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Abstract

The purpose of this study was to develop a comprehensive model of managerial political intelligence through the systematic identification,
analysis, and synthesis of dimensions and components reported in previous studies. This qualitative study employed a meta-synthesis
approach. Data were collected through a systematic review of Persian and English scientific literature published between 2005 and 2025.
The research process followed the seven-step meta-synthesis framework proposed by Sandelowski and Barroso. Among 74 initially
identified sources, 19 studies met the inclusion criteria after screening titles, abstracts, and full texts. The reliability of the synthesis process
was assessed using Cohen’s Kappa coefficient, which yielded a value of 0.90, indicating excellent agreement. The synthesis of the selected
studies revealed that managerial political intelligence has a multidimensional structure. A total of 37 components were identified and
categorized into four major dimensions. The dimension of Political Analytical and Cognitive Intelligence included 11 components;
Communication and Social Influence Intelligence comprised 11 components; Personality and Self-Management Intelligence contained 9
components; and Strategic and Operational Intelligence consisted of 6 components. Key components included power dynamics,
information gathering and analysis, social influence, networking capability, emotional regulation, self-monitoring, strategic flexibility,
and foresight. The findings suggest that effective political intelligence emerges from the integration of cognitive understanding,
interpersonal influence, personal competencies, and strategic action. Managerial political intelligence is a multifaceted capability formed
through the interaction of cognitive, communicative, personal, and strategic competencies. The proposed model provides a comprehensive
framework for assessing, developing, and enhancing political intelligence among managers and may contribute to greater managerial
effectiveness in complex organizational and political environments.
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Extended Abstract

Introduction

The increasing complexity of contemporary organizations has highlighted the necessity of managerial
competencies that extend beyond technical expertise and administrative knowledge. Modern organizations
operate within dynamic environments characterized by uncertainty, competing interests, informal power
structures, and continuous change. In such contexts, managers require the ability to understand political
dynamics, navigate networks of influence, manage stakeholders, and effectively guide organizational actions.
Political intelligence has therefore emerged as a critical managerial capability that enables individuals to
interpret political situations accurately and influence organizational outcomes effectively (Ferris, 2005).
Political intelligence refers to a multidimensional capability involving the understanding of power relations,
the interpretation of social and organizational dynamics, and the strategic use of interpersonal influence to
achieve desired goals. Early conceptualizations emphasized dimensions such as social astuteness, interpersonal
influence, networking ability, and apparent sincerity, establishing political intelligence as a significant
determinant of managerial effectiveness (Ferris, 2005). Subsequent studies demonstrated that politically
intelligent individuals are more successful in managing organizational politics, achieving career advancement,
and enhancing work outcomes (Kapoutsis et al., 2017; Munyon et al., 2015).

The significance of political intelligence has become increasingly evident due to profound transformations in
organizational and political environments. The emergence of hybrid political actors, the expansion of digital
communication networks, and the growing complexity of governance systems have altered traditional power
structures and intensified the need for sophisticated political capabilities among leaders and managers (Davis,
2025). Similarly, contemporary research indicates that political behavior is deeply embedded in organizational
life and influences decision-making processes, organizational performance, and stakeholder relationships
(Ahlskog et al., 2025; Hooghe et al., 2024).

In organizational settings, political intelligence contributes to a wide range of positive outcomes. Studies have
demonstrated its relationship with organizational justice, employee productivity, effective conflict
management, organizational change, and managerial performance (Eisazadeh et al., 2024; Faraji et al., 2025;
Rakhshani et al., 2024). Political intelligence has also been associated with improved supply chain
integration, enhanced competitiveness, and successful implementation of organizational strategies (Amirkhani
et al., 2024; Bentley et al., 2022). Moreover, research has shown that political intelligence facilitates ethical
leadership and organizational transformation by enabling managers to understand stakeholder interests and
effectively manage resistance to change (Asgarnejad Nouri et al., 2022; Jarfi & Hamidipour, 2023).
Theoretical and empirical studies conducted in Iran have similarly highlighted the importance of political
intelligence in managerial effectiveness. Researchers have examined its role in public organizations, sports
federations, educational institutions, and governmental agencies, identifying numerous components related to
political awareness, influence, networking, emotional management, and strategic action (Hashemi Mad et al.,
2021; Keshavarz et al., 2016; Taghipour Vajarghah et al., 2022; Zarei Matin et al., 2023). However, despite
the growing body of literature, the conceptualization of political intelligence remains fragmented. Different
studies emphasize distinct dimensions and employ varying theoretical frameworks, resulting in a lack of
consensus regarding the fundamental components of managerial political intelligence.
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Recent contributions have further expanded the conceptual boundaries of political intelligence. New
perspectives have incorporated political forecasting, strategic adaptation, behavioral analysis, and informal
power dynamics into the understanding of political intelligence (Nagy, 2025). Other studies have examined
political behavior through innovative frameworks emphasizing hidden networks of influence and informal
organizational power structures (Kiakajouri, 2025; Kiakajouri et al., 2025). These developments suggest that
political intelligence is a multifaceted phenomenon requiring comprehensive synthesis and integration.

Given the diversity of existing findings and the absence of a unified conceptual framework, there is a need for
systematic integration of previous studies. Meta-synthesis offers an appropriate methodological approach for
consolidating fragmented knowledge and developing a coherent model that captures the complexity of
managerial political intelligence. Accordingly, the present study aimed to design a comprehensive model of
political intelligence for managers through the systematic synthesis of previous research findings.

Methods and Materials

This study employed a qualitative meta-synthesis methodology to develop an integrated model of managerial
political intelligence. The research process followed the seven-step framework proposed by Sandelowski and
Barroso. The study began by formulating research questions concerning the dimensions and components of
political intelligence among managers.

A systematic review of Persian and English literature was conducted. Scientific articles, conference papers,
and academic publications related to political intelligence were searched using relevant keywords in national
and international databases. The temporal scope of the review included studies published between 2005 and
2025 in English and between 2011 and 2025 in Persian.

Initially, 74 sources were identified through database searches. Inclusion criteria required studies to focus
directly on political intelligence among managers, leaders, employees, or organizational actors. Sources
published in scientific journals and conference proceedings were considered eligible. Studies unrelated to
political intelligence, non-scientific publications, and duplicate records were excluded.

Following title, abstract, and full-text screening, 19 studies met the inclusion criteria and were selected for
detailed analysis. The selected studies represented qualitative, quantitative, and mixed-methods research
designs conducted in various organizational contexts.

Data extraction involved identifying key concepts, dimensions, themes, and components associated with
political intelligence. The extracted findings were coded and categorized through iterative comparative
analysis. Similar concepts were merged and synthesized into broader thematic categories. The reliability of the
synthesis process was assessed using Cohen’s Kappa coefficient, which yielded a value of 0.90, indicating
excellent agreement and methodological rigor.

The final stage involved integrating the extracted components into a comprehensive conceptual model of
managerial political intelligence.

Findings

The meta-synthesis identified a total of 37 components associated with managerial political intelligence.
Following thematic integration and categorization, these components were organized into four overarching
dimensions.

The first dimension, Political Analytical and Cognitive Intelligence, consisted of 11 components. These
included power dynamics awareness, practical knowledge, information gathering, information acquisition,
policy and legal analysis, social awareness, political situation interpretation, foresight, political information
acquisition, monitoring political developments, and informed observation. This dimension reflects managers’
capacity to understand and interpret political environments and organizational power structures.

The second dimension, Communication and Social Influence Intelligence, also comprised 11 components.
These included interpersonal influence, networking capability, apparent sincerity, motivational ability,
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attention attraction, trust building, targeted empathy, emotional capital recovery, mentoring, impression
management, and indirect influence. This dimension emphasizes managers’ ability to establish relationships,
influence stakeholders, and mobilize social resources.

The third dimension, Personality and Self-Management Intelligence, included 9 components. These were
political personality, stress management, emotional regulation, strategic manipulation, benevolence and
compassion, personal characteristics, justification ability, goal orientation, political will, and self-monitoring.
This dimension highlights the internal capacities and personal attributes that support effective political
behavior.

The fourth dimension, Strategic and Operational Intelligence, consisted of 6 components. These included
social games, linguistic games, political timing, strategic adaptation, vision development, and strategic
flexibility. This dimension reflects managers’ ability to transform political understanding into effective
strategic action.

The findings revealed that managerial political intelligence is not a single competency but rather an integrated
system of cognitive, interpersonal, personal, and strategic capabilities. The synthesized model demonstrates
that effective political behavior emerges from the interaction of analytical understanding, social influence, self-
regulation, and strategic action.

Discussion and Conclusion

The findings of this study provide a comprehensive understanding of managerial political intelligence by
integrating fragmented knowledge from diverse studies into a unified conceptual framework. The identification
of four major dimensions suggests that political intelligence extends beyond interpersonal influence and
encompasses broader cognitive, personality, and strategic capabilities.

The Political Analytical and Cognitive Intelligence dimension underscores the importance of environmental
scanning, political awareness, and information processing. Managers operating in complex environments must
understand power structures, anticipate political developments, and interpret organizational dynamics
accurately. Without such analytical capabilities, effective political action becomes difficult and potentially
counterproductive.

The Communication and Social Influence Intelligence dimension highlights the central role of relationships
and influence in organizational effectiveness. Political intelligence requires the ability to build trust, create
networks, manage impressions, and influence others constructively. These capabilities enable managers to
mobilize support, coordinate stakeholders, and facilitate collaboration across organizational boundaries.

The Personality and Self-Management Intelligence dimension demonstrates that successful political behavior
is grounded in personal stability and self-regulation. Managers must possess emotional control, resilience, self-
awareness, and determination to navigate politically sensitive situations effectively. Political intelligence is
therefore not merely a behavioral skill but also a reflection of internal psychological capacities.

The Strategic and Operational Intelligence dimension emphasizes the practical application of political
capabilities. Political understanding and interpersonal influence become valuable only when translated into
strategic actions that advance organizational objectives. Strategic timing, adaptability, vision development,
and operational execution represent critical components of effective political leadership.

Overall, the findings suggest that managerial political intelligence is a multidimensional and dynamic
capability that integrates analytical insight, social influence, personal competence, and strategic action. The
proposed model offers a comprehensive framework for understanding, assessing, and developing political
intelligence in organizational settings. It contributes to theoretical advancement by consolidating diverse
conceptualizations into a coherent structure and provides practical guidance for leadership development
initiatives.
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The model developed in this study may serve as a foundation for future measurement instruments, leadership
training programs, managerial selection systems, and organizational development interventions. By enhancing
political intelligence among managers, organizations may improve decision-making quality, stakeholder
management, organizational adaptability, and overall performance in increasingly complex and politically
dynamic environments.
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