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Abstract

This study aimed to develop a comprehensive, evidence-based, and contextually appropriate model for recruiting and
selecting student teachers at Farhangian University of Iran through a comparative analysis of leading teacher education
systems. This applied research employed a descriptive—survey design with a quantitative approach. The statistical population
included 876 professors, campus administrators, and teacher selection officials in the 2023-2024 academic year. Using
simple random and quota sampling, 278 participants were selected. Data were collected through a researcher-designed
questionnaire derived from qualitative findings with 8 conceptual codes and 19 main categories across 172 items. Content
validity was confirmed by 10 experts using the CVR method, and reliability was high (Cronbach’s alpha = 0.922). Data
analysis involved first- and second-order confirmatory factor analysis and model fit indices (GFI = 0.972). The results
revealed eight core competency domains for the selection model: general, scientific, emotional, cultural, social, moral, belief-
based, and political competencies. All dimensions demonstrated strong internal consistency (o > 0.7) and average variance
extracted above 0.5. Model fit indices indicated robust structural validity and suitability of the proposed framework. The
proposed model provides a valid, localized, and practical tool to guide recruitment and selection of student teachers in Iran.
Its application can enhance teacher professional development, improve teacher preparation quality, and support the training
of committed, competent future educators aligned with national educational goals.
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Extended Abstract

Introduction

Teacher quality has long been recognized as one of the most critical determinants of the success of any
educational system. Teachers not only transmit knowledge but also shape the intellectual, emotional, and social
development of future generations (Moshtaghi & Sarhadi Moghaddam, 2025). Consequently, designing fair,
scientifically robust, and contextually relevant recruitment and selection systems for teacher candidates has
become a global priority (Azad Disfani & Behfar, 2022). In Iran, Farhangian University plays a pivotal role
in preparing teachers for the national education system, yet its current recruitment and selection process has
been criticized for its reliance on traditional academic exams and brief interviews that fail to comprehensively
assess the multifaceted competencies required for modern teaching (Gholami Andarati et al., 2022).
International experience shows that the effectiveness of teacher education depends heavily on the quality of
those admitted into the profession. For example, South Korea, Japan, and Finland employ multi-layered
selection systems that include specialized exams, psychological assessments, and the evaluation of
professional motivation (Soleimani et al., 2021). Malaysia and other Southeast Asian countries have
emphasized the role of teacher unions and transparent standards to improve recruitment outcomes (Nazari et
al., 2023; Syed Husin, 2019). International schools in Malaysia have also adopted structured interviews and
competency-based testing to ensure teacher candidates can thrive in complex learning environments (Leong &
Said, 2023).

Research in Arab contexts provides further lessons. In the UAE, retention and satisfaction are closely tied to
organizational conditions and support for professional growth (Mohammad & Borkoski, 2024). Investigations
into teacher recruitment discourse in the UAE highlight the importance of legitimacy, professional identity,
and global standards (Daoud & Kasztalska, 2022). Similarly, studies in Lebanon, Qatar, and Morocco
underscore that emotional and professional agency must be integrated into selection frameworks (Chaaban et
al., 2021). In Zambia, the shift toward standardized, culturally aligned criteria reflects the need to balance
global best practices with local educational missions (Lillian et al., 2024).

In Iran, several policy analyses have pointed out gaps between the competencies required by the national
curriculum and the current admission strategies used by Farhangian University (Dehghan, 2022; Namdari
Pejman, 2024). Suggested reforms include competency-based assessments, the integration of cultural and
ethical values, and the use of advanced psychometric tools to evaluate motivation and emotional readiness
(Hashemi Farahani et al., 2021; Motakallam et al., 2021). Moreover, scholars advocate for continuous
review and feedback loops to keep recruitment models aligned with societal and technological changes (Rahm
Dar & Rahm Dar, 2023; Roudi, 2024).

This study responds to these challenges by drawing on comparative insights and localized educational needs
to propose and validate a comprehensive model for recruiting and selecting student teachers for Farhangian
University. By combining evidence from global frameworks and Iran’s cultural and organizational context,
the model seeks to move beyond the narrow academic criteria traditionally used, ensuring that selected
candidates possess the professional, emotional, cultural, and ethical competencies needed for high-quality
teacher education.

Methods and Materials
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This applied research employed a descriptive—survey design with a quantitative approach. The statistical
population consisted of 876 individuals, including professors, campus administrators of Farhangian University,
and teacher selection officials across Iran during the 2023-2024 academic year. A stratified geographic
sampling approach was used: Iran was divided into five regions (north, south, east, west, and center), and one
province was randomly selected from each region. In total, 278 participants were chosen using quota sampling.
Data were collected using a researcher-developed questionnaire informed by an extensive qualitative review
and expert validation. The instrument included eight conceptual domains and 19 main categories
operationalized into 172 Likert-scale items. Ten experts evaluated the content validity using the CVR method.
Reliability testing using Cronbach’s alpha yielded a coefficient of 0.922, indicating high internal consistency.

verify construct validity and model fit, employing indices such as GFI, CFl, TLI, and RMSEA.

“ Confirmatory factor analysis (CFA) at both first and second levels was performed using AMOS and SPSS to

Findings

The statistical analysis confirmed that the recruitment and selection model for student teachers at Farhangian
University can be structured around eight core competency domains: general, scientific, emotional, cultural,
social, moral, belief-based, and political competencies.

General competencies included systemic thinking, problem-solving, continuous learning, self-
regulation, and classroom leadership. Factor loadings for these items were all above 0.30, and the
average variance extracted (AVE) exceeded 0.5, indicating strong convergent validity.

Scientific competencies encompassed curriculum knowledge, technological integration, and
management of educational resources. The program design dimension showed the highest loading
(0.92).

Emotional competencies were supported by the dual factors of emotional life and emotional
management, with emotional management showing the strongest influence (0.93).

Cultural competencies integrated cultural identity, respect for diversity, and the ability to teach
societal values, with cultural life displaying the strongest loading (0.67).

Social competencies involved socialization, building school-community links, and fostering civic
engagement, with “social life” reaching a 0.97 factor loading.

Moral competencies included ethical action and moral mentoring, both of which exhibited high
reliability (Cronbach’s alpha > 0.77).

Belief-based competencies covered personal religious commitment and the ability to guide students
in religious inquiry and value clarification; these had some of the highest construct validity with
loadings up to 0.99.

Political competencies integrated political awareness and civic mentoring, both showing strong
contributions, with political mentoring at 0.92.

Model fit indices indicated a robust and well-fitting structure: GFI reached 0.972, while other fit indices (CFl,
TLI, NFI, IFI) were consistently above 0.90. These results confirm the stability and suitability of the proposed
model for practical application in teacher candidate recruitment.

Discussion and Conclusion

The results of this study affirm that teacher recruitment and selection must go beyond traditional academic
examinations and short interviews to include a broad spectrum of professional, emotional, cultural, and ethical
competencies. The eight-dimensional model proposed here addresses long-standing criticisms of the current
system at Farhangian University (Gholami Andarati et al., 2022; Namdari Pejman, 2024).

The strong validation of general competencies reflects a global consensus that self-directed learning,
adaptability, and classroom leadership are prerequisites for modern teaching. Similar evidence is provided by
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(Bush & Grotjohann, 2020) and (Ovenden-Hope & Passy, 2020), who highlight that failing to assess such
capacities leads to early attrition and diminished instructional quality.

The confirmation of scientific competencies aligns with international practices where curriculum expertise and
technological fluency are essential (Leong & Said, 2023; Soleimani et al., 2021). As education systems move
toward digital and hybrid models, ignoring technological skills at the recruitment stage may hinder long-term
instructional innovation.

Equally critical is the validated role of emotional and social competencies. Emotional intelligence and the
capacity to foster inclusive, empathetic classrooms have been emphasized in both Middle Eastern and Western
contexts (Chaaban et al., 2021; Kinuthia, 2021). In the Iranian context, this finding also supports
(Motakallam et al., 2021) and (Hashemi Farahani et al., 2021), who stress the need to select candidates
resilient to classroom stress and capable of sustaining motivation.

The integration of cultural and belief-based competencies ensures that new teachers can both embody and
transmit societal and moral values while respecting cultural diversity (Zarei & Allahkarami, 2022; Zebian,
2022). This dimension reflects the dual mission of Iranian teacher education: maintaining national and
religious identity while preparing students for a globalized world. International parallels, such as (Daoud &
Kasztalska, 2022) on native-speakerism and legitimacy, underline the risk of excluding culturally resonant
factors from recruitment frameworks.

Finally, the inclusion of political and civic competencies expands the traditional understanding of teacher roles.
By fostering civic engagement and social responsibility in students, teachers contribute to nation-building and
democratic participation. Such competencies are rarely formalized in recruitment frameworks but have been
recommended by comparative studies (Beng Huat et al., 2020; Rahm Dar & Rahm Dar, 2023; Roudi, 2024).
In summary, this validated model offers a scientifically robust and contextually sensitive framework for
improving the recruitment and selection of teacher candidates at Farhangian University. Its adoption would
modernize the selection system, align it with both global best practices and Iranian cultural-educational
imperatives, and ultimately enhance the quality and stability of the teaching workforce.
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