo b 31 oolicil sl g8 bl 51 (6,5 0,42 52 SO (sl
S0 b cinds bl 2alS 4, WO (slas il sl 0,50l s i g Ui sy sl il 51 6 S0 40 5 Woslyls Colos o
Oty saass Siigel o BEslo ) arwgi gl Jbo gl e (ol Mol wiile wijls oo lacao 8 5

IS5 055551 L ol L ablie (sl &5 35 alar 31 e o 35y Loy b ablia (sl g8 Ll 5l ooliciad ST (slog5l s
533l ol 5 5l 5 e iy b ablie i blis 2015 4 WT (slasil il sales 35 ol plls 5 i it sl

el (SNl sy i dxwgl g Codlad iol38l (o lu K 8 o i o pllas

S o g



AL drwgi § Sty (b 3g0T

Sandg 5l (rhg) S 295 (350 495 (£859 laslaxiul Sy e sl gl 60 pal) S5 yaeln o (Ab Baa b fagh ol slaadly
o pe lad pllai oS ols (yLiS (oS 5 (S Slo ol gl ol &l)) )5S opl jo (28555 (pbolasinl pllas (59, iy ol § 35250
o .a)b )‘)3 «J.:.hé» ms o ‘519‘\5 J.A‘ﬁ.c ).'44 )‘ 9 «Ja...u}'i.n» u.an 5o k_?)l? &‘99 la 4.&9‘5.,0 ).Lu )‘ d‘,c 6‘”))5 6L®Q|M‘
sladld 4 (s> bles g baasle, i (S deolKisls 6,6 ( Mol ool colas sz olacod,b oS Jl> o (adly
(B9 (59,0 Slaags Glgreay S8 ailge g i lu ) 0908 o 0 e g LS Le cans )l 8925 Sgym sCuws 8 laisas L0559
sl alee labaii o 3lhe (359 slaslaninl Co pae pllas 45 was oo LS (Glamet iz Wgd oo o B (nl 5l S5 (5)l0 0 0 ile
ol e slaa] by lsle o ol Sl siejls YL zabaw 4 5l sly g 48,5 18 Slojlu 5l il

Hassan ) uags wiges gl .0l Slgsres drwgs Jl> 10 slo )5S )0 55,9 (slasloxinnl oy a0 udion Sladllae b azsly oyl
3 plradl pae 5 el das maiie Sl mlie seeS o a4 juebs sla,eas a5 wiS o oSt (et al, 2022
asdllas ;o 0 (b 1) sl o) seans 0l ced 5 W poe 70, (sbolasitol 1o el L a5 2 SO 5 Vaenms o 25555 slacs JaS sl
5 oo slaolys o (Sialed 045 wasd bjgel Sludl mlie 0508 a5 ol ol AFE) A3l Jelse o ple Jdov o yol>
olis a8 Cowl g (Abdoljabbar, 2022) jiags wls b abl ol Wigh oo Cgmime cind blis oy Sote 5l (S2,8 slacusgame
el g o 3,9 sslasinl (hygy 9 ololid gl aepllas sladel p w6 5le sogar sladKuils o Sacaw i sl yisy ol
S oo Jes aidly izl g onsSTy, IS @

Sladllas b (65 505 52,200 52 )0 O,I05 55 (35251 5 Sl cdansd coder slaadlie (GYL Cuenl o)l )0 Gadodd (nl Slaatdly (eizran
Codbga aS ol ylas Yo VA VA9 Gladss jl glaals 5,0 o 0 (Baker et al., 2020) (o3 jsbas .cuslinl on Aol
50 0,Skae Co pan Conl diiae a5 cwl g pe Badau et al., 2010) sBao b fuizmed aseis (ol 09 (g 5lwools 158lpe 5 poeaio
3 e Crl 5o Sl b ek 50 setns 0550l sbml g (o855 5 (Sl Ay Blaal (luaz LSy el en 6l (559
390 ol Sla8 > e 5l nolasiul (i3, ol Jle 5l (S yeitas nlom 5 25551 5lo 5 g5le 395 a5 aiisls 0T L oS5ty
Syl cdllas o pay bl jo cbjge] olaxiwl L 4o 05Kl zalS ol (Salman Al-Oda et al., 2024) slaazil L aS

3 lasbiwl slayge;l dnwss g lope (oigel 0 belKails (o, Kan cud b aS sl lis ol o dae slacs )3 5 (510 o0 059> 4o
Siepllas pleol 0iS o (ylo 45wl guen (Asghari & Sadeghi, 2024) zagh zbo b aul ool .cul GodS Sgpm Jelse 51 (S
Ay a5 ol Hlas leadl ¢ pizan amo ial38 1) LT (55500 g ams Wl 1) Lo e o,Shae wilgs co oloinl Cu pow g IS Co o
(Pajouhan et al., 2024) zls b a5 0gd oo A poo cio,d Sloreas (laxgs (53,9 qugy ,o bl 2 g el slaails,
Sl [0 cape LS ASlgh o il « b),9 slaslaminl Koo ] (5,138 cunlw o a5 cusls oSk Sg ol ] laes
S yeme 5l (SO ool g laaslu, b (6,8 Cugls CiS )le5 oo eg,y ol 5l anS ) 05l ol g elaim| colas o daolasi!
D9y dalg> 5lhe )0 slasiul Co pae loasl y arwgs Lol

luor slo ol @ baolaxinl &pxlee 5 5l ax0g SgeS (goladl L3 5 aS sl lis beaidl « Sg e Slasags Jdow i (o
Pl 845 A0S o o Colpo @ a5 cawlinl jen (S. Abdoli et al., 2023) jiagh b ass (pl igd oo wgumme Slouags (o bate
Oeed 065 o0 0350 1alS 5 lg> slaslaxiwl g 5 Eely ol Sdgo slagylosl jo SIS Jbo oles lasd o1 Feg Slusl sl
Sylee 5l e aSel> slp ) le colem gl b ple jaass cusal 5 5o (Abrefam et al., 2022) jiagh s s



AL drwgi § Sty (b 3g0T

L &‘5.»6@ | =L‘>‘5.o aclan 6&@‘ 9 LSMJLAM LSLQJJID la as d‘,c B s U"‘ S99 oé; A.SL 89y U’““"” c\.....u) L) [EXIRVSa
Sl e s Lol i gloles 51 cote Lelse olsicds boslgils cylos 5 astins Sludl alin o5 g8 blis Jlos sk 4o
&lie 3535 055 b o)l ! o ols lis &S cusl guen (Mortezaeian et al., 2023) aallae b aidl ol .ol o] 51 JolS ()15 50 00
B Uo)9 a5z sl slasil 51 goby (ise (slad ;o ol ) (6l e 95 9 (S e sl LS Le i Lo 45 lae jo dxtes Sl
Sl 390 ols jlid g aisloy aS o Sbolaatl Lo Jow >1b 4 a5 (Rok et al., 2021) jiagh uimed Sigd o
ol 5 asls 0 ST a5 (e 1 3 ol slaazil 9ad e asu glaslaninl i, Gl o asiie Jid (ol prans olaib 5 sl Gilis
el Sl Laslaxiad i, 5l oS5l sl el 6l 5 (Lid (gl e slomy! S sl

Internal Factor sla w5l s SWOT analysis Jlx asle 60,y (5,40l sbo)lpl (6,5 54 a5 ols jlas izmen gzl
Co pde drwgi 6l 5550 Slles (slo yous ilg5 o External Factor Evaluation Matrix (EFE) 5 Evaluation Matrix (IFE)
ilse 65kl 18 o ol yil a5l ool ol ()L a5 cel lysan (Akbaryan, 2014) olfags b assly ol .08 aal,3 slasiul
a5 0 o 05T 5 (Hamidi et al,, 2017) cpimen 025 (K8 63,00, Sloladl 535 concaslsl 4 Wil o Jrogs s, b ol yan
ol sl (55950 2L I8 (sl aepllss Llow sloo Sog) 3l eoliiasl ¢ yg 9 G5l D)l3e 50 (e sl aga o
WS S8 slasinl Co i pllas 2m j05 ol 4 wilgs o Ll la Il ul 516080 e 35 Blye j0 A5 B o lis s

Ll e )3 1008 o0 Susl Il (BB, Cupe e plpiear ) Sladl il & az g5 Sl Buion (nl laaidl (oaspde Sl
Lo b bl gl 6,85l a5 08 oo lo 5 0 ks aST i sl Slasl sl jr Solel 5,5, (Anastasiu et al., 2020)
(PIeE LS )0 3350 50,y slacilw lal g b oS amos e olis (George et al, 2020) slaadl (izen Wb o
e @BlS 3 elS jsboay e 3l e allss o olislyed ol a5 canl Sladl mlie 5 baan T8 da il e bl om aiejls
S g Wz 2 ey 3l e |y Slaaiol S s sle gz lr o (b D900 S

Jalalian Javadpour et al., 2023; Shahgholi et al., 2022;) iy Sldlas b gues tagh ol b geme o
pikiae (359 50 del,l8 Slamtul o pae pllas G drwgs a5 sas oo olis (Talebzadeh et al., 2023; Talebzadeh et al., 2024
O g Sl (eletzl g (Ko b Colem g (00 (Jad Slb e (paattie Gl S olly Jbo il alz 0 0l) 5550l 2
Sl )3 Wlgh i y9iS g o9 Wl Vb (o555 Sl lojo arndi 9 05l palS daslasial (55 ) Jloil (slaz LSe35,
Sl ooy ALE Glyiets Wl e sl 55 ptebi ol Jon K A 3l gty el A5 e ki oSl MLl
é)...f )‘)5 oolau! 0)5,0 6‘45].7- L}“’))S ud.ad.a.l.: bJSLo.C LsLﬂ.:)‘ 9 LD)L.}L»J C)Lo‘ MQ-?' dl/.c ‘5»))5 U‘Ja)d..nl.:): 9 ulj.:d.o cu‘)‘ﬁwl...w
Olaaied S oonsles Jol5 jebas (U1 sleolFass conl Sas Lol cdivgs 410,95 10 cmslin (caadss £4i5 5l 4z )5 a5 0 (0 e 5 (o) ys
) 57985 18 (s 2 990 (28559 QLled B g laye coolnoe 51 VO Slasi gy (o8 (A5 50 wpd LS Glie (8559 059>
O ygods 0dbS5918,5 slaools ( olx! slacusgame S a4 pgw 0gd (AL Sgae BilgT o ed S sla Jdz sl diges e
ool g golail bl Ll d o)l aa3,50 515 (om0 9590 ()9 slasliaial Sy pae o Olss (Job slasy) 5 wisg (xlade
olie & o i Cudgazme dles il atslds 3T LT oadly sbeolSans by jo cds 5 (BauS s 1o aogal p ool (See Gl

LS s 5 Jol jsbods (o) Sliwl 5 a9l slaools (B ad el 3l bl (B p0 (tagh slacSle ;s Jbe



AL drwgi § Sty (b 3g0T

Slalllae 39b oo o e ol 5k J oty T Sliions (6l (solodin yomns Siz pol> gl lacusgiome g laaidl 4 4> L
Ngy syt s3kieas Jsbo sloimgdy bl pgs sl SialEl s et el U wisd plnil (Lo o ,0 5 555 sladigas L oot
Sl (g 3l ety Wigie Oh5 50 3 Shee (8559 sbaolasiul Cu e sboasl y Sowadly Sl b3l 5 Sl
W3l e 5555 ool (5,5 0le 5 (358 S UKE )3 iz g (plaizl ((Sip 8 olge (LB (gu) 2 4 o] Slalllas 555 oo
sl laasliy ol axag sl Ty o 5 solaill sla s anwss opilez s Glodg Soosl 3l Sl 5 laadlga ol 1
ez 3,5l pold o iagh sln Gaax e Wl oo oliaiul iS5 Gz clgs b laceiliw DI )
S B3ge oyl Jal 5 oged (e (plolid 4y Wil oo (o359 (sbaolaxinl o e a0 3890 slo )5S b (hlad Olallae
ol sl 3 i el i) LB e 8505 ol g oSS sl sl ot drogs Az gk ol sloatily Lolul S
5 aie ol (b e Slml pgd 058 (iluosly 5 (b e v jo (S5 lashainl b 5 2Ll (alelid Gl aal>
3 wedae S hle g el (5900 Laslaxiul g B0le lBl jlaiea (LIK555 5 Gl Sln SR L35S laplls
doolStils b 0018 (o) Kem p)lez 2,5 18 Coslsl jo Wb Lmasiie (loye Sy g (ohjgel DUl dnngi (b5 slacslep;
6l elo ST ol ol wgles 45 S S _yolania pllss (glad o 5 cale zlans 685 4y wilgs o Madloyes sloolys g laaibes,
oacly cidu il dguy 5o gwlel (8 (38 slrosls @y (5 jal s g (e (cw s (0 eal s g laolasul (ol g ol

S wale> 5lhe o L5 saslasinl Cy o

20,8 Ll SLSs i Bann sl slod dllas ol (55 0

2l o )l

.Q)LXS 3¢9 Ggehn slas d..:jf@.db ‘).aL> axdlao r:l.?u‘ o

SOHS (23190

el ot F Saley BN Jyol 5 inilye solas Singy el ol o
oot cudlai

Sb o>

Extended Abstract

Introduction



AL drwgi § Sty (b 3g0T

Strategic planning for sports talent management has emerged as a critical lever for sustaining the long-term
development of professional and competitive sports, particularly in emerging contexts such as Iraq where
structural and managerial challenges often impede the full realization of athletic potential. The growing global
competition for athletic excellence has intensified the need for coherent, evidence-based frameworks capable
of systematically identifying, nurturing, and retaining sports talents (George et al., 2020). Scholars emphasize
that the success of national sports systems is largely contingent upon their ability to establish robust talent
pipelines supported by strategic planning, resource allocation, and performance monitoring mechanisms
(Baker et al., 2020). However, the absence of comprehensive strategic planning models often leads to
fragmented efforts, loss of promising athletes, and inefficient resource utilization (Badau et al., 2010).

In the context of Iraq, the sports sector faces multifaceted constraints, including underdeveloped infrastructure,
inconsistent funding streams, lack of standardized talent identification systems, and sociocultural barriers to
sports participation (Haidar Eissa et al., 2023). These systemic limitations result in the premature attrition of
emerging athletes and hinder the cultivation of a sustainable talent pipeline. Prior research underscores that
without strategic frameworks to align institutional structures and policies, talent management systems in
developing countries struggle to reach maturity (Hassan et al., 2022). Moreover, the integration of analytical
tools such as SWOT analysis and the Resource-Based View (RBV) has been proposed as an effective approach
to guide strategic planning for sports talent management by diagnosing internal strengths and weaknesses
alongside external opportunities and threats (Tahmasbpour Shafiei et al., 2025).

Talent management in sports extends beyond the mere identification of promising athletes; it is a
multidimensional process encompassing recruitment, performance development, retention, motivation, and
continuous assessment (Hassan et al., 2022). This process requires synergistic alignment between policy-
making, educational systems, and organizational structures to ensure that identified talents are nurtured through
sustained developmental pathways (Abrefam et al., 2022). In Iraq, however, prior studies reveal an absence
of institutionalized systems for guiding athletes from early identification to elite performance levels
(Abdoljabbar, 2022). This gap underscores the urgency of establishing a strategic planning framework
capable of mobilizing human, financial, and informational resources toward long-term performance objectives
(Hamidi et al., 2017).

Recent scholarship also highlights the centrality of knowledge management as a driver of talent management
effectiveness. Integrating knowledge systems with talent pipelines enhances coaching quality, improves
motivation, and accelerates performance improvement (Asghari & Sadeghi, 2024). Similarly, future-oriented
and dynamic talent management models have been shown to strengthen adaptive capacity in volatile
environments, a necessity for countries like Iraq facing economic and political instability (Pajouhan et al.,
2024). Evidence from school-based sports settings demonstrates that structured and transparent talent
management frameworks reduce talent attrition and optimize resource utilization (Talebzadeh et al., 2023;
Talebzadeh et al., 2024).

Internationally, nations that have invested deliberately in structured talent identification and development
systems report superior outcomes in international competitions, primarily due to the creation of stable talent
pathways supported by educational and infrastructural investments (Mortezaeian et al., 2023; Rok et al.,
2021). Conversely, weak or fragmented systems exacerbate athlete dropout rates and diminish competitive
performance (Salman Al-Oda et al., 2024). Given Iraq’s fragile sociopolitical and economic context, this risk
is even more pronounced and necessitates an integrative approach that consolidates institutional support with
grassroots initiatives (S. Abdoli et al., 2023). In line with global best practices, the strategic planning of sports
talent management should be anchored in national development visions and facilitated through cross-sectoral
collaborations between ministries, schools, clubs, federations, and media actors (Shahgholi et al., 2022).
Analytical instruments such as strategy maps, balanced scorecards, and multi-criteria decision-making tools
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can further support the prioritization and monitoring of strategic objectives (Akbaryan, 2014; Anastasiu et
al., 2020).

Despite these insights, there is a notable gap in the literature regarding comprehensive strategic planning
frameworks tailored to the Iraqi sports context. Existing studies tend to emphasize operational aspects of talent
management while neglecting the systemic and strategic dimensions required for long-term success (Hassan
et al., 2022). Therefore, this study aims to develop a strategic planning model for sports talent management in
Iraq that integrates SWOT and RBV perspectives to identify, prioritize, and operationalize the key components
of recruitment, development, retention, performance management, compensation, and motivation. By
addressing both internal capabilities and external contingencies, this model seeks to provide a roadmap for
enhancing the long-term performance of Iraq’s professional sports sector.

Methods and Materials

This study employed a mixed-methods design integrating qualitative and quantitative approaches to ensure
both conceptual depth and empirical rigor. In the qualitative phase, semi-structured interviews were conducted
with 12 experts in sports and sports management, selected via purposive sampling to capture diverse
perspectives from academia, coaching, administration, and policymaking. The interviews focused on
identifying critical factors, challenges, and strategic priorities in sports talent management. Data were
transcribed, member-checked for accuracy, and thematically analyzed using ATLAS.ti software to extract
codes, subthemes, and overarching themes.

Building upon these findings, a structured questionnaire was developed and administered to 75 sports
managers, coaches, and experts in Iraq to quantitatively evaluate the perceived importance and feasibility of
the identified factors. Responses were analyzed using descriptive statistics and weighted scoring methods. The
data were then organized into Internal Factor Evaluation Matrix (IFE) and External Factor Evaluation Matrix
(EFE) frameworks to assess internal strengths and weaknesses alongside external opportunities and threats.
Finally, strategic priorities were determined by synthesizing the SWOT-derived strategies into actionable
pathways for system-level reform.

Findings

The qualitative analysis yielded six primary dimensions as essential to a strategic talent management
framework in Iraqi sports: (1) talent identification and recruitment, (2) athlete development and capacity
building, (3) retention and motivation mechanisms, (4) performance management and monitoring, (5)
compensation and incentives, and (6) governance and policy alignment. Participants consistently emphasized
that fragmented governance, lack of structured developmental pathways, and insufficient performance
monitoring systems were major barriers to sustaining a talent pipeline. They also underscored the critical role
of media engagement, university partnerships, and family support in nurturing athletic potential.

Quantitative results reinforced the salience of these dimensions. Weighted scoring analysis within the EFE
matrix produced an overall score of 2.35, positioning Iraq’s sports talent system in the “moderate” range
regarding its external environment. Opportunities identified included international institutional support for
youth sports, growing social media coverage of youth competitions, and high youth interest in sports,
particularly in underserved areas. However, significant threats were also noted, such as economic instability,
athlete migration, political interference, and inadequate infrastructure.

Conversely, the IFE matrix yielded a lower overall score of 1.95, indicating structural weaknesses within the
internal environment. Strengths such as motivated human resources, community support, and teacher-athlete
interaction were overshadowed by managerial inefficiencies, cultural barriers, and resource shortages. This
imbalance suggests that while Iraq possesses latent human capital potential, it lacks the structural mechanisms
to convert this into sustainable athletic performance. The combined SWOT framework subsequently informed
the development of four strategic clusters: SO strategies to leverage strengths for exploiting opportunities (e.g.,
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expanding international collaborations), WO strategies to overcome weaknesses using opportunities (e.g.,
building infrastructure via external sponsorships), ST strategies to use strengths to counter threats (e.g.,
enhancing oversight to reduce corruption), and WT strategies to mitigate weaknesses and avoid threats (e.g.,
reforming governance structures and developing a national athlete information system).

Discussion and Conclusion

The findings illuminate the precarious yet promising state of sports talent management in Iraq. While the
external environment offers meaningful opportunities for growth, internal structural and managerial
deficiencies undermine the effective harnessing of these opportunities. This aligns with broader evidence from
developing contexts showing that weak governance, resource scarcity, and fragmented policies limit talent
system maturity (Abdoljabbar, 2022; Hassan et al., 2022). The identified need to strengthen governance and
create transparent developmental pathways resonates with studies emphasizing that cohesive talent pipelines
are key to reducing athlete attrition and maximizing human capital (Mortezaeian et al., 2023; Rok et al.,
2021).

Furthermore, the emphasis placed by respondents on media engagement and academic partnerships echoes
findings that integrating knowledge management with talent systems enhances coaching quality and athlete
motivation (Asghari & Sadeghi, 2024; Pajouhan et al., 2024). These partnerships could help compensate for
Iraq’s infrastructural deficiencies by expanding access to expertise, standardized testing, and research-driven
interventions. The study also substantiates prior claims that motivation and retention mechanisms are critical
yet often neglected elements of talent systems (Salman Al-Oda et al., 2024). Without structured incentives
and career trajectories, promising athletes are likely to abandon sports prematurely—a trend already visible in
Iraq’s rising athlete migration patterns (S. Abdoli et al., 2023).

The integration of SWOT and RBV perspectives within this study offers a dual lens for guiding strategic
reforms: while SWOT situates the talent system within its broader environmental context, RBV foregrounds
the leveraging of internal resources as a basis for competitive advantage (Tahmasbpour Shafiei et al., 2025).
This combined approach underscores that Iraq’s sports sector must not only mitigate external threats but also
build internal capabilities—particularly in governance, infrastructure, and human capital development—to
achieve sustainable performance gains. In line with prior recommendations (Hamidi et al., 2017; Shahgholi
et al., 2022), the study advocates the institutionalization of strategic planning tools such as strategy maps,
balanced scorecards, and continuous performance evaluation systems to monitor progress and adjust policies
adaptively (Akbaryan, 2014; Anastasiu et al., 2020).

In conclusion, this study presents a comprehensive strategic planning model tailored to the Iraqi sports context,
addressing the multifaceted challenges impeding the development of a sustainable talent pipeline. By
combining qualitative insights with quantitative prioritization tools, the model delineates clear operational
pathways for reforming Iraq’s sports talent management system. Implementing this model could enable
policymakers and organizational leaders to transform latent human potential into consistent athletic excellence,
thereby enhancing Iraq’s long-term competitiveness in regional and international sports.
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