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Abstract

The present study aimed to identify and rank the driving and restraining factors affecting the organization of employee leave and missions
with an emphasis on human resource responsibility in the Foundation of Martyrs and Veterans Affairs of Iran. This study was applied in
terms of purpose and employed a mixed-methods (qualitative—quantitative) design. In the qualitative phase, data were collected through
semi-structured interviews with 13 theoretical and executive experts in the field of human resource management and were analyzed using
Braun and Clarke’s thematic analysis method. In the quantitative phase, the Analytic Hierarchy Process (AHP) and pairwise comparisons
were used to prioritize the identified factors. Participants were selected through purposive sampling, and the collected data were analyzed
based on Saaty’s nine-point scale. The inconsistency ratio was calculated to assess the validity and consistency of expert judgments. The
findings indicated that the factors influencing the organization of employee leave and missions could be categorized into driving and
restraining factors. Among the main criteria, “laws and regulations” obtained the highest priority weight (0.134), whereas “organizational
inconsistency” received the lowest weight (0.019). Within the laws and regulations dimension, “clear leave and mission guidelines” was
identified as the most important subcriterion. In the organizational culture dimension, “responsibility and commitment spirit” achieved
the highest priority. The results further demonstrated that electronic systems, managerial support, responsibility training, motivational
policies, and workforce planning were among the most influential driving factors. In contrast, workforce shortages, heavy workload,
bureaucratic complexity, weak technological infrastructure, and employee resistance to change were identified as the major restraining
factors. The inconsistency ratio for all pairwise comparisons was below 0.1, confirming the reliability of the findings. The findings suggest
that the effective organization of employee leave and missions requires a comprehensive human resource management approach focused
simultaneously on transparent regulations, development of a responsibility-oriented organizational culture, strengthening technological
infrastructures, employee training, and managerial support. Furthermore, reducing structural barriers and improving organizational
coordination can significantly enhance organizational justice, reduce employees’ psychological pressure, and improve organizational
productivity within the Foundation of Martyrs and Veterans Affairs.

Keywords: Leave Management, Work Mission, Human Resource Responsibility, Human Resource Management, Foundation of Martyrs
and Veterans Affairs
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Extended Abstract

Introduction

Human resource management has become one of the most strategic dimensions of organizational success in
contemporary institutions. Modern organizations operate in highly dynamic environments characterized by
technological transformation, competitive pressure, increasing employee expectations, and evolving
governance structures. Under such conditions, employees are no longer viewed merely as operational labor
but as strategic assets capable of generating sustainable competitive advantage (Armstrong & Taylor, 2023;
Stone et al., 2024). Consequently, organizations increasingly emphasize human-centered management
approaches that integrate organizational effectiveness with employee well-being, social responsibility, and
ethical governance. In this context, responsible human resource management has emerged as a significant
paradigm that highlights fairness, accountability, transparency, and respect for employees’ rights (Barrena-
Martinez et al., 2019; Omidi & Dal Zotto, 2022). This approach seeks to balance organizational goals with
human and social considerations while enhancing employee commitment, productivity, and organizational
trust (Licandro et al., 2023; Lutfi, 2025). One of the most important operational dimensions of human
resource management is the organization of employee leave and work missions. Effective leave management
policies significantly influence work-life balance, job satisfaction, organizational commitment, and employee
mental health (Russel & McGinnity, 2024; Wong et al., 2023). Research has shown that flexible leave
systems and fair mission management practices contribute to reducing burnout, improving productivity, and
strengthening employee morale (Campbell, 2023; Delaney & Casey, 2022). Conversely, poorly organized
leave systems may result in organizational conflict, employee dissatisfaction, increased absenteeism, and
operational inefficiency (Kitwange & Habi, 2024; Salehi Mobarakeh & Sajedinia, 2023). Vacation and leave
policies have also been linked to employee psychological recovery and well-being, as employees require
sufficient opportunities for rest and work disengagement to maintain sustainable performance (Grant et al.,
2025; Hurrell & Keiser, 2020). In service-oriented governmental organizations, the significance of organizing
employee leave and missions becomes even greater because such institutions are directly responsible for public
service delivery and social support functions. The Foundation of Martyrs and Veterans Affairs of Iran
represents a mission-driven organization responsible for supporting veterans and their families, making the
effectiveness of its human resource systems critically important (Salehi Mobarakeh & Sajedinia, 2023). In
such organizations, ineffective leave and mission management can disrupt service quality, reduce employee
motivation, and weaken organizational justice. Previous studies have emphasized that organizational culture,
leadership support, technological infrastructure, and human resource planning all play essential roles in
strengthening employee accountability and operational coordination (Pawar et al., 2024; Sun & Sohn, 2021).
Moreover, digital governance and electronic management systems have recently become important tools for
increasing transparency, reducing administrative complexity, and improving accountability within human
resource management practices (Cuarez et al., 2024; Obeta & Edwin, 2025). Existing literature also
demonstrates that socially responsible organizations generally achieve higher employee satisfaction, stronger



Nk drwgi 9 Cw§ (gel

organizational identity, and improved organizational performance (Farhadi & Ansari, 2024; Ghaderi et al.,
2019). Despite the growing literature on responsible human resource management, limited research has
specifically examined the drivers and barriers affecting the organization of employee leave and missions within
Iranian governmental organizations. Therefore, the present study aimed to identify and rank the factors
influencing the organization of employee leave and missions with a responsible human resource management
approach in the Foundation of Martyrs and Veterans Affairs of Iran (Carvalho & Faria, 2023; Cayrat & Boxall,
2023; Eneh et al., 2024; Khanjanian & Gholipour, 2023).

Methods and Materials

The present study was conducted using a mixed-methods design combining qualitative and quantitative
approaches. The qualitative phase focused on identifying the major drivers and barriers influencing the
organization of employee leave and missions within the Foundation of Martyrs and Veterans Affairs of Iran.
Data were collected through semi-structured interviews with 13 experts selected through purposive sampling.
Participants included university scholars, human resource specialists, senior managers, and executive
administrators with at least five years of professional experience in human resource management and
organizational administration. The interviews explored participants’ perceptions regarding organizational
regulations, work culture, accountability, technological systems, leadership practices, workforce planning,
communication systems, motivational policies, and structural barriers related to leave and mission
management.

The qualitative data were analyzed using Braun and Clarke’s thematic analysis method. Interview transcripts
were repeatedly reviewed to extract initial codes, which were then categorized into organizing themes and
overarching themes. The analysis identified several major dimensions influencing leave and mission
organization, including laws and regulations, organizational culture, human resource management,
technological infrastructure, workforce planning, leadership and management, organizational communication,
organizational support, motivational policies, training and development, workforce limitations, structural
problems, employee attitudes and behaviors, and organizational inconsistency.

In the quantitative phase, the Analytic Hierarchy Process (AHP) was employed to prioritize and rank the
identified factors. Pairwise comparison questionnaires based on Saaty’s nine-point scale were distributed
among the experts. The geometric mean technique was used to aggregate expert judgments, and normalized
weights were calculated for each criterion and subcriterion. Consistency ratios were also computed to ensure
the reliability and consistency of pairwise comparisons. The integration of thematic analysis and AHP provided
a systematic framework for identifying and ranking the most influential factors affecting employee leave and
mission organization.

Findings

The findings revealed that the organization of employee leave and missions is influenced by a
multidimensional combination of structural, managerial, cultural, technological, and behavioral factors.
Among the main criteria identified through AHP analysis, “laws and regulations” obtained the highest
normalized weight (0.134), indicating that transparent and updated regulations are the most critical determinant
of effective leave and mission organization. In contrast, “organizational inconsistency” received the lowest
priority weight (0.019). Other highly ranked dimensions included organizational culture, human resource
management, technological systems, workforce planning, and leadership practices.

Within the laws and regulations dimension, “clear leave and mission guidelines” emerged as the most
important subcriterion. Experts emphasized that ambiguity in leave registration procedures, inconsistent
managerial interpretations of regulations, and the absence of unified policy communication systems created
confusion and perceptions of injustice among employees. Participants also highlighted the importance of
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continuously updating organizational policies to reflect changing work conditions, including remote work
arrangements and evolving workforce expectations.

In the organizational culture dimension, “responsibility and commitment spirit” achieved the highest priority.
Experts explained that employees who demonstrated strong organizational commitment were more likely to
coordinate leave schedules responsibly, avoid unnecessary absences, and support colleagues during missions
or temporary staff shortages. Teamwork, organizational trust, self-control, and respect for coworkers’ rights
were also identified as important cultural elements influencing operational coordination.

The human resource management dimension highlighted the importance of responsibility training,
motivational systems, time-management development, and performance indicators. “Responsibility training”
was identified as the highest-priority subcriterion within this dimension. Experts noted that training programs
improved employees’ understanding of accountability, organizational discipline, and ethical behavior related
to leave usage and mission responsibilities.

Technological infrastructure was another important factor affecting organizational effectiveness. Electronic
leave management systems facilitated transparency, reduced human error, accelerated approval procedures,
and improved monitoring capabilities. However, participants also identified several technological barriers,
including software instability, insufficient employee training, limited technical support, and outdated
infrastructure.

The findings additionally demonstrated that workforce limitations represented one of the most significant
restraining factors. Staff shortages, excessive workloads, the absence of suitable replacement personnel, and
high job pressure reduced managerial flexibility in approving leave requests and increased employee fatigue
and burnout. Structural barriers such as bureaucratic complexity, lengthy approval procedures, weak
coordination between departments, and inadequate documentation systems further disrupted organizational
efficiency.

Employee attitudes and behaviors also influenced the effectiveness of leave management systems. Resistance
to change, lack of motivation, misuse of leave privileges, and distrust toward management were identified as
negative behavioral patterns affecting organizational coordination. Furthermore, inadequate communication
between organizational units contributed to scheduling conflicts, inconsistent decision-making, and
perceptions of unfairness.

The consistency ratios for all pairwise comparisons were below 0.10, confirming the reliability and validity of
expert judgments and indicating acceptable consistency across the AHP analyses.

Discussion and Conclusion

The findings of the present study demonstrate that organizing employee leave and missions requires a
comprehensive and integrated human resource management approach that simultaneously addresses legal,
cultural, managerial, technological, and behavioral dimensions. The prioritization of laws and regulations
confirms the importance of transparent and fair administrative procedures in strengthening organizational
justice and accountability. Employees are more likely to comply with organizational rules and demonstrate
responsible behavior when regulations are clear, consistently implemented, and perceived as equitable.
Organizational culture also emerged as a major determinant of effective leave and mission management. A
culture characterized by responsibility, commitment, teamwork, and trust contributes significantly to
operational coordination and organizational stability.

The results further indicate that responsible human resource management extends beyond administrative
efficiency and includes ethical obligations toward employee well-being, fairness, and work-life balance.
Training programs, motivational systems, and leadership support were identified as essential mechanisms for
strengthening accountability and reducing organizational conflict. In addition, technological systems were



Nk drwgi 9 Cw§ (gel

found to enhance transparency and improve administrative efficiency, although successful digital
transformation requires adequate infrastructure, employee training, and managerial support.

The study also highlights the negative consequences of workforce shortages, excessive workloads, and
bureaucratic inefficiencies. High work pressure and insufficient staffing increase employee burnout, reduce
job satisfaction, and limit organizational flexibility regarding leave approvals. Structural problems and weak
communication systems further contribute to scheduling conflicts and operational inefficiency. These findings
emphasize the importance of workforce planning, organizational coordination, and supportive leadership in
improving leave and mission management systems.

Overall, the findings suggest that organizations seeking to improve employee leave and mission organization
should focus on updating regulations, simplifying administrative procedures, strengthening accountability
culture, investing in technological infrastructure, enhancing communication systems, and promoting employee
well-being. In mission-oriented governmental organizations such as the Foundation of Martyrs and Veterans
Affairs, effective leave and mission management can improve organizational justice, reduce employee stress,
strengthen commitment, and enhance service quality. Therefore, responsible human resource management
should be considered a strategic organizational approach capable of simultaneously improving employee
welfare and organizational effectiveness.
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