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Abstract

The study aimed to design a model to identify and explain the factors influencing the development of a coaching organization
in the Iranian higher education administrative system. Philosophically grounded in an interpretive approach, this study
adopted an inductive and applied-developmental research design. The participants were faculty members and administrators
from public universities in Kohgiluyeh and Boyer-Ahmad province, selected through purposive sampling until theoretical
saturation was reached with 16 interviews. Semi-structured interviews and a decision matrix-based questionnaire were used
for data collection. Data validity and reliability were confirmed through Holsti’s method, Cohen’s kappa, and the intra-class
correlation coefficient. Thematic analysis was conducted using MaxQDA20, and relationships among constructs were
determined using structural-interpretive modeling in MicMac software. The results indicated that organizational culture,
technological infrastructure, and leadership style directly affect strategic orientation and organizational structure. In turn,
strategic orientation and organizational structure influence human capital and organizational processes, which ultimately
lead to the development of the coaching organization within the administrative system of higher education. The findings
suggest that the development of a coaching organization is a multidimensional process shaped by managerial, organizational,
and technological factors. The proposed model can serve as a roadmap for higher education administrators to strengthen
organizational culture, enhance human capital, and implement effective structures to achieve sustainable development goals.
Keywords: Coaching organization development, Higher education administrative system, Organizational culture, Human
capital, Structural-interpretive modeling
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Extended Abstract

Introduction

In recent decades, managerial coaching and the development of coaching-oriented organizations have emerged
as pivotal approaches in improving organizational performance and strengthening human resources. Coaching
is no longer perceived solely as a tool for individual skill enhancement but also as a strategic framework that
fosters organizational productivity and adaptability. In the context of higher education administration, where
complexities and competitive pressures are constantly intensifying, the integration of coaching practices is
increasingly recognized as a necessity for achieving sustainable development and organizational excellence
(Horvath et al., 2024).

The foundations of coaching can be traced back to early contributions in management literature. Blanchard
and Shula emphasized the role of the manager as a coach, highlighting how guidance, support, and inspiration
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from leaders can align employees’ goals with organizational objectives (Blanchard & Shula, 2015). This
perspective situates coaching as both an art and a science, facilitating not only task completion but also holistic
growth of employees. Within the Iranian higher education administrative system, the need for such an approach
is particularly pronounced due to structural challenges, growing student populations, and the necessity of
aligning universities with international standards.

Several domestic studies have underscored the importance of coaching in Iranian organizations. Nosrati and
colleagues, for instance, proposed a competency model for managerial coaching, demonstrating that trust-
building, interpersonal communication, and individual competencies are essential pillars of effective coaching
(Nosrati et al., 2021). Similarly, Moussakhani and collaborators designed an organizational coaching model
tailored for public organizations, showing that soft productivity approaches embedded within coaching
practices can enhance organizational processes (Moussakhani et al., 2021). These findings align with the
broader outcomes of this study, which highlight coaching as a mechanism for both human resource
empowerment and institutional development.

International evidence strongly reinforces these insights. Bani-Melhem et al. examined public sector
employees and found that coaching significantly enhances innovative behavior when job challenges are
reframed as opportunities (Bani-Melhem et al., 2021). Along similar lines, Baker and colleagues argued that
building a coaching culture reduces employee turnover, increases satisfaction, and fosters sustainable
organizational effectiveness (Baker et al., 2021). The integration of these perspectives suggests that coaching
is not merely a supportive tool but a driver of innovation and resilience.

In the higher education context, Alzen et al. reported that academic coaching directly improves student
retention, credit completion, and overall performance (Alzen et al., 2021). Arasteh and co-authors, in their
work on student teacher internships, designed a mentoring process model that underlined the importance of
professional development through structured coaching (Arasteh et al., 2021). Complementing this, Azar and
colleagues presented a network of organizational mentoring themes for university managers, emphasizing
structured decision-making and systematic cultural change (Azar & Rajabzadeh, 2021). These contributions
collectively point to coaching as an indispensable component of higher education reform.

The methodological considerations of coaching research also play a vital role in shaping its outcomes.
Danaeifard and collaborators argued for interpretivist and qualitative approaches in management research,
stressing their value in uncovering complex, context-dependent phenomena (Danaeifard et al., 2021). Habibi
and Afridi’s work on multi-criteria decision-making further illustrates how qualitative insights can be
integrated with structured decision frameworks to enhance the validity of coaching-related models (Habibi &
Afridi, 2022).

Recent studies highlight the outcomes of managerial coaching from multiple dimensions. Haghouyan et al.,
for example, explored municipal employees’ perspectives and identified psychological capital, job satisfaction,
and knowledge management as direct benefits of coaching (Haghouyan et al., 2023). Seyyedjavadin and
colleagues focused on the power industry, showing that coaching competencies are grounded in both technical
and behavioral domains, underscoring the need for balanced leadership skills (Seyyedjavadin et al., 2023).
Similarly, Vahedi et al. examined youth and sports organizations, finding that coaching skills of managers
positively influenced job engagement, mediated by job crafting behaviors (Vahedi et al., 2024).

At the global level, Nur Izzaty et al. demonstrated that subordinates’ learning motivation mediates the link
between managerial coaching and talent development, strengthening the case for coaching as a strategic HR
practice (Nur Izzaty et al., 2024). Liu et al. advanced this conversation by unpacking the emotional
mechanisms through which coaching behaviors influence employee outcomes, illustrating that coaching
operates through nuanced emotional and cognitive pathways (Liu et al., 2024). Khalique and colleagues
provided a critical review of executive coaching, arguing that organizational success hinges on embedding
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coaching as a long-term strategy (Khalique et al., 2024). Horvath et al. echoed this view, noting that coaching
fosters leadership development and organizational transformation beyond individual growth (Horvath et al.,
2024).

In light of this body of knowledge, the present study sought to design and validate a model of factors
influencing the development of a coaching organization within the Iranian higher education administrative
system. The study contributes to the literature by combining interpretive qualitative methods with structural
modeling to uncover both the constructs and their interrelationships in shaping a coaching-oriented
organization.

Methods and Materials

This study was conducted using an interpretivist philosophical stance with an inductive research approach.
The research design was applied-developmental and followed a qualitative methodology complemented by
structural modeling. The participant population comprised faculty members and administrators of public
universities in Kohgiluyeh and Boyer-Ahmad Province.

Purposive and snowball sampling were employed, ensuring diversity and expertise among participants. A total
of 16 semi-structured interviews were conducted until theoretical saturation was reached. Additionally, a
decision matrix-based questionnaire was utilized for the modeling phase.

Data from interviews were analyzed using thematic analysis with the aid of MaxQDA 20. Reliability was
confirmed through Holsti’s method and Cohen’s kappa, with inter-coder agreement exceeding acceptable
thresholds. Structural-interpretive modeling (ISM) and MICMAC analysis were conducted using MicMac
software to determine relationships among constructs and to classify them based on influence and dependence.
Findings

The findings revealed that organizational culture, technological infrastructure, and leadership style
significantly influence strategic orientation and organizational structure. In turn, strategic orientation and
organizational structure were found to affect human capital and organizational processes. Ultimately, these
interconnected elements collectively led to the development of the coaching organization in the higher
education administrative system.

Through thematic analysis, three overarching themes, seven comprehensive dimensions, 22 organizing
categories, and 63 basic sub-themes were identified. Key themes included strategic orientation (transformation,
value creation), leadership style (coaching, strategic, democratic, transformational), human capital (trainer and
trainee characteristics, intellectual capital), organizational culture (supportive values, teamwork, human-
centeredness), organizational structure (decentralization, regulatory clarity), technological infrastructure (IT
systems, organizational equipment), and organizational processes (knowledge management, talent
management, performance management, welfare management).

The ISM and MICMAC analyses positioned coaching organization development at the top of the model
hierarchy, with leadership style, organizational culture, and technological infrastructure exerting high
influence, while human capital and organizational processes were classified as highly dependent variables.
Discussion and Conclusion

The study demonstrates that the development of a coaching organization is a multidimensional and systemic
process. The identification of organizational culture, leadership style, and technological infrastructure as
influential drivers echoes previous research highlighting the foundational role of supportive environments and
transformational leadership (Baker et al., 2021; Liu et al., 2024; Nosrati et al., 2021). The finding that
strategic orientation and organizational structure mediate these effects reinforces earlier studies that
emphasized the importance of structured frameworks and strategic clarity in embedding coaching practices
(Azar & Rajabzadeh, 2021; Danaeifard et al., 2021).
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Moreover, the study contributes to a deeper understanding of human capital and organizational processes as
key dependent factors shaped by leadership and culture. This is consistent with findings by Haghouyan et al.,
who linked managerial coaching behaviors to job satisfaction and knowledge management (Haghouyan et al.,
2023), and Seyyedjavadin et al., who underscored the necessity of managerial competencies in shaping
workforce development (Seyyedjavadin et al., 2023).

The role of technological infrastructure, highlighted in this study, is increasingly recognized in global research
as indispensable for enabling coaching interactions and sustaining organizational learning (Liu et al., 2024;
Nur Izzaty et al., 2024). Similarly, the emphasis on coaching as a catalyst for organizational innovation and
resilience aligns with the arguments advanced by Bani-Melhem et al. and Khalique et al., who identified
coaching as a strategic lever for organizational competitiveness (Bani-Melhem et al., 2021; Khalique et al.,
2024).

In conclusion, the findings underscore that fostering a coaching-oriented organization in higher education
requires a holistic focus on leadership, culture, and infrastructure while strategically aligning structures and
processes to enhance human capital development. By integrating interpretive qualitative methods with
structural modeling, this study provides a comprehensive model that can inform both theory and practice in
higher education administration.
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