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Abstract

This study aims to identify the dimensions, components, and indicators of entrepreneurship among Iraqi secondary school
principals. The research employed an applied, qualitative design using thematic content analysis. Data were collected
through a systematic review of relevant literature and semi-structured interviews with 18 theoretical and practical experts
selected through purposive sampling based on theoretical saturation. Interviews were fully transcribed and analyzed using
the thematic analysis approach supported by MaxQDA Analytics Pro 2018. The validity and reliability of data collection
tools were assessed and confirmed. The analysis revealed three overarching dimensions of school principals’
entrepreneurship: the transformational dimension (including innovation, creativity, and risk-taking), which captures the
capacity to drive change, enhance instructional processes, and implement innovative practices; the strategic dimension
(including foresight, strategic thinking, and personal competence), which reflects data-driven decision-making, long-term
planning, and effective resource utilization; and the social dimension (including communication and motivation),
highlighting the establishment of constructive relationships, stakeholder engagement, and the creation of a supportive and
motivating school climate. Collectively, these dimensions include multiple behavioral indicators that shape entrepreneurial
leadership within secondary schools. The identified dimensions provide a comprehensive framework for conceptualizing
entrepreneurial leadership among Iraqi secondary school principals and offer practical implications for designing training
programs, enhancing school leadership practices, and fostering an entrepreneurial culture within the education system.
Keywords: Entrepreneurship; School Principals; Secondary Schools; Thematic Analysis, Educational Leadership
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Extended Abstract

Introduction

Entrepreneurial leadership in schools has increasingly become a central theme in educational research,
particularly as education systems confront rapid social, technological, and economic transformations.
Numerous studies highlight that school principals play a decisive role in shaping instructional quality,
organizational learning, and innovative school cultures capable of responding to contemporary challenges
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(Harris & Jones, 2023). Effective leadership thus extends beyond administrative competence and requires
entrepreneurial capabilities such as creativity, opportunity recognition, risk management, and strategic
thinking. International evidence confirms that principals who adopt entrepreneurial orientations contribute
significantly to school improvement, teacher empowerment, and student achievement, especially in systems
undergoing turbulence and reform (Altae, 2022). In contexts like Irag—where educational institutions face
resource limitations, outdated organizational structures, and sociocultural complexities—the need for
entrepreneurial school leadership is even more pronounced (Obeid, 2024).

Recent scholarship argues that entrepreneurial schools depend on leaders who can establish enabling
environments, nurture innovation ecosystems, and motivate teachers toward experimentation and continuous
improvement (Haj Aghaei, 2023). Designing such environments requires a shift from traditional hierarchical
leadership toward flexible, future-focused, and collaborative approaches. Studies on entrepreneurial
curriculum models further emphasize that entrepreneurial leadership must incorporate strategic insight, policy
alignment, and the development of core competencies that help schools adapt to shifting labor markets and
learning needs (Jafarpoor et al., 2024).

Global evidence also shows that equitable, distributed, and strategic leadership practices enhance
organizational resilience and long-term school transformation (Leithwood, 2021). For instance, empowering
teachers and fostering autonomy—identified as essential for innovation—are strongly influenced by principals'
leadership style (Tankutay & Colak, 2025). Furthermore, research on leadership under crisis conditions
suggests that principals’ personal competencies, such as emotional regulation, adaptability, and proactive
decision-making, critically shape the capacity of schools to maintain continuity and drive innovation during
periods of disruption (Mazhabi, 2025). In parallel, leadership models integrating digital transformation offer
insights into how principals can leverage technology to enhance communication, improve teacher
performance, and strengthen school culture in rapidly evolving educational environments (Haris & Nuraeni,
2025).

In Iraq, the literature demonstrates a clear gap between expected leadership roles and current practices, with
many principals still operating within traditional managerial frameworks rather than embracing
entrepreneurial, learning-centered, or team-based leadership models (Haj Aghaei & Khalkhali, 2020; Haji
Aghaee & Khalkhali, 2021). However, studies on leadership identity and practice show that Iraqi educators
recognize the significant impact of leadership behaviors—particularly strategic planning, communication, and
motivation—on student outcomes and school success (Obeid, 2024). This highlights the necessity of
developing a localized, research-based model that identifies the essential dimensions and indicators of
entrepreneurial school leadership specific to Iraqi secondary schools.

The broader international literature also reinforces the need for culturally responsive leadership frameworks.
For instance, philosophical and ethical leadership approaches that integrate local values and cultural norms
have been found to strengthen morale, cohesion, and professional commitment among teachers (Liu, 2025).
Similarly, comparative studies on leadership styles demonstrate that democratic and participatory approaches
lead to higher school effectiveness than authoritarian models, reinforcing the value of collaborative leadership
within entrepreneurial school environments (Rafiq-uz-Zaman et al., 2025).

Collectively, past research converges on the notion that entrepreneurial school leadership is multidimensional,
encompassing transformational, strategic, and social competencies that enable principals to lead innovation,
foster collective engagement, and guide their schools toward long-term improvement (Badaghi et al., 2024;
Osman et al., 2025; Sadeghi & Shafie Pour Motlagh, 2025). However, despite the richness of international
evidence, little empirical work has systematically identified the specific dimensions, components, and
indicators of entrepreneurial leadership among Iraqi secondary school principals. The present study seeks to
fill this gap by developing a comprehensive model grounded in qualitative evidence and contextual realities.
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Accordingly, the purpose of this study is to identify and conceptualize the dimensions, components, and
indicators of entrepreneurial leadership among secondary school principals in Iraq.

Methods and Materials

This research employed a qualitative, applied design using a thematic content analysis approach. Data were
collected in two phases: (1) a systematic review of relevant domestic and international literature to establish
an initial conceptual foundation, and (2) semi-structured, in-depth interviews with 18 experts, including
university faculty in educational management, senior officials from the Iraqi Ministry of Education, and
experienced secondary school principals. Participants were selected through purposive sampling based on
expertise and theoretical saturation. Interviews lasted between 60 and 90 minutes and were fully transcribed.
Data were analyzed using an inductive thematic analysis supported by MAXQDA Analytics Pro 2018,
allowing the identification, comparison, categorization, and refinement of emerging themes into overarching
dimensions and indicators.

Findings

Analysis of interview data revealed three overarching dimensions constituting the entrepreneurial leadership
construct among Iraqi secondary school principals: the transformational dimension, the strategic dimension,
and the social dimension.

The transformational dimension comprised indicators related to innovation, creativity, and risk-taking.
Principals exhibited capacities such as expressing innovative ideas without fear of criticism, experimenting
with new teaching technologies, implementing creative problem-solving approaches, and accepting calculated
risks to improve school processes.

The strategic dimension included future orientation, strategic thinking, and personal competence. Participants
emphasized the importance of long-term planning, continuous environmental scanning, aligning school
activities with market needs, employing data-driven decision-making, and demonstrating professional self-
efficacy, resilience, and commitment.

The social dimension encompassed communication and motivation. Indicators included building strong
relationships with teachers and students, promoting open dialogue and participatory decision-making, using
communication technologies, ensuring transparency in school operations, establishing motivational systems,
celebrating achievements, and fostering an encouraging and supportive learning environment.

Together, these dimensions yielded a comprehensive framework consisting of multiple organizing themes and
numerous behavioral indicators that define the entrepreneurial leadership profile required for principals in Iraqi
secondary schools.

Discussion and Conclusion

The findings illustrate that entrepreneurial leadership among Iraqi secondary school principals is a
multidimensional construct integrating transformational, strategic, and social competencies. These results
confirm that entrepreneurial leadership extends beyond individual creativity and encompasses a holistic set of
behaviors and abilities that enable principals to drive innovation, empower teachers, and create dynamic school
environments.

The identification of the transformational dimension aligns with global literature emphasizing innovation,
creativity, and risk-taking as essential components of entrepreneurial school leadership. The prominence of
strategic competencies in the findings highlights the necessity for principals to engage in future-oriented
planning, adapt to environmental changes, and make data-informed decisions to guide school development.
The strong emphasis on communication and motivation underscores the relational nature of leadership in the
Iraqi context, where collective engagement and interpersonal support are vital for implementing change and
sustaining innovation.
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Overall, the study contributes to educational leadership literature by providing a contextually grounded model
that articulates the precise dimensions and behavioral indicators of entrepreneurial leadership in Iraqi
secondary schools. It offers a practical framework that can inform professional development, leadership
training, and policy reform aimed at fostering innovation and improving school effectiveness in Iraq.
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