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Abstract

This study aims to comprehensively identify and analyze the major challenges affecting elite sports talent identification
Olympiads in Irag. A qualitative grounded theory approach was employed. Participants included sport administrators, elite
coaches, federation experts and policymakers selected through purposive and theoretical sampling. Data were collected via
semi-structured interviews and document analysis and analyzed using open, axial and selective coding. Data analysis
produced 57 indicators organized into nine major conceptual categories, including infrastructural weakness, managerial
system deficiencies, limited practical knowledge, financial incapacity, communication gaps, inadequate education, social
barriers, weak media performance and technological limitations. The findings indicate that Iraq’s talent identification
challenges are deeply systemic and interconnected, requiring comprehensive governance reform, human resource
development and infrastructure modernization.
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Extended Abstract

Introduction

Talent identification has become one of the most decisive components of sustainable elite sport development
in contemporary sport systems. Modern approaches no longer view talent identification as a short-term
selection process but rather as a dynamic, multidimensional and long-term developmental system integrating
physical, psychological, social, educational, managerial and technological factors (Paul & Simwanza, 2023;
Shahidi et al., 2023; Zhao et al., 2024). International evidence demonstrates that nations with coherent talent
identification structures supported by appropriate infrastructure, qualified human resources and stable
governance mechanisms achieve superior outcomes in elite sport performance and athlete retention
(Mortezaeian et al., 2023; Tahmasbpour Shafiei et al., 2025). Contemporary research further emphasizes
that purely deterministic or intuitive selection models are increasingly replaced by holistic and probabilistic
systems integrating performance diagnostics, participation pathways, longitudinal monitoring and
technological innovation (Giillich et al., 2023; Morganti et al., 2024).

Recent advances highlight the growing role of digital technologies and artificial intelligence in enhancing the
accuracy, fairness and efficiency of talent detection and development processes (Dezhban, 2024; Nikouei et
al., 2024; Reynoso-Sanchez, 2023). At the same time, scholars underline the importance of governance
quality, financing models, coach education systems and stakeholder collaboration for ensuring the long-term
effectiveness of talent systems (Bognar et al., 2024; Karami et al., 2024; Memari et al., 2024). Without
these structural foundations, even advanced scientific methods fail to produce sustainable outcomes (Balogh
et al., 2024; Marinho et al., 2024).

In developing sport systems, these challenges are often intensified by structural constraints such as limited
infrastructure, financial instability, weak institutional coordination and sociocultural barriers (Faridniya et al.,
2024; Talebzadeh et al., 2024). Moreover, family expectations, cultural norms and media representation
significantly influence youth sport participation and long-term athlete development trajectories (Bognar et al.,
2024; Waffo & Hauw, 2025). Iraq’s elite sport system, despite recent reconstruction efforts, continues to face
deep-rooted structural challenges in building a coherent talent identification and development framework.
Limited empirical research has systematically examined these challenges within the Iragi context, leaving
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policymakers without evidence-based guidance for reform (Paul & Simwanza, 2023; Shahidi et al., 2023;
Zhao et al., 2024).

Addressing this research gap, the present study aims to explore, categorize and model the major challenges
confronting elite sport talent identification Olympiads in Iraq through an in-depth qualitative investigation,
providing a contextualized framework for policy reform and system development.

Methods and Materials

This applied qualitative study employed a grounded theory approach to capture the complex and context-
specific dynamics of talent identification Olympiads in Irag. Participants were selected through purposive and
theoretical sampling and included national and provincial sport administrators, elite coaches, federation
officials, Olympiad organizers, education-sector experts and policymakers with extensive professional
experience in talent development and elite sport management. Data were collected through semi-structured in-
depth interviews and document analysis of national sport policies, regulations and operational guidelines.
Interviews were conducted until theoretical saturation was achieved. Data analysis followed systematic open,
axial and selective coding procedures with continuous comparison, allowing for the emergence of conceptual
categories and their interrelationships. Trustworthiness was ensured through participant validation, prolonged
engagement and intercoder reliability assessment.

Findings

The analysis produced 57 primary indicators organized into nine major conceptual categories representing the
core challenges of talent identification Olympiads in Irag. The first category, infrastructural weakness,
encompassed inadequate access to sport facilities, obsolete equipment, insufficient safety standards, lack of
specialized talent centers especially in smaller cities, absence of athlete accommodation, absence of a national
talent database and limited development of youth sport schools.

The second category, limited practical knowledge, included non-scientific talent identification practices,
shortage of professional talent scouts, weak provincial committees, insufficient volunteer participation,
inadequate school-based identification, limited teacher and coach engagement in talent development and
insufficient understanding of anthropometric characteristics among educators.

The third category, financial and investment incapacity, involved insufficient budgets for Olympiad
organization, lack of sponsorship initiatives, limited sport development funding, unstable management tenure
and weak financial autonomy of federations.

The fourth and most extensive category, managerial system weakness, reflected widespread governance
problems including favoritism in appointments, employment of non-specialists in leadership positions, poor
adherence to strategic plans, weak talent development programming, limited motivation among officials,
biased resource allocation toward popular sports, inadequate insurance coverage for elite athletes, neglect of
national sport industry development, ineffective communication from ministries to provincial offices, absence
of incentive structures for talent personnel, poor coordination among school and university sport federations,
unclear Olympiad output definitions, low per-capita sport facility availability and weak relationships between
administrators, coaches and athletes.

The fifth category, communication deficiencies, highlighted weak interaction between educators and officials,
limited coordination between schools, universities and elite sport institutions and the marginalization of student
voices in Olympiad organization.

The sixth category, inadequate education systems, included insufficient coach education programs, lack of
professional development courses, excessive focus on medals rather than athlete quality and low societal
appreciation of sport talent development.

The seventh category, social barriers, involved excessive youth engagement with social media, weak family
support, cultural concerns about female sport participation and family financial hardship.
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The eighth category, media weakness, reflected poor public relations performance, limited media coverage of
Olympiads, lack of live broadcasting, restricted access to popular digital platforms and absence of provincial
broadcasting programs on sport talent.

The ninth category, sport technology deficiency, consisted of minimal use of modern professional software,
lack of international anthropometric assessment tools and absence of online platforms for talent identification
and coach recruitment.

Discussion and Conclusion

The results reveal that the challenges facing talent identification Olympiads in lraq are systemic,
interconnected and deeply structural. Infrastructure deficits undermine access equity and limit the scientific
execution of talent programs. Human capital limitations reduce the reliability and validity of identification
processes. Financial fragility and managerial instability further erode program sustainability, while governance
deficiencies create inefficiencies that permeate all operational levels. Communication failures and educational
weaknesses prevent the formation of an integrated development network linking schools, clubs, federations
and families. Social barriers, media neglect and technological stagnation compound these problems, restricting
public engagement and innovation adoption.

Collectively, these findings demonstrate that talent identification in Irag cannot be improved through isolated
technical reforms. Instead, comprehensive systemic restructuring is required. This includes governance reform,
investment stabilization, capacity building for coaches and officials, digital transformation of identification
processes, and institutionalization of collaborative networks across education, sport and media sectors. Without
addressing these foundational constraints, the effectiveness of Olympiad-based talent identification initiatives
will remain severely limited.

In conclusion, the study provides a grounded conceptual model of the principal challenges affecting elite sport
talent identification Olympiads in Iraq. This framework offers policymakers and sport administrators a
diagnostic tool for guiding evidence-based reforms and establishing a sustainable, equitable and performance-
oriented talent development system capable of advancing Iraq’s competitive position in international sport.
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