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Strategies for Attracting and Retaining Financial Supporters and Sports
Philanthropists in Women’s Sports: A Case Study of Qazvin Province
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Abstract

This study aimed to identify causal, contextual, and intervening factors and to design a localized model for attracting and
retaining financial supporters and sports philanthropists in women’s sports in Qazvin Province. A sequential exploratory
mixed-methods design was applied. In the qualitative phase, data were collected through semi-structured interviews with 15
experts, including sports managers, club directors, sports department officials, and active philanthropists in Qazvin, and
analyzed using grounded theory (Strauss & Corbin approach). Based on these findings, a researcher-made questionnaire
with 105 items was developed and distributed among 245 respondents, including managers, experts, philanthropists, and
corporate sponsors engaged in women’s sports. Data were analyzed using confirmatory factor analysis and structural
equation modeling with SPSS 27 and SmartPLS 3. Results revealed significant effects of causal (f=0.912, t=43.584),
contextual (f=0.590, t=40.622), and intervening ($=0.452, t=45.126) conditions on strategies, and strategies significantly
predicted outcomes (=0.929, t=29.048). The Coefficient of Determination (R?) values ranged from 0.796 to 0.863, and the
Goodness of Fit (GOF) index was 0.734, indicating strong model fit. The findings indicate that improving infrastructure,
enhancing managerial capabilities, adopting modern marketing and social branding, and fostering inter-organizational
collaboration—alongside establishing clear legal and economic frameworks—play a critical role in attracting and retaining
sponsors and philanthropists in women’s sports. The proposed model can support sustainable investment and promote the
development of women’s sports in the province.

Keywords: Sponsorship, Sports philanthropists, Women's sports, Structural equation modeling, Qazvin Province
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Extended Abstract

Introduction

Sponsorship and philanthropic support have become critical pillars for sustaining and advancing sports
worldwide, particularly in domains that historically face structural and cultural limitations such as women’s
sports. Sponsorship provides financial resources for infrastructure development, athlete training, and event
organization while simultaneously generating reputational and financial returns for sponsoring organizations
(Blake et al., 2019; Cornwell & Kwon, 2020; Kwon & Cornwell, 2020). Scholars emphasize that sponsorship
is not merely a funding mechanism but a strategic marketing investment designed to enhance brand awareness,
foster positive brand associations, and cultivate consumer loyalty through association with sports properties
(Jensen et al., 2018; Jin, 2017; Santos et al., 2019).
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Despite these benefits, attracting and retaining sponsors in women’s sports remains challenging. Cultural
stereotypes, insufficient media coverage, inadequate facilities, and lack of institutional support have
traditionally limited the appeal of women’s sports to potential sponsors (Seyed Bagheri & Sharifian, 2017;
Shomali & Keshkar, 2022). Moreover, structural challenges such as weak legal frameworks, absence of
performance evaluation mechanisms, and lack of professional sponsorship management systems further
discourage private sector investment (Ghanbari Firoozabadi et al., 2020; Izadi, 2025). This is particularly
evident in developing contexts like Iran, where most sponsorships are short-term, sporadic, and lack strategic
continuity (Abdolmaleki, 2023; Gholamian et al., 2023).

At the same time, the digital transformation of marketing has created new opportunities to engage fans, enhance
brand visibility, and build interactive relationships through social media, influencer collaborations, and content
marketing (Bu et al., 2022; Lin & Kim, 2016; Miiller & Christandl, 2019). These platforms allow for value
co-creation between sponsors and consumers, which can significantly enhance sponsorship effectiveness,
especially for women’s sports that seek to broaden their audiences (Amawate, 2024; Pan & Phua, 2020).
Additionally, studies have found that sport-related nostalgia and fan identification positively influence
purchase intentions toward sponsor brands (Cho et al., 2021; Kamath et al., 2020), while crises or athlete
misconduct can severely harm sponsor reputations and stock values (Ge & Humphreys, 2021; Hino & Takeda,
2019). This underscores the need for risk management strategies and reputation safeguards within sponsorship
programs.

Research also highlights the role of sponsorship transparency and disclosure in increasing consumer trust and
mitigating skepticism. Disclosing sponsored content and clarifying sponsor relationships have been shown to
improve persuasion knowledge and foster positive brand attitudes, particularly among younger audiences
(Heyer et al., 2020; Reijmersdal & Dam, 2020). Furthermore, alignment between sponsor brand identity and
the values of the sponsored event is critical to avoid negative consumer reactions (Blake et al., 2019; Santos
et al., 2019). When there is congruence between sponsor and event, audiences are more likely to transfer
positive associations to the sponsor brand, thereby enhancing sponsorship outcomes (Huynh et al., 2018; Joan
& Utterstrom, 2021).

In this context, women’s sports in Iran—and specifically in Qazvin Province—remain underfunded and under-
promoted, necessitating a deeper understanding of how sponsors and philanthropists can be effectively
attracted and retained. There is a growing recognition that sustainable sponsorship models require a multi-
layered approach that considers legal, economic, social, managerial, and technological dimensions
simultaneously (Schulz et al., 2024; Yarasheva, 2024). This study aims to address this need by developing a
conceptual model that identifies the causal, contextual, and intervening factors influencing sponsorship in
women’s sports in Qazvin Province, and by proposing strategic mechanisms to attract and retain financial
supporters and sports philanthropists.

Methods and Materials

This study adopted a sequential exploratory mixed-methods design. The qualitative phase employed grounded
theory (Strauss & Corbin approach) to explore the conditions, strategies, and outcomes associated with
attracting and retaining sports sponsors and philanthropists in women’s sports. Fifteen key informants—
including sports management scholars, directors and experts from the provincial Department of Sports and
Youth, officials of sports federations and associations, women’s sports club managers, and active sports
philanthropists—were selected through purposive and snowball sampling. Data were collected through semi-
structured interviews, which were audio-recorded, transcribed verbatim, and coded via open, axial, and
selective coding to develop conceptual categories and a paradigm model.

The quantitative phase involved designing a researcher-made questionnaire based on the qualitative findings.
The questionnaire included demographic items and 105 Likert-scale items mapped to five main categories
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(causal conditions, core category, contextual conditions, intervening conditions, strategies, and outcomes).
Using Barclay’s rule of thumb for sample size determination, 245 respondents were surveyed from the
population of individuals involved in sponsorship and philanthropic activities in women’s sports in Qazvin,
including officials, club managers, philanthropists, and corporate sponsors. Data analysis was performed using
descriptive statistics, confirmatory factor analysis (CFA), and structural equation modeling (SEM) with SPSS
27 and SmartPLS 3. Reliability was confirmed via Cronbach’s alpha and validity via content validity ratio
(CVR) and convergent validity metrics.

Findings

The qualitative phase resulted in 105 unique open codes, which were grouped into 26 subcategories and then
condensed into 13 main categories. These categories were organized within a paradigm model comprising six
overarching dimensions: causal conditions, core category, contextual conditions, intervening conditions,
strategies, and outcomes. The core category was defined as “sustainable sponsorship,” operationalized by two
main subdimensions: “effective attraction” and “long-term retention.”

The CFA results confirmed strong factor loadings (mostly above 0.80) for the observed variables, supporting
the construct validity of the measurement model. The Kaiser-Meyer-Olkin (KMO) test yielded a value of
0.821, and Bartlett's Test of Sphericity was significant (x> = 751.32, df = 6235, p <0.001), indicating sampling
adequacy and suitability for factor analysis. Structural model analysis revealed high coefficients of
determination (R2): 0.831 for the core category, 0.796 for strategies, and 0.863 for outcomes.

The Stone-Geisser's Q? predictive relevance values were strong, especially for variables such as “improvement
of facilities” (0.58), “environmental factors” (0.54), “legal framework™ (0.53), “networking among
philanthropists” (0.53), and “social cohesion” (0.53). Path coefficients in the SEM model were significant for
most hypothesized relationships, including: causal conditions — core category (f = 0.912, t = 43.584), core
category — strategies (B = 0.416, t = 35.585), contextual conditions — strategies (f = 0.590, t = 40.622),
intervening conditions — strategies ( = 0.452, t =45.126), and strategies — outcomes (f = 0.929, t =29.048).
The overall Goodness of Fit (GOF) index was 0.734, well above the 0.36 threshold for strong model fit,
indicating that the proposed model fits the empirical data very well.

Discussion and Conclusion

The findings underscore the central role of structural and institutional foundations in attracting and retaining
sports sponsors and philanthropists in women’s sports. Legal clarity, supportive policies, professional sports
management, and recognition of the economic potential of women’s sports emerged as key drivers of sponsor
motivation, aligning with previous studies emphasizing the need for systemic reforms and strong governance
frameworks to sustain sponsorship (Abdolmaleki, 2023; Ghanbari Firoozabadi et al., 2020; Izadi, 2025).
The results also reveal that sustainable sponsorship requires building trust-based, long-term relationships
between sponsors and sports organizations—consistent with prior evidence that enduring sponsorship ties
enhance brand returns and consumer loyalty (Blake et al., 2019; Cornwell & Kwon, 2020; Santos et al.,
2019).

Contextual factors such as local economic vitality, availability of sports infrastructure, media coverage, and
human resources were found to be essential enablers of sponsorship strategies. This supports prior findings
that inadequate infrastructure and weak media presence hinder the operationalization of sponsorship programs,
especially in women’s sports (Huynh et al., 2018; Koronios et al., 2021). Meanwhile, intervening factors—
such as individual philanthropists’ motivations, sports managers’ leadership qualities, environmental and
political conditions—were shown to moderate the effectiveness of sponsorship strategies. This aligns with
studies highlighting the sensitivity of sponsors to reputational risks and socio-political instability (Ge &
Humphreys, 2021; Hino & Takeda, 2019).
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Strategically, the study highlights the importance of deploying a multi-pronged approach comprising modern
marketing, digital advertising, social branding, infrastructure development, managerial capacity-building, and
inter-organizational collaboration. These findings echo recommendations for integrated sponsorship strategies
tailored to local contexts (Gholamian et al., 2023; Pan & Phua, 2020; Santos et al., 2019). Finally, the
identified outcomes—including women’s empowerment, sports development, increased female participation,
enhanced competitive performance, social cohesion, and improved economic returns—demonstrate the
transformative potential of well-managed sponsorship programs, reinforcing the view that sponsorship can
serve both commercial and social development objectives (Jin, 2017; Kamath et al., 2020; Nuseir, 2020;
Yarasheva, 2024).

In conclusion, this study provides a validated, context-specific model for attracting and retaining financial
supporters and sports philanthropists in women’s sports in Qazvin Province. By addressing the structural,
contextual, and managerial barriers identified, and by implementing targeted strategies such as digital
marketing, social branding, and sponsor relationship management, sports organizations can enhance their
capacity to secure sustainable sponsorships. Such efforts will not only improve the financial foundation of
women’s sports but also contribute to gender equity, community development, and the overall growth of the
sports sector in the region.
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