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Abstract

The aim of this study was to design a localized model of human resource self-leadership in the Ministry of Education by
identifying its antecedents, components, and outcomes. This qualitative study employed a meta-synthesis strategy based on
the seven-step Sandelowski and Baros (2007) approach. The research population included scientific documents (articles,
theses, and books from 2011-2025) and semi-structured interviews with three groups: academic experts, professional
specialists, and executive managers of the Ministry of Education. Purposeful and snowball sampling methods were applied
until theoretical saturation was reached, resulting in a final sample of 15 participants. Data were analyzed through iterative
coding, categorization, and conceptual modeling. The results revealed ten main categories, thirty subcategories, and 123
concepts forming the self-leadership model. The antecedents consisted of professional development and individual
effectiveness, intelligent management, and strategic leadership. The main self-leadership components were self-awareness,
self-regulation, and self-management, while the outcomes included institutionalized teamwork, improved job performance,
transformation, and job well-being. Cohen’s Kappa coefficient (0.824) indicated a strong agreement among experts,
confirming coding reliability. Human resource self-leadership enhances organizational efficiency, flexibility, and innovation
by fostering self-awareness, self-regulation, and intrinsic motivation among employees. The proposed model provides a
practical framework for improving educational quality, empowering teachers and administrators, and fostering sustainable
leadership culture in the Ministry of Education.
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Extended Abstract

Introduction

In the rapidly evolving organizational landscape of the 21st century, self-leadership has emerged as a central
concept in human resource development and organizational psychology. Traditional leadership models, which
focus primarily on external control and hierarchical supervision, are increasingly being replaced by
frameworks emphasizing personal autonomy, intrinsic motivation, and self-regulation. Self-leadership refers
to the conscious process through which individuals influence their own thoughts, emotions, and behaviors to
achieve personal and organizational goals effectively (Neuhaus, 2022). Unlike conventional leadership
theories centered on influencing others, self-leadership emphasizes one’s capacity to lead oneself through
cognitive and behavioral self-management strategies that enhance motivation, performance, and well-being
(Kim et al., 2024).

Recent research highlights that self-leadership is a multidimensional construct encompassing self-awareness,
self-regulation, and self-management. It empowers employees to align their actions with organizational
missions while maintaining personal integrity and autonomy (Tenschert et al., 2024). In knowledge-driven
and dynamic organizations such as educational systems, fostering self-leadership is essential for sustaining
creativity, adaptability, and professional commitment (Bjerke, 2024). The Ministry of Education, as one of
the largest public institutions, depends heavily on human resources capable of guiding themselves amid
bureaucratic constraints and environmental complexities. Teachers and managers with strong self-leadership
skills demonstrate higher intrinsic motivation, better emotional control, and greater flexibility in addressing
instructional and administrative challenges (Bamiri et al., 2025).

Furthermore, the absence of self-leadership in educational institutions can lead to dependency on external
supervision, reduced job satisfaction, and professional burnout. Research indicates that when teachers lack
self-regulatory capacities, they tend to rely excessively on administrative directives, limiting their creativity
and ownership over instructional practices (Shahbazi Sprani, 2024). Conversely, educators with higher self-
leadership display resilience, innovation, and a proactive orientation toward continuous improvement (Park &
Kim, 2023).

The literature supports that self-leadership contributes not only to individual performance but also to collective
productivity and organizational transformation. For example, (Valizadeh Azar et al., 2023) found that self-
leadership mediates the relationship between professional development and innovative performance among
university faculty members. Similarly, (Farshbafian Magsoudiyeh & Beikzadeh, 2024) demonstrated that
self-leadership components such as self-reward, goal-setting, and constructive thought patterns significantly
predict professional commitment. Likewise, (Aghababayi, 2024) revealed that empowering leadership
behaviors enhance self-leadership, leading to career reinvention and independence.

The psychological and behavioral implications of self-leadership are also evident in studies on well-being and
motivation. For instance, (Pursio et al., 2025) showed that self-leadership fosters resilience, psychological
well-being, and occupational satisfaction among nurses. In the context of remote work, (Nwoko & Yazdani,
2024) found that self-leadership mitigates occupational stress and supports adaptability by promoting self-
discipline and emotional regulation. Training programs integrating mindfulness and self-leadership principles
have proven effective in enhancing leaders’ self-control, goal-orientation, and overall psychological health
(Krampitz et al., 2023).

From a human development perspective, self-leadership is also closely linked to self-actualization and moral
growth. As (Esmaeili et al., 2024) noted, psychological flexibility and mindfulness serve as mediating
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mechanisms between self-leadership and academic burnout reduction. Moreover, (Mousavi et al., 2022)
conceptualized self-leadership through an Islamic framework, emphasizing the moral and ethical foundations
of self-control, self-motivation, and purposeful action. Organizationally, self-leadership facilitates trust,
accountability, and knowledge sharing, thereby creating a collaborative and innovative climate (Inam et al.,
2023; Ud Din Khan et al., 2023).
Scholars further argue that self-leadership is a competency that can be systematically developed through
education and training. (Susanto et al., 2022) emphasized that incorporating self-leadership principles into
educational systems enhances teaching effectiveness and learner autonomy. Likewise, (Soon Ja, 2022) found
that students with higher self-leadership demonstrate superior self-efficacy and learning outcomes in online
learning environments. The bibliometric review by (Reichard et al., 2025) underscores the growing
interdisciplinary significance of self-leadership, linking it to cognitive psychology, human capital
development, and transformational leadership.
In the context of Iran’s Ministry of Education, where structural centralization, administrative rigidity, and
motivational challenges persist, designing a localized self-leadership model is both timely and essential. The
absence of such a model has led to a predominant focus on external control rather than internal motivation.
The present study, therefore, aims to design a comprehensive self-leadership model for human resources in the
Ministry of Education.
Methods and Materials
This study adopted a qualitative design using a meta-synthesis strategy complemented by semi-structured
expert interviews. The research population consisted of two parts: (1) academic and scientific documents
related to self-leadership published between 2011-2025 (Gregorian calendar) and 1390-1404 (Solar Hijri
calendar); and (2) interviews with three groups—academic experts, professional specialists, and executive
managers within the Ministry of Education.
Purposeful and snowball sampling methods were used until theoretical saturation was achieved, resulting in a
final sample of 15 participants. The data were analyzed through the seven-step Sandelowski and Baros (2007)
approach, which includes question formulation, systematic review, coding, data extraction, synthesis, quality
assessment, and conceptual modeling. The reliability of extracted categories was confirmed using Cohen’s
Kappa coefficient (0.824), indicating strong inter-rater agreement.
Findings
Data analysis revealed that the self-leadership model for human resources in the Ministry of Education
comprises ten main categories, thirty subcategories, and 123 conceptual elements.
The antecedents of self-leadership included three main dimensions: (1) Professional development and
individual effectiveness—characterized by strategic thinking, reflection, and mastery of professional skills; (2)
Intelligent management—encompassing data-driven decision-making, evidence-based leadership, and
organizational learning; and (3) Strategic leadership—which involves participatory leadership, flexibility, and
ethical commitment.
The core components of self-leadership were categorized into three overarching domains:

o Self-awareness (thinking analytically, goal orientation, and accepting feedback);

e Self-regulation (behavioral control, time management, and emotional moderation); and

o Self-management (self-motivation, self-efficacy, and continuous self-development).
The outcomes of self-leadership were grouped into four primary themes:

o Institutionalized teamwork (promoting collaboration and knowledge sharing);

e Enhanced job performance (greater productivity, professionalism, and work satisfaction);

o Transformational change (organizational innovation and adaptive learning); and

e Occupational well-being (psychological safety, job satisfaction, and sustained motivation).
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Overall, the model demonstrated that self-leadership acts as a mediating mechanism between individual
competencies and organizational effectiveness by fostering internalized motivation, professional
accountability, and adaptive learning.

Discussion and Conclusion

The findings of this study underscore that self-leadership serves as a multidimensional framework integrating
personal cognition, behavioral discipline, and intrinsic motivation to improve both individual and institutional
performance. The results confirm that fostering self-leadership among educational staff enhances not only their
personal effectiveness but also the Ministry’s organizational adaptability and innovation capacity.

The identified antecedents—professional development, intelligent management, and strategic leadership—
form the structural foundation for cultivating self-leadership. Individuals who engage in strategic thinking and
continuous learning are more capable of directing their own professional growth, aligning with earlier findings
that highlight the link between self-awareness and performance efficiency. Likewise, intelligent management
practices promote reflection, participatory decision-making, and knowledge utilization, which are essential for
developing autonomy and trust within public institutions.

The core components of self-leadership—self-awareness, self-regulation, and self-management—represent
dynamic processes through which individuals take ownership of their behavior, emotions, and learning. Self-
awareness enables individuals to evaluate their strengths and limitations, while self-regulation allows them to
manage emotional responses and behavioral impulses effectively. Self-management, in turn, ensures that
individuals maintain focus, persistence, and optimism in achieving their goals. The interdependence of these
processes suggests that self-leadership is not a static trait but a continuous developmental skill that can be
strengthened through reflective practice and organizational support.

The study also found that the outcomes of self-leadership extend beyond individual achievements to collective
organizational transformation. Institutionalized teamwork and enhanced job performance indicate that self-led
employees contribute more constructively to group synergy, problem-solving, and goal achievement.
Transformational change and occupational well-being further demonstrate that self-leadership enhances
resilience, job satisfaction, and adaptability, which are critical in the rapidly changing educational
environment. These findings reinforce the notion that the Ministry of Education can achieve long-term
sustainability by integrating self-leadership into its human resource management strategies.

In conclusion, self-leadership can be viewed as both a personal competency and an organizational imperative.
By embedding self-leadership principles into human resource policies, training programs, and performance
evaluations, the Ministry of Education can cultivate a workforce characterized by autonomy, accountability,
and innovation. This study contributes to the growing body of literature on educational leadership by offering
a localized and empirically grounded model tailored to the unique challenges of Iran’s educational system. The
model highlights the transformative potential of empowering individuals to become proactive agents of their
own professional and organizational development.
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