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Abstract

The present study aims to design a paradigmatic model of self-directed learning management within Sepah Bank’s
organizational training framework to enhance organizational learning and strengthen employees’ individual and collective
competencies. This applied and developmental research employed a qualitative approach based on grounded theory. Data
were collected through in-depth, semi-structured interviews with 25 senior managers of Sepah Bank and academic experts,
selected through purposive and snowball sampling until theoretical saturation was achieved. The collected data were
analyzed through three coding stages—open, axial, and selective—to extract key categories and structure them into a
paradigmatic model. Analysis revealed 112 codes and 20 core categories, organized into six main dimensions: causal
conditions, central phenomenon, contextual conditions, intervening conditions, strategies, and outcomes. The results
indicated that self-directed learning in Sepah Bank is influenced by factors such as “Establishing a Learning Culture,”
“Individual Capabilities,” “Information Technology Infrastructure,” and “Top Management Support.” Strategies like
“Experiential Learning,” “Emphasis on Implicit Training,” “Reward and Evaluation Systems,” and “Learning Enthusiasm”
lead to improved performance, enhanced self-confidence, and sustainable competitive advantage. The proposed model
provides a comprehensive framework for managing self-directed learning within Sepah Bank’s training system and
emphasizes the role of individual, organizational, and environmental factors in strengthening organizational learning. This
framework can serve as a foundation for human capital development policies and for fostering a sustainable learning culture
in the banking sector.
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Extended Abstract

Introduction

In today’s dynamic and knowledge-driven economy, the sustainability and competitiveness of organizations
depend heavily on their capacity to learn, adapt, and innovate. Among various learning paradigms, self-
directed learning (SDL) has emerged as a central concept in both educational and organizational contexts,
emphasizing individual responsibility, intrinsic motivation, and lifelong learning competence (Williamson,
2022). The transformation of traditional education and training models into learner-centered approaches
reflects a paradigmatic shift from instruction to autonomous knowledge construction, aligning with humanistic
and constructivist theories of learning (Fisher et al., 2019). In this framework, learners are perceived as active
participants who plan, execute, and evaluate their own learning process, thus contributing not only to personal
growth but also to organizational development (Hosnavi & Ramazan, 2019).

In the banking industry, where constant technological, financial, and regulatory changes occur, self-directed
learning is particularly critical for workforce adaptability. Banks that encourage employees to engage in
autonomous learning processes are better equipped to navigate uncertainties, maintain service excellence, and
foster innovation. As noted by organizational learning theorists, a learning organization continuously
transforms itself through the creation, acquisition, and transfer of knowledge (Sobhani Nejad et al., 2023).
Ghasemzadeh Alishahi et al. argue that the organizational learning climate and the ability to manage
knowledge are significant predictors of employee performance and intellectual capital (Ghasemzadeh
Alishahi et al., 2020). Therefore, fostering SDL within institutional training programs can be viewed as an
essential strategy for achieving sustainable performance advantages in knowledge-intensive sectors such as
banking.

Constructivist learning theories provide the epistemological foundation for SDL, positing that knowledge is
actively constructed through interaction, reflection, and experience rather than passively received (Seif, 2020).
As Lotf Abadi contends, SDL involves not only cognitive structures but also emotional and motivational
components such as self-concept, self-efficacy, and internalized values (Lotf Abadi, 2020). Learners,
therefore, must possess the autonomy, curiosity, and perseverance necessary to direct their learning journeys.
This principle has been further substantiated in empirical studies demonstrating that learners with higher self-
regulation skills exhibit superior time management, motivation control, and learning satisfaction
(Bembenutty, 2019).

Research by Fisher et al. developed an SDL readiness scale highlighting self-management, desire for learning,
and self-control as key determinants of successful autonomous learning (Fisher et al., 2019). Similarly, in
higher education, Abdollahi Adli Ansar et al. confirmed that readiness for SDL, coupled with a critical thinking
attitude, significantly predicts academic performance (Abdollahi Adli Ansar et al., 2023). In organizational
settings, these competencies translate into the ability of employees to independently acquire new skills, manage
change, and contribute to innovation. Studies within medical education also corroborate these findings: Shokar
et al. found that medical students who engaged in SDL demonstrated higher engagement and retention rates
(Shokar et al., 2023), while Sawatsky et al. proposed a grounded theory model identifying reflection,
feedback-seeking, and environmental interaction as integral elements of SDL (Sawatsky et al., 2023).
Personality dimensions also play a substantial role in determining SDL behaviors. Lounsbury et al.
demonstrated that openness to experience and emotional stability were positively correlated with self-directed
learning tendencies, while extraversion and agreeableness showed minimal influence (Lounsbury et al.,
2024). Moreover, emotional and motivational factors have been recognized as mediators in the relationship
between learning outcomes and autonomy. Talebzadeh Shushtari and Boyeri found that emotional creativity
and critical thinking tendencies influence SDL through achievement motivation (Talebzadeh Shushtari &
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Boyeri, 2024). In the same vein, Xiu-Juan et al. reported that psychological capital and SDL ability mediate
the link between perceived stress and professional identity among nursing students (Xiu-Juan et al., 2024).
The technological dimension of SDL has gained prominence in recent years. Macintyre et al. emphasized that
digital innovations in education management have redefined learning processes, enabling individualized and
self-paced learning environments (Macintyre et al., 2021). Similarly, Seng Chee et al. proposed a framework
for SDL supported by Information and Communication Technology (ICT), asserting that 1CT-based
environments enhance feedback loops, collaboration, and continuous learning (Seng Chee et al., 2021). Such
insights are particularly relevant to organizational settings like banks, where e-learning and digital learning
management systems are integral to employee development.

The organizational culture of learning also plays a vital mediating role in implementing SDL effectively.
Hosnavi and Ramazan observed that fostering an organizational culture of knowledge sharing and intellectual
capital formation is key to sustainable performance (Hosnavi & Ramazan, 2019). As a result, many
organizations, including financial institutions, are transitioning toward learning-oriented management models
that integrate SDL principles within formal and informal training structures.

Despite the broad scope of SDL research, there remains a gap in developing an integrative, paradigmatic model
that encapsulates individual, organizational, and contextual determinants of SDL within the corporate sector.
Hence, the present study aims to design a paradigmatic model of self-directed learning management in the
organizational training framework of Sepah Bank, aiming to strengthen employee competence and
organizational learning capacity (Creswell, 2023).

Methods and Materials

The present study employed a qualitative research design based on grounded theory methodology. The
approach was selected to identify the underlying patterns, dimensions, and relationships among factors
influencing SDL in organizational training contexts. Participants included 25 experts comprising senior
managers of Sepah Bank and academic specialists in organizational learning and human resource development.
Data were collected through in-depth, semi-structured interviews focusing on participants’ experiences,
perspectives, and perceptions regarding SDL implementation in the banking training system. The sampling
strategy combined purposive and snowball techniques, continuing until theoretical saturation was achieved.
Data analysis followed Strauss and Corbin’s three-Stage coding process: open coding (identification of
concepts and preliminary categories), axial coding (establishing relationships among categories), and selective
coding (integrating core categories into a theoretical model).

A total of 158 initial codes were extracted, which were refined into 112 codes and classified under 20 major
categories. These categories were then systematically arranged within the paradigmatic model comprising six
dimensions: causal conditions, central phenomenon, contextual conditions, intervening conditions, strategies,
and consequences.

Findings

The findings revealed that self-directed learning management in Sepah Bank’s organizational training is
shaped by an interactive network of personal, organizational, and environmental factors. Five key causal
categories were identified: repetition and review strategies, semantic expansion, cognitive organization,
creative exploration, and environmental dynamism. These components highlight how employees internalize
learning through both cognitive and experiential mechanisms.

Among contextual conditions, establishing a learning culture, information technology infrastructure, and
knowledge sharing emerged as pivotal in enabling self-directed learning. Employees reported that access to
digital platforms, peer collaboration, and managerial encouragement significantly enhanced their motivation
and engagement in autonomous learning.
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Intervening conditions included individual capabilities (self-regulation, critical thinking, and goal orientation),
organizational hierarchy, managerial support, and personal barriers such as time constraints and fear of
evaluation. These mediators directly affected employees’ willingness and capacity to engage in self-managed
learning tasks.

The main phenomenon identified was enhancement of self-directed learning across the organization. Strategies
fostering this phenomenon included experiential learning, implicit or on-the-job training, reward and
evaluation systems, and enthusiasm for learning. These approaches collectively nurtured a proactive learning
attitude, transforming employees from passive trainees into active learners.

The outcomes of SDL management were categorized into three overarching domains: improved performance
and competitive advantage, organizational change and innovation, and increased self-confidence. The results
emphasized that employees who practiced self-directed learning displayed higher adaptability, initiative, and
problem-solving capacity, contributing to Sepah Bank’s overall organizational learning maturity.

Discussion and Conclusion

The results of this study reinforce the theoretical and empirical consensus that SDL functions as a
multidimensional construct encompassing cognitive, emotional, and contextual factors. The identification of
causal and contextual variables aligns with earlier findings indicating that self-regulated learning strategies—
such as reflection, metacognitive control, and independent decision-making—constitute the foundation of SDL
(Bembenutty, 2019; Fisher et al., 2019). Furthermore, the strong influence of learning culture and managerial
support in the model underscores the role of the organizational environment as a catalyst for self-directed
behavior, echoing the propositions of organizational learning theorists (Ghasemzadeh Alishahi et al., 2020;
Sobhani Nejad et al., 2023).

The recognition of technology and digital platforms as contextual enablers is consistent with previous studies
advocating ICT-based learning frameworks (Macintyre et al., 2021; Seng Chee et al., 2021). In banking
contexts, where remote and continuous training are crucial, the integration of digital infrastructure not only
accelerates knowledge sharing but also strengthens learners’ autonomy. Moreover, findings related to
individual capabilities and motivational variables corroborate the work of Talebzadeh Shushtari and Boyeri,
who highlighted the mediating role of achievement motivation in facilitating SDL (Talebzadeh Shushtari &
Boyeri, 2024).

At a conceptual level, the paradigmatic model derived in this study supports Creswell’s argument that
grounded theory enables the generation of theory grounded in empirical reality, particularly for exploring
complex organizational phenomena (Creswell, 2023). The identified interrelations among causal, contextual,
and strategic components offer a comprehensive understanding of SDL as both a personal learning mechanism
and an organizational management strategy.

In practical terms, the study illustrates that fostering SDL within corporate training systems can significantly
enhance organizational learning capacity, performance, and adaptability. Employees who engage in self-
directed learning demonstrate greater resilience in uncertain environments, contribute more effectively to
innovation, and align their personal development with organizational goals.

However, the findings also indicate that the successful implementation of SDL requires supportive leadership,
flattened organizational hierarchies, and a reward structure that values continuous learning. The interplay of
individual initiative and institutional support forms the cornerstone of an effective SDL management system.
In conclusion, the paradigmatic model developed through this study provides a comprehensive framework for
managing self-directed learning in organizational training, particularly within banking institutions. By
integrating cognitive, motivational, and organizational dimensions, the model bridges the gap between
individual learning processes and institutional learning strategies. It emphasizes that SDL is not merely a
pedagogical approach but a strategic management paradigm capable of enhancing both individual
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competencies and collective organizational performance. This study thus contributes theoretically to the
understanding of SDL in corporate contexts and offers practical guidance for designing learning-oriented
organizational systems that cultivate autonomy, innovation, and lifelong learning among employees.
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