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Abstract

The purpose of this study was to examine the impact of leadership on the performance of teams and players in Iraq. The
present research was a descriptive—correlational study based on structural equation modeling, with data collected in the field
through a questionnaire survey. The statistical population included all headquarters managers of the Iraqi Ministry of Sports,
club managers, managers and coaches of national teams, and players across different levels of the Iraqi national team,
estimated at 800 individuals. According to Morgan’s table, 260 participants were selected as the statistical sample using
accessible random sampling. Data were collected using the Bass and Avolio (1997) Leadership Questionnaire and Michael
West’s (1994) Team Performance Questionnaire. The face and content validity of the questionnaires were confirmed by the
supervising professor, and the reliability of the leadership and performance questionnaires was calculated using Cronbach’s
alpha coefficients of 0.87 and 0.85, respectively. Data analysis was performed using correlation coefficients, multiple
regression analysis, and structural equation modeling. All calculations were conducted using PLS and SPSS software. The
results indicated that leadership influences the motivation of teams and players in Iraq, leadership affects the composition
of teams and players in Iraq, and leadership impacts the interpersonal relationships of teams and players in Iraq.
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Extended Abstract

Introduction

Leadership has long been recognized as a critical determinant of organizational and team performance in
various professional and competitive settings (Kasale et al., 2020; Salas-Vallina et al., 2021). In the realm of
sports, leadership plays an even more crucial role due to the high-pressure, performance-oriented, and dynamic
nature of the environment (Pourhasan Haris & Sheikhali Zadeh, 2015; Shabani Bahar et al., 2013). Effective
leaders in sports are not only responsible for guiding teams tactically during competitions but also for fostering
motivation, cohesion, and interpersonal trust among team members (Doucet et al., 2019; Majeed et al., 2023).
In contexts where sports organizations face structural, political, and resource-related constraints, leadership
effectiveness can be the deciding factor between sustained competitive performance and organizational decline
(Ababadi et al., 2019; Harbi et al., 2024).

In Iraq, the sports sector has experienced persistent challenges stemming from political instability, inadequate
infrastructure, and fragmented organizational coordination (Alfahham & Asafi, 2023; Algam et al., 2023).
These challenges have hindered the development of robust leadership structures and reduced the effectiveness
of talent identification and development programs (Ibrahim et al., 2022; Nazem Masir et al., 2024). Studies

have shown that when leaders are appointed based on political or tribal affiliations rather than merit and
expertise, team performance tends to suffer due to low morale, lack of strategic planning, and weak
interpersonal cohesion (Holtz & Hu, 2021; Soleimani et al., 2024). Conversely, leadership styles that
emphasize transformational and participatory approaches have been linked to better player engagement, more
cohesive team dynamics, and higher competitive success (Giil, 2023; Kolak & Soltani, 2022).

Research in other competitive sports contexts underscores that leadership has a direct and significant influence
on key performance dimensions, such as player motivation, optimal team composition, and quality of
interpersonal relationships (Peng & Mingming, 2011; Peyghambari et al., 2015). The interplay between
leadership behaviors and these performance factors is particularly salient in multiethnic and politically
sensitive environments like Iraq, where sports teams often reflect the nation’s cultural diversity (Mohammad
Abdul Zahra et al., 2024; Parvin et al., 2023). Leaders who can navigate such diversity, mediate conflicts,
and inspire shared goals are more likely to sustain competitive performance and contribute to broader social
cohesion (Fazil Hamadi et al., 2023; Ozkeser, 2019).

Against this backdrop, the present study investigates the impact of leadership on three core performance
domains among Iraqi teams and players: motivation, team composition, and interpersonal relationships. By
focusing on these dimensions, the research aims to provide empirical insights into how leadership effectiveness
translates into measurable improvements in performance outcomes. The study addresses a gap in the sports
management literature on Iraq, where empirical evidence on leadership’s role in shaping team and player
performance remains limited (Mirzazamani & Shafiei, 2023; Mousavi Cheshmekabodi et al., 2021).
Methods and Materials

This research employed a descriptive—correlational design using structural equation modeling to examine the
relationships between leadership and performance dimensions in Iraqi sports teams. The study population
included all headquarters managers from the Iraqi Ministry of Sports, club managers, national team managers
and coaches, and players across different levels of the Iraqi national teams, totaling approximately 800
individuals. Using Morgan’s sampling table, 260 participants were selected through accessible random
sampling. Data were collected using the Bass and Avolio (1997) Multifactor Leadership Questionnaire and the
Michael West (1994) Team Performance Questionnaire. The leadership questionnaire measured five
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subdimensions: idealized influence (behavior), idealized influence (attributes), intellectual stimulation,
individualized consideration, and inspirational motivation. The performance questionnaire assessed six
subdimensions: team motivation, team composition, interpersonal relationships, effort, appropriate strategy,
and effectiveness.

Face and content validity of the instruments were confirmed by academic experts, and internal consistency
was measured using Cronbach’s alpha, yielding coefficients of 0.87 for the leadership scale and 0.85 for the
performance scale. Data analysis was conducted using descriptive statistics, Pearson correlation coefficients,
multiple regression analysis, and structural equation modeling, with computations performed in SPSS and PLS
software packages.

Findings

The descriptive analysis revealed that the majority of participants were male (56%), aged between 2030 years
(48%), and held a bachelor’s degree (61%). Mean scores indicated moderate to high perceived leadership (M
=64.81, SD =7.52) and performance (M = 53.19, SD =4.72).

The structural model results supported all three hypotheses. For Hypothesis 1, leadership had a significant
positive effect on team and player motivation (f = 0.459, t = 3.226, p < 0.05). For Hypothesis 2, leadership
significantly influenced team composition (f = 0.492, t = 2.992, p < 0.05). For Hypothesis 3, leadership
significantly impacted interpersonal relationships among teams and players (f = 0.505, t = 2.839, p < 0.05).
These findings suggest that higher levels of perceived leadership quality were associated with higher
motivation among players, more strategically balanced team compositions, and stronger interpersonal bonds
within teams. All path coefficients were positive and statistically significant, indicating robust associations
between the leadership construct and the three targeted performance dimensions.

Discussion and Conclusion

The findings demonstrate that leadership effectiveness is a decisive factor in enhancing motivation, shaping
optimal team compositions, and fostering positive interpersonal relationships among players and teams in Iraq.
The positive association between leadership and motivation aligns with evidence from prior research indicating
that transformational leadership behaviors, such as providing inspirational vision and individualized support,
can significantly increase players’ commitment and drive to perform at their best. Leaders in Iraqi sports who
adopt such approaches may counterbalance structural challenges and resource limitations by fostering a
psychologically supportive environment that maintains player engagement even under adversity.

The results regarding team composition highlight the multifaceted role of leaders in balancing technical,
tactical, and interpersonal considerations when selecting line-ups. In a context like Iraq, where social and
political factors can influence sports management decisions, the ability of leaders to make merit-based and
strategically sound choices is critical for maintaining fairness, cohesion, and competitive readiness. Effective
leaders integrate both performance metrics and character assessments into their selection processes, ensuring
that the chosen composition supports both immediate tactical needs and long-term team development.

The positive relationship between leadership and interpersonal relationships underscores the importance of
leaders’ communication styles, conflict management skills, and cultural sensitivity in team environments. In
Iraq’s culturally diverse sports context, leaders who model respect, foster trust, and promote inclusivity can
create a team culture that strengthens cooperation and reduces internal divisions. These relational benefits
extend beyond match performance, contributing to higher levels of mutual support, reduced conflict, and
greater resilience under competitive stress.

Overall, this study adds to the growing body of evidence highlighting leadership as a central driver of sports
team success, especially in complex socio-political contexts. By empirically linking leadership to three distinct
but interrelated performance dimensions, the findings offer actionable insights for sports organizations and
policymakers in Iraq. Investing in leadership development programs, emphasizing merit-based appointments,
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and supporting leaders with strategic resources could collectively elevate the performance of teams and
players, while also enhancing the social cohesion and national pride that successful sports endeavors often
inspire.
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