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Abstract

The objective of this study is to design and articulate a comprehensive model for knowledge documentation and knowledge
sharing among managers and employees in Iranian banks. This research employed a qualitative grounded theory approach.
Data were collected through semi-structured, in-depth interviews with bank managers and employees selected through
purposeful and snowball sampling. Eleven interviews were conducted until theoretical saturation was reached. Data analysis
followed the stages of open, axial, and selective coding. To ensure validation, peer checking, member checking, and a focus
group review were performed, allowing refinement and consolidation of codes and categories. The final model comprises
six major dimensions, including causal conditions, contextual factors, intervening conditions, the core phenomenon,
strategies, and consequences. In total, 33 components and 96 indicators were identified. Key influencing elements included
motivational systems, knowledge-based succession planning, organizational structure, IT infrastructure, and organizational
culture. These elements significantly shaped the processes of knowledge sharing and documentation within banks, forming
an integrated and systematic model for managing organizational knowledge. The study concludes that applying a holistic
and multi-dimensional model enables organizations to enhance their capacity to preserve, transfer, and utilize knowledge
effectively. The model provides a practical framework for improving knowledge processes, strengthening organizational
performance, and preventing the loss of critical knowledge due to employee mobility or retirement within Iranian banks.
Keywords: Knowledge documentation;, Knowledge sharing; Knowledge management, Banking sector;, Grounded theory
model
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Extended Abstract

Introduction

In the emerging knowledge-driven economy, organizations increasingly depend on their ability to create, store,
share, and apply knowledge as a strategic asset. The competitive landscape, shaped by rapid digital
transformation, complex customer expectations, and intensified global competition, necessitates the design of
systematic models that support organizational knowledge sharing. Numerous scholars have emphasized that
knowledge sharing directly enhances decision-making, innovation capacity, and organizational performance
(Abubakar et al., 2019; Ode & Ayavoo, 2019). Furthermore, the effectiveness of knowledge-sharing systems
is contingent upon organizational climate, leadership styles, employee motivation, and technological readiness
(Al-Kurdi et al., 2020; Golshani & Omidi, 2023).

Digital transformation, which reshapes communication flows and work processes, has profoundly impacted
knowledge-sharing behaviors. Research suggests that digital tools expand access to organizational knowledge,
support collaboration, and increase job performance (Deng et al., 2023; Nguyen et al., 2023). Digital
transformational leadership has also been shown to enhance innovation capability in developing economies by
strengthening knowledge-sharing mechanisms (Odai, 2025). Similarly, studies in enterprise settings highlight
that modern digital infrastructures foster employees’ willingness to contribute to organizational knowledge
repositories (Zhang, 2024).

At the same time, interpersonal and cultural factors remain fundamental. Knowledge sharing is deeply
connected to organizational trust, work engagement, and social exchange dynamics (Ibrahim et al., 2022;
Sa'adah & Rijanti, 2022). Emotional, motivational, and psychological predictors influence employees’
readiness to share knowledge within collaborative structures, particularly in sectors with strong hierarchical
norms such as banking. Several studies emphasize that destructive supervisory behaviors can suppress
knowledge sharing due to emotional exhaustion and perceived injustice (Sabzi et al., 2019). Conversely,
positive professional ethics and supportive leadership styles encourage participation in knowledge exchange
(Hassan, 2025; Salimi & Mousavi, 2019).

Recent scholarship also highlights the importance of tacit knowledge—rooted in experience, intuition, and
contextual awareness—which can only be transferred through interpersonal interactions, mentoring, and
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experiential learning (Funasaki et al., 2025; Muthuveloo et al., 2017). This reinforces the need for flexible
organizational structures and informal learning environments to support tacit knowledge flow. Telework
environments during global disruptions further demonstrated that social support and effective communication
systems are essential for knowledge exchange (Hodzic et al., 2024).

Social media technologies have also emerged as key platforms for facilitating knowledge sharing in both
formal and informal contexts. These platforms encourage collaborative learning and accelerate the
dissemination of organizational knowledge (Nisar et al., 2018; Singh, 2025). Systematic reviews in learning
communities argue that built digital ecosystems significantly enhance knowledge exchange and community
learning outcomes (Zamiri & Esmaeili, 2024).

Knowledge-sharing research within the banking sector further confirms that employees’ performance,
commitment, and innovation behaviors are directly related to how well internal knowledge flows are supported
by organizational procedures and technological tools (Sinaei et al., 2017). Additional studies stress that
sustainable competitive advantage in service organizations is achieved by integrating knowledge-sharing
culture into strategic processes, human resource systems, and innovation ecosystems (Arsawan et al., 2022;
Donnelly, 2019).

In this context, understanding the multidimensional components that support knowledge documentation and
knowledge sharing within Iranian banks becomes essential. Given the complexity of banking operations and
the necessity for continuous learning, a comprehensive model can help preserve valuable human knowledge,
reduce operational risks, improve decision-making, and enhance organizational resilience. The present study
was therefore designed to develop a grounded and context-sensitive model for documenting and sharing
knowledge among managers and employees in Iranian banks, addressing the structural, cultural, technological,
and behavioral dimensions that shape knowledge flows in this sector.

Methods and Materials

This study employed a qualitative grounded theory design to construct a model for knowledge documentation
and sharing. Data were collected through semi-structured in-depth interviews with managers and employees
selected through purposive and snowball sampling. Participants received an overview of the research purpose
prior to the interviews. Data saturation was achieved after eleven interviews.

The coding process followed open, axial, and selective coding to identify categories, subcategories, and
relationships among concepts. To ensure credibility, peer debriefing, member checking, and a focus group
review were conducted. Two coders independently analyzed the data, and coding reliability was assessed
through agreement indices. Validation by supervisory experts and participants further strengthened the model.
The final conceptual framework emerged from constant comparison, theoretical memoing, and iterative
refinement throughout the data analysis process.

Findings

Data analysis resulted in a comprehensive model consisting of six major dimensions, thirty-three components,
and ninety-six indicators. The six overarching dimensions included: (1) causal conditions, (2) contextual
conditions, (3) intervening conditions, (4) the core phenomenon, (5) strategies, and (6) outcomes.

Causal conditions encompassed elements such as human resource development, competency-based promotion,
employee involvement, knowledge management strategy formulation, reward systems, and mechanisms for
knowledge preservation. Contextual conditions included knowledge-oriented orientation, structural clarity,
employee awareness, shared language development, organizational culture, and infrastructural requirements
for documentation.

Intervening conditions comprised benchmarking, knowledge structuring, organizational process redesign, and
top management support. The “core phenomenon” consisted of knowledge-sharing participation and
knowledge-based succession planning. Strategic components included implicit learning emphasis, knowledge-
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oriented environments, [T infrastructure, continuous evaluation, recruitment and retention planning,
knowledge-centered employment approaches, socialization, externalization, combination, and internalization
of knowledge.

Outcomes included enhanced documentation practices, increased organizational awareness, improved
knowledge memory, effective knowledge utilization, and organizational efficiency. Across all categories, the
model emphasized the interdependence of cultural, structural, behavioral, and technological factors in enabling
sustainable knowledge processes.

Discussion and Conclusion

The findings of this study highlight the complex and multidimensional nature of knowledge documentation
and sharing within banking organizations. The identification of six interconnected dimensions demonstrates
that effective knowledge management depends not only on technological tools but also on cultural readiness,
supportive leadership, structured processes, and human resource strategies.

The model shows that organizational culture and climate, when aligned with collaborative norms and shared
values, can significantly enhance knowledge-sharing participation. Likewise, well-defined structures,
transparency in responsibilities, and competency-based systems foster employee motivation for contributing
to organizational knowledge. The presence of a robust IT infrastructure appears essential for enabling efficient
storage, transfer, and retrieval of knowledge.

Moreover, the central role of knowledge-based succession planning underscores the importance of ensuring
that critical institutional knowledge is not lost due to workforce transitions. Strategies identified in this study—
including socialization, externalization, and continuous evaluation—illustrate the mechanisms through which
both tacit and explicit knowledge can be systematically integrated into organizational memory.

The resulting model provides a holistic framework that can support banking institutions in developing
sustainable knowledge ecosystems. By applying such a model, organizations can enhance performance, reduce
operational risks, improve learning capacity, and strengthen long-term competitiveness. Ultimately, this
research contributes to the understanding of knowledge processes in the banking sector and offers practical
insights for designing integrated knowledge management strategies.
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