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Abstract

This study aimed to identify and formulate strategies for enhancing national solidarity within the Moral Security Police of
the Islamic Republic of Iran. A mixed-methods design with a developmental orientation was adopted. In the qualitative
phase, purposive sampling was used to select 17 experts from the police and academia specializing in sociology. Data were
gathered through semi-structured interviews until theoretical saturation was reached and analyzed using thematic analysis at
three levels: basic, organizing, and overarching themes. In the quantitative phase, the statistical population comprised 730
personnel of the Moral Security Police in West and East Azerbaijan provinces, of whom 252 were selected using the Cochran
formula. Data were collected via a questionnaire developed from the qualitative themes and analyzed using structural
equation modeling in LISREL. Convergent and discriminant validity were confirmed, and reliability was supported with
Cronbach’s alpha of 0.901. Second-order confirmatory factor analysis indicated that three overarching constructs—
improving police performance (efficiency, effectiveness, citizens’ psychological peace, managerial characteristics,
monitoring, ethics), building trust by the police (behavioral justice, public image of the police, altruism and empathy,
institutional trust, police organizational citizenship behavior), and mutual communication with citizens (trust-based
cooperation and public awareness)—had factor loadings above 0.5 and significant paths (t>1.96). Goodness-of-fit indices
(RMSEA=0.049, GFI=0.93) confirmed the adequacy of the model. The study concludes that enhancing national solidarity
in the Moral Security Police requires strengthening organizational performance, fostering sustainable trust-building, and
promoting trust-based reciprocal engagement with citizens, which in turn reinforces social capital, reduces social unrest, and
improves national security.

Keywords: National solidarity, moral security police, improving police performance, mutual communication with citizens,
trust-building in the police
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Introduction

National solidarity is a foundational pillar for sustaining social order, political stability, and national security
in contemporary states. It refers to the sense of belonging and collective responsibility that unites individuals
from diverse ethnic, cultural, and social backgrounds within a single political entity (Mishra & Rath, 2020).
The complexity of modern societies, characterized by accelerating globalization, cultural pluralism, and rising
social expectations, has intensified the need to strengthen this solidarity. In the context of Iran, where ethnic
and cultural diversity is pronounced, fostering national cohesion has become an essential strategic objective
for policymakers and state institutions (Hosseini Beheshti, 2019).

Several studies have demonstrated that ethnic fragmentation and regional disparities can challenge national
solidarity. Research has shown that ethnic crises often undermine national cohesion unless governments
manage ethnic policies harmoniously and fairly (Pour Rajabi & Majdi, 2021). This is particularly critical for
the police, which serves as both an instrument of state authority and a formal social control institution (Azari
& Hosseinzadeh, 2016). Without public trust and cooperation, policing efforts to maintain public order and
security are severely weakened. In this regard, public trust emerges as a crucial mediator between law
enforcement effectiveness and social solidarity (Hashemi et al., 2021).

National solidarity stems from a combination of subjective and objective bonds. Subjectively, it involves
shared norms, values, historical memories, and cultural symbols, while objectively it relies on institutional
structures, governance systems, and legal frameworks (Armand & Pisureh, 2016). Research has confirmed
that shared historical memory and cultural narratives can play a powerful role in strengthening national identity
and solidarity (Kurtaran, 2024). Similarly, cultural representations such as literature serve as vital mediums
for transmitting shared values and shaping collective identity (Seyyed & Zahra, 2024). Conversely,
transnational family networks and globalized social interactions may simultaneously reinforce or weaken
attachment to national identity (Bulut, 2024).

Empirical studies in Iran indicate that low levels of institutional trust—especially in formal entities like the
police—can diminish social capital and weaken solidarity (Jazini et al., 2018). This aligns with international
evidence showing that organizational culture and climate within police agencies strongly shape officers’
attitudes toward community-oriented policing and affect their interactions with the public (Fenn & Bullock,
2021). Hence, reinforcing institutional trust through fairness, transparency, and accountability is essential to
cultivating national solidarity (Hashemi et al., 2021).

Modern policing requires shifting from a purely enforcement-oriented model to a community-centered
approach, emphasizing proactive engagement and problem-solving (Arisukwu et al., 2020). Public
participation in security processes has emerged as one of the strongest predictors of solidarity, requiring mutual
interaction, empathy, and voluntary collaboration (Agustin & Jorgensen, 2020). Studies show that groups are
more likely to express solidarity when they have shared experiences of adversity or success (Ball &
Branscombe, 2019).

Moreover, solidarity plays a crucial role during social crises. Evidence from the COVID-19 pandemic revealed
that higher levels of social solidarity were associated with greater compliance with public health measures and
lower levels of social conflict (Oram, 2020). This underscores solidarity as a moral and social force that can
stabilize societies under stress. Some scholars argue that solidarity can emerge from the bottom-up, challenging
power structures and driving social transformation (Mishra & Rath, 2020).

Recent studies suggest that solidarity also develops within organizational contexts. It is described as a product
of moral, political, and functional elements operating within shared organizational environments that build
collective identity and belonging (Morgan & Pulignano, 2019). This is particularly relevant for policing, as
police organizations not only enforce the law but also embody state values and legitimacy (Azari &
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Hosseinzadeh, 2016). The success of the police depends heavily on voluntary public cooperation (Ng'eno,
2023).

Social networks further shape public perceptions and can either reinforce or erode solidarity. Research has
shown that social media use increases civic awareness and public engagement, which in turn strengthens social
trust and cohesion (Sajedi et al., 2020). Similarly, exposure to cultural diversity in positive and constructive
contexts fosters stronger identification with the nation among younger generations (Juang et al., 2024;
Suryadi, 2024).

Urban public spaces are another structural factor that can promote or hinder solidarity. Systematic reviews
have shown that such spaces serve as arenas for social interaction and collective identity-building, thereby
contributing to social cohesion (Qi et al., 2024). In societies marked by ethnic and class divides, shared spaces
can help bridge boundaries and encourage intergroup relations (Jahan Abadian et al., 2025).

Comparative international studies add further nuance. For example, research on emerging welfare states
highlights how intergenerational solidarity strengthens national cohesion (Gurin & Brandt, 2024), while other
studies caution that overly extensive welfare systems may undermine voluntary participation in solidarity-
driven behavior (Kurowska et al., 2019). This implies that solidarity-building policies must balance
institutional support and individual responsibility.

In sum, national solidarity is not static but constantly reshaped by social, cultural, and institutional dynamics.
Historical memory and national identity are foundational to this process and can be reinforced through
education and cultural transmission (Kurtaran, 2024; Seyyed & Zahra, 2024). Strengthening national
solidarity therefore requires integrated multi-level interventions involving institutions like the police,
educational systems, the media, and civil society (Beath et al., 2015; Falahi & Kafashi, 2019). Against this
backdrop, the present study sought to identify and validate strategies to enhance national solidarity within the
Moral Security Police of Iran.

Methods and Materials

This study employed a mixed-methods design with a developmental orientation. The qualitative phase
followed an inductive approach using purposive sampling of 17 experts from the police and academia
specializing in sociology. Data were collected through in-depth semi-structured interviews and analyzed using
thematic analysis across three levels: basic themes, organizing themes, and overarching themes. Interviews
continued until theoretical saturation was reached.

Based on the themes derived from the qualitative phase, a structured questionnaire was developed and
administered in the quantitative phase. The target population comprised 730 personnel of the Moral Security
Police in the West Azerbaijan and East Azerbaijan provinces, from which 252 participants were selected using
the Cochran formula. Data were analyzed using confirmatory factor analysis (CFA) and structural equation
modeling (SEM) via LISREL. Validity was assessed through convergent and discriminant measures, and
reliability was confirmed using Cronbach’s alpha.

Findings

The thematic analysis yielded 93 initial codes, which were refined into 63 basic themes, 13 organizing themes,
and 3 overarching themes. The three overarching dimensions identified were: (1) improving police
performance, (2) building trust by the police, and (3) fostering mutual communication between the police and
citizens.

Within the “improving police performance” dimension, six organizing components emerged: police efficiency,
police effectiveness, citizens’ psychological peace, managerial characteristics, police monitoring, and police
ethics. Indicators such as responsibility, responsiveness, diligence, transparency, strategic thinking, and ethical
conduct loaded strongly on this factor.
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The “building trust by the police” dimension included five components: behavioral justice, public image of the
police, altruism and empathy, institutional trust, and police organizational citizenship behavior. Key indicators
included fairness, honesty, respectfulness, compassion, social responsibility, legitimacy, and proactive
humanitarian involvement.

The “mutual communication between police and citizens” dimension encompassed two components: trust-
based cooperation and public awareness. It involved indicators like citizen participation in decision-making,
empathy and rapport in police-citizen interactions, and public education about laws and citizens’ rights.
Second-order CFA confirmed the adequacy of the measurement model. All factor loadings were above 0.5,
and t-values exceeded 1.96, indicating statistical significance. Fit indices demonstrated good model fit
(x¥/df=2.69, RMSEA=0.049, GF1=0.93). Normality tests supported the use of parametric methods. Reliability
was strong (overall 0=0.901; subscales a=0.794—0.854).

Discussion and Conclusion

The findings highlight that strengthening national solidarity within the Moral Security Police depends on
synergistically enhancing organizational performance, institutional trust, and community engagement.
Improved police performance fosters public confidence by demonstrating competence, fairness, and
responsiveness, thereby reinforcing citizens’ sense of security and belonging. This aligns with evidence that
the effectiveness of policing in ensuring social order relies on its operational efficiency and ethical standards
(Azari & Hosseinzadeh, 2016). The role of organizational culture in shaping police attitudes and public trust
further underscores the importance of building a professional, ethical, and transparent police climate (Fenn &
Bullock, 2021).

Trust-building emerged as a critical pillar of solidarity. Trust is cultivated through fair treatment, honesty,
empathy, and institutional legitimacy—qualities that reduce perceived social distance and foster voluntary
cooperation. This resonates with research emphasizing that violations of citizens’ rights erode police
legitimacy and weaken social cohesion (Hashemi et al., 2021). Similarly, social capital theory posits that trust
is foundational for collective action and solidarity (Jazini et al., 2018). International evidence also confirms
that when communities perceive police as fair and supportive, they are more likely to cooperate (Arisukwu et
al., 2020), and groups sharing past adversity show stronger solidarity (Ball & Branscombe, 2019).

Mutual communication and community engagement are equally crucial. Building reciprocal, trust-based
relationships with citizens not only improves public perceptions of the police but also empowers citizens to
contribute actively to social order. This finding aligns with studies linking social media use to greater public
engagement and national cohesion (Sajedi et al., 2020), and with evidence that effective institutional
communication enhances national identity and unity (Ng'eno, 2023). Recognizing cultural and ethnic diversity
within engagement strategies is essential to prevent marginalization and foster inclusion (Arghavani et al.,
2020; Hosseini Beheshti, 2019).

Broader contextual factors also matter. Providing inclusive public spaces and participatory environments
strengthens social ties (Jahan Abadian et al., 2025; Qi et al., 2024), while cultural education and the
transmission of shared narratives reinforce national identity (Kurtaran, 2024; Seyyed & Zahra, 2024).
Exposure to diversity in constructive environments further boosts national identification among youth (Juang
et al., 2024; Suryadi, 2024). International cases confirm that community-driven development fosters
solidarity (Beath et al., 2015), while workplace solidarity emerges from ethical and functional organizational
structures (Morgan & Pulignano, 2019).

In conclusion, this study underscores that enhancing national solidarity in the Moral Security Police requires
systemic reforms aimed at improving performance, cultivating institutional trust, and fostering inclusive
community engagement. By embedding fairness, transparency, empathy, and cultural sensitivity within
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policing practices, it is possible to reinforce public trust, elevate social capital, and foster a stable sense of
national unity essential for long-term social resilience and security.
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