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Abstract

The study aimed to identify and prioritize the components of training future-oriented managers with an Islamic resistance
approach in the Islamic Azad Universities of Tehran. This applied research employed a sequential exploratory mixed-method
design. In the qualitative phase, meta-synthesis and thematic content analysis were conducted using the Braun and Clarke
(2020) approach with MaxQDA-V2018 software. The qualitative population included 18 selected academic sources and 19
theoretical and practical experts. The quantitative phase applied a descriptive—analytical survey with a random sample of
205 department heads from Tehran’s Islamic Azad Universities. Data were collected via semi-structured interviews and a
researcher-made questionnaire. Reliability and validity (CR>0.7, AVE>0.5, o>0.7) were confirmed. Data analysis was
performed using SPSS-V27 and SmartPLS-V3. Findings revealed eight key dimensions of training future-building
managers: educational, leadership, communication, personality, innovation, international, economic, and legal.
Confirmatory factor analysis indicated acceptable model fit (GOF=0.604, R*=0.629). The international dimension ranked
first (AVE=0.783), highlighting its strategic importance. “Islamic worldview” (factor loading 0.785) and “Islamic
motivation” (factor loading 0.825) emerged as the top priorities. Economic and legal dimensions, though ranked lower, were
found crucial for managerial competency and adherence to Islamic standards. The study provides an integrative model for
cultivating future-oriented managers grounded in Islamic values and global engagement. Emphasis on international and
motivational dimensions underscores the need to develop leaders driven by faith, ethical reasoning, and transnational Islamic
solidarity. The proposed model can guide training curricula, leadership development, and performance evaluation systems
in Islamic educational institutions.

Keywords: Future-oriented managers, Islamic resistance, Islamic worldview, Islamic motivation, educational
organizations
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Extended Abstract

Introduction

In today’s turbulent and rapidly changing world, higher education institutions face the urgent need to prepare
future managers who are capable of adapting to complex global, technological, and socio-cultural
transformations. The foundation of future-oriented management lies not only in strategic foresight and
analytical capacity but also in ethical commitment, resilience, and the ability to lead in alignment with cultural
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and spiritual values (Hartley, 2025). In Islamic contexts, particularly within Iranian higher education,
managerial training must be grounded in a worldview that integrates professional competence with Islamic
ethical and cultural frameworks (Ghasemi, 2018). Thus, the notion of “future-building managers” with an
Islamic resistance approach reflects a managerial model that harmonizes intellectual foresight with moral and
spiritual strength.

Public management theories highlight that educational organizations play a fundamental role in cultivating
managerial competencies that are adaptive, reflective, and innovation-oriented (Mohammadi et al., 2024).
According to Hartley (2025), future public managers should not only possess technical expertise but also a
sense of moral responsibility and an awareness of public values in decision-making. Similarly, Mishra and
Reddy (2021) argue that ‘“character” functions as the missing link between learning and leadership
development, emphasizing the centrality of personal growth in management education. This suggests that
managerial education should encompass ethical leadership, moral sensitivity, and socio-cultural awareness to
enable future managers to act as transformational leaders.

Within the Islamic world, resistance-based management is conceptualized as a strategic framework
emphasizing autonomy, cultural authenticity, and moral governance (Ghasemi, 2018). From this perspective,
managerial resistance is not about confrontation but about maintaining independence, justice, and integrity
within global systems of competition. Studies show that spiritual development and intellectual maturity play
crucial roles in forming self-reliant, morally resilient, and ethically conscious leaders (Sergiienko, 2025).
Consequently, developing future managers in the Islamic context requires fostering both strategic thinking and
value-driven decision-making.

Furthermore, the emergence of digital technologies and global competition has intensified the necessity for
educational institutions to reform management training programs (Timming & Macneil, 2023). Higher
education now demands a form of leadership capable of merging digital literacy, cultural intelligence, and
ethical orientation. The integration of technology with management education provides opportunities for future
managers to improve organizational learning and strategic responsiveness (Vakaliuk et al., 2021). These
dynamics imply that training programs must be comprehensive—linking knowledge, skills, and ethics in a
unified developmental model (Bagherlouie & Vaghil Azad Sarabi, 2023).

As emphasized by Mohammadi et al. (2024), future-oriented leadership in education must be based on ethical
frameworks that promote trust, justice, and collective engagement. Likewise, Sergeeva et al. (2022) argue that
the preparation of future educational managers should focus on developing social-emotional competencies,
leadership effectiveness, and communication skills to handle multicultural environments. In line with these
ideas, Ichsan et al. (2023) highlight that Islamic human resource management in the digital era depends on
spiritual maturity, moral accountability, and community-oriented innovation. Thus, the ideal future-building
manager embodies a synthesis of technical expertise, moral excellence, and strategic adaptability.

In sum, the concept of training future-building managers with an Islamic resistance approach emphasizes
integrating religious ethics with professional foresight and leadership capability. It requires a transformative
educational framework that cultivates managers who can anticipate change, embody moral conviction, and
lead organizations toward sustainability, justice, and cultural resilience (Mohammadi et al., 2024; Sarafrazi
et al., 2022). The present study, therefore, aims to identify and prioritize the dimensions and indicators of such
managerial training in Islamic Azad Universities in Tehran.

Methods and Materials

This study employed a mixed-methods sequential exploratory design. In the qualitative phase, a meta-synthesis
of existing literature and related studies was conducted to extract key components of future-manager training
and Islamic resistance management. Data were analyzed through thematic content analysis using the Braun
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and Clarke (2020) six-step approach with MaxQDA-V2018 software. The qualitative sample included 18
academic documents and 19 theoretical and practical experts selected via purposive sampling.

In the quantitative phase, a descriptive-analytical survey was conducted. The population consisted of 205
department heads from Islamic Azad Universities in Tehran, selected through random sampling. A researcher-
made questionnaire based on qualitative findings was used to collect data. Reliability and validity tests
confirmed construct validity (CR>0.7, AVE>0.5, 0>0.7). Data were analyzed using SPSS-V27 and SmartPLS-
V3, focusing on confirmatory factor analysis (CFA) and model fit indices.

Findings

The analysis identified eight major dimensions of training future-building managers with an Islamic resistance
approach: educational, leadership, communicative, personality, innovation, international, economic, and legal.
The confirmatory factor analysis demonstrated that all components had significant factor loadings above 0.4
and acceptable internal consistency (GOF=0.604, R*=0.629).

The international dimension ranked first in importance (AVE=0.783), highlighting the necessity of equipping
future managers with global vision and intercultural competencies aligned with Islamic values. The leadership
dimension followed closely, emphasizing ethical motivation and value-driven guidance, while the educational
dimension underscored the integration of Islamic principles into management curricula. The personality
dimension included attributes such as integrity, humility, perseverance, and self-confidence—each essential
for sustaining moral leadership.

The innovation dimension demonstrated that critical thinking, creativity, and adaptability are fundamental to
future-oriented leadership. Meanwhile, the economic and legal dimensions, although less dominant, revealed
the importance of financial literacy, compliance with Islamic financial ethics, and knowledge of institutional
regulations. Overall, the results confirmed that the combined presence of intellectual foresight, ethical
reasoning, and international engagement forms the foundation of resistance-based managerial development.
Discussion and Conclusion

The study’s findings reaffirm that developing future-building managers within Islamic universities requires a
multidimensional framework that integrates spiritual, intellectual, and managerial competencies. The
prioritization of the international dimension illustrates that future managers must act as mediators between
local identity and global challenges. By internalizing the values of Islamic resistance—self-reliance, moral
integrity, and intellectual independence—managers can actively engage in global contexts without
compromising their ethical or cultural identity (Ghasemi, 2018).

The prominence of ethical leadership in this study aligns with Mohammadi et al. (2024), who stress that value-
based leadership fosters commitment and organizational trust. This type of leadership allows managers to
motivate others not through authority but through inspiration and shared moral goals. Furthermore, Kantabutra
and Avery (2010) emphasize that a compelling vision statement resonates deeply with followers, creating unity
and a sense of purpose—principles that align with Islamic perspectives on leadership.

The educational dimension also plays a crucial role in forming ethical, competent managers. According to
Hartley (2025), effective public management education must nurture moral reasoning alongside strategic skills.
This convergence ensures that management practices align with social responsibility and cultural authenticity.
Similarly, Vakaliuk et al. (2021) suggest that managerial preparation through innovative educational
technologies and inclusive approaches strengthens professional identity and institutional adaptability.
Another key insight from the findings relates to personality formation. The identified traits—faith, humility,
patience, and courage—reflect the essence of Islamic ethical training. Studies by Ichsan et al. (2023) and
Sergeeva et al. (2022) emphasize that these personal qualities constitute the core of Islamic human resource
development, enhancing managers’ ability to handle ethical dilemmas and foster trust within their
organizations.
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The innovation dimension indicates that adaptability and creative problem-solving are central to future
management success. This resonates with Altinay and Kozak (2021), who describe organizational
competitiveness as a dynamic system that thrives within controlled chaos, requiring flexibility and strategic
innovation. Similarly, Golman and Loewenstein (2018) argue that managing “information gaps” through
analytical and creative thinking enables managers to make better decisions under uncertainty.

The inclusion of economic and legal dimensions underscores that future-building managers must not only think
ethically and strategically but also manage resources effectively. As Safari and Saleh (2020) demonstrate, a
contingency-based approach enhances decision-making efficiency when managers are equipped with
contextual awareness and resource-based reasoning. Larocque et al. (2013) also highlight the importance of
competition and cooperation dynamics in organizational ecosystems, implying that managers must balance
compliance with innovation to maintain sustainable performance.

Overall, the study’s findings support the argument that training future-building managers with an Islamic
resistance approach is both a moral and strategic necessity. It responds to contemporary challenges by
embedding ethics within professional excellence. The integration of educational, leadership, and international
competencies with personal, economic, and legal awareness provides a holistic model of management
education that aligns with both global standards and Islamic teachings.

This model contributes to the literature on management education by proposing a framework that merges
spiritual development with scientific management. It advances the idea that effective leadership in Islamic
institutions must combine intellectual foresight with spiritual resilience—a synthesis necessary for building
self-sustaining, ethical, and future-oriented organizations.

In conclusion, cultivating future-building managers with an Islamic resistance approach requires an
educational transformation grounded in the values of justice, independence, and innovation. Such managers
are envisioned as leaders who can anticipate global transformations while preserving moral integrity and
national identity. By integrating spiritual wisdom with scientific management, this framework offers a pathway
for developing leaders capable of guiding educational institutions toward sustainable progress and societal
empowerment.
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