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Abstract

The purpose of the present study was to present a model of managerial competencies for secondary school principals in Dhi
Qar Province, Irag, based on Total Quality Management (TQM) indicators. This study was applied in purpose and qualitative
in method (thematic analysis). The research population in the qualitative part consisted of experts and specialists in the field
of education in Irag. In the qualitative stage, based on the principle of theoretical saturation, 15 participants were selected
through purposive sampling. The research instruments included semi-structured interviews and a review of specialized
documents and texts. Content validity in the qualitative section was confirmed by experts. For data analysis, thematic
analysis was used through coding of basic themes, organizing themes, and global themes. Findings showed that 84 basic
codes were extracted from the interviews, leading to the identification of 7 global codes (employee empowerment, resource
management, improvement of the learning process, stakeholder satisfaction, innovation in management, performance
evaluation, and challenges of total quality management) and 28 organizing codes. These organizing codes included
continuous training, support and counseling, encouragement of innovation, two-way feedback, optimal allocation of
resources, cooperation with local organizations, technology in resource management, continuous monitoring and evaluation,
modern teaching methods, continuous assessment of learning performance, blended learning, teacher knowledge
enhancement, surveys and feedback, consultative meetings, data analysis, communication transparency, educational
technologies, reward systems, interdisciplinary programs, innovative communications, composite indicators, analysis of
educational data, feedback from regulatory bodies, internal evaluation sessions, resistance to change, financial resource
limitations, quality culture, and flexible planning. These elements were identified as the central components of managerial
competencies of school principals based on TQM indicators. Total Quality Management is one of the fundamental strategies
for continuous improvement in organizations, including schools and educational institutions. This approach emphasizes the
continuous enhancement of processes, increased stakeholder satisfaction, and improved efficiency. However, the
implementation of TQM is accompanied by various challenges that may directly affect the ability of principals to manage
schools and improve learning processes. Principals who are able to identify and overcome these challenges can achieve
better performance in managing educational systems and optimizing learning processes.
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Extended Abstract

Introduction

Education systems worldwide are under increasing pressure to ensure that schools are not only capable of
delivering quality education but also of preparing students to become active, skilled, and innovative citizens
in the 21st century. School principals, as the central figures in managing educational institutions, play a critical
role in this process by acting as the bridge between policy and practice, and their managerial competencies
directly influence the quality of teaching, learning, and organizational outcomes (Rasouli et al., 2024).
Managerial competencies, encompassing skills in leadership, communication, innovation, planning, and
human resource management, have been consistently emphasized as determinants of school effectiveness. For
instance, Jamei et al. (Jamei et al., 2022) underscored that managerial competencies in entrepreneurial schools
significantly affect innovation and organizational adaptability. Similarly, Zarei et al. (Zarei et al., 2022)
highlighted the importance of aligning managerial competencies with national educational policies to meet the
evolving needs of the education system.

In contexts such as Iraq, particularly in provinces like Dhi Qar, the importance of managerial competencies
becomes even more pronounced. The region’s educational system has faced longstanding challenges including
limited financial resources, socio-economic instability, and administrative inefficiencies (Al-Mansouri, 2023;
Al-Omari, 2021). These factors highlight the urgent need for a competency-based model that can help
secondary school principals address existing challenges and improve educational outcomes. Within this
framework, Total Quality Management (TQM) emerges as a strategic approach for achieving continuous
improvement, stakeholder satisfaction, and efficiency in schools (Al-Quraishi, 2022). Rooted in principles of
holistic improvement and participatory decision-making, TQM emphasizes the integration of quality standards
into every dimension of the educational process (Deming, 2022). Studies suggest that the incorporation of
TQM requires leaders who are not only technically competent but also capable of inspiring innovation and
fostering a culture of quality (Boyatzis & Uher, 2022; Kotter, 2022).



Nk drwgi g Cw§ (Sigel

Globally, managerial competencies have been studied from diverse perspectives, including their relationship
with personal characteristics, ethical decision-making, and innovation capacity. Mikta (Mikla, 2025) describes
managerial competencies as a practical tool for navigating organizational challenges, while Dew (Dew, 2023)
highlights moral competencies as inseparable from managerial success in service-based organizations such as
education. Similarly, Gillcan et al. (Giilcan et al., 2022) demonstrated the importance of competencies in crisis
management, showing how managers with strong decision-making and adaptive skills are better equipped to
handle complex and unpredictable challenges. In the Middle East, the lack of localized models for managerial
competencies in schools has been reported as a gap in research (Al-Quraishi, 2022), underlining the necessity
of contextualized studies that reflect the socio-economic and cultural realities of countries such as Iraqg.

In addition, several studies have attempted to categorize and theorize managerial competencies in education.
Oakland (Oakland, 2023) emphasized the development of international standards for principals that combine
both global best practices and localized adaptation. Farahbakhsh et al. (Farahbakhsh et al., 2020) stressed the
need for scientific-professional competencies in school leadership, while Momeni Mahmouei and Sheshperi
(Momeni Mahmouei & Sheshperi, 2022) developed a competency framework informed by Islamic values.
These studies show that managerial competencies are multidimensional, context-sensitive, and critical for
advancing educational reforms.

Against this backdrop, the present study sought to design and propose a managerial competency model for
secondary school principals in Dhi Qar Province, Irag, based on the indicators of Total Quality Management.
By employing a qualitative approach grounded in thematic analysis, the study aimed to identify the
fundamental and organizing themes that constitute managerial competencies, thereby addressing the gap in
localized research while contributing to the broader discourse on TQM in education.

Methods and Materials

This study adopted an applied research design with a qualitative orientation, specifically using thematic
analysis. The research population consisted of experts and scholars in the field of education in Irag. A
purposive sampling technique was employed to select participants, ensuring that only individuals with
significant expertise in educational management were included. The selection process continued until
theoretical saturation was reached, which occurred after 15 participants had been interviewed.

Data collection was carried out through semi-structured interviews as well as the review of relevant documents
and specialized literature. The interviews were designed to elicit in-depth perspectives on managerial
competencies in relation to TQM indicators. Each interview was recorded, transcribed, and carefully analyzed.
Thematic analysis was conducted through multiple stages of coding, including open coding of basic themes,
axial coding to identify organizing themes, and selective coding to derive overarching global themes.
Validity in the qualitative phase was ensured through content validation by experts, member checking, and
triangulation with documentary evidence. Reliability was enhanced by double-coding procedures, where two
members of the research team independently coded the transcripts before reconciling differences. The iterative
coding process resulted in the identification of multiple layers of thematic structures, capturing the complexity
and interrelatedness of managerial competencies in the educational context of Dhi Qar Province.

Findings

The findings of the study revealed a total of 84 basic codes extracted from the interviews, which were organized
into 28 organizing themes and further condensed into 7 global themes. These global themes represented the
primary domains of managerial competencies necessary for the successful implementation of TQM in
secondary schools.

The first global theme was employee empowerment, which encompassed four organizing themes: continuous
training, professional support and counseling, encouragement of innovation, and two-way feedback
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mechanisms. Principals emphasized the importance of creating opportunities for teacher development,
enhancing self-confidence among staff, and fostering an environment conducive to innovation.

The second global theme was resource management, which included optimal allocation of resources,
collaboration with local organizations, integration of technology in resource management, and continuous
monitoring and evaluation. This domain highlighted the necessity of maximizing limited resources, leveraging
external partnerships, and utilizing digital tools for effective resource oversight.

The third global theme was improvement of the learning process, supported by four organizing themes:
modern teaching methods, continuous evaluation of learning performance, blended learning, and teacher
knowledge enhancement. Participants noted that the integration of innovative pedagogical methods and
technology-supported learning environments was critical for improving student outcomes.

The fourth theme, stakeholder satisfaction, was reflected in organizing themes such as surveys and feedback 0
collection, consultative meetings, data-driven decision-making, and transparency in communication. These
practices were seen as vital for building trust and ensuring that the needs of students, parents, and teachers

were addressed.

The fifth global theme, innovation in management, consisted of educational technologies, reward systems,
interdisciplinary programs, and innovative communication strategies. School leaders stressed the need for
creativity and flexibility in management practices, linking innovation to motivation and long-term institutional

success.

The sixth theme was performance evaluation, incorporating composite performance indicators, continuous
educational data analysis, feedback from supervisory organizations, and regular internal evaluation sessions.

These measures were identified as central to creating accountability and supporting continuous improvement

in schools.

Finally, the seventh global theme was challenges of TQM, which included resistance to change, limited
financial resources, the need for a culture of quality, and flexible planning. Participants consistently reported

that without overcoming these challenges, the successful implementation of TQM principles would be
constrained.

Collectively, these findings highlighted that managerial competencies in Dhi Qar’s secondary schools are
multi-dimensional, spanning both technical and human aspects of management. They also underscored the
interplay between leadership practices, resource optimization, innovation, and the cultivation of a quality-
oriented culture.

Discussion and Conclusion

The results of this study suggest that managerial competencies in secondary school principals extend beyond
traditional administrative functions to encompass a holistic set of skills and attributes necessary for sustaining

quality improvements. The emphasis on employee empowerment reflects the critical role that teachers and

staff play in the educational process. By fostering continuous professional development and supporting
innovation, principals can create dynamic learning environments that are responsive to the needs of students

and communities.

The identification of resource management as a core competency highlights the practical challenges facing

schools in Iraqg, particularly in Dhi Qar, where financial and infrastructural constraints are significant.
Principals who can effectively allocate resources, establish partnerships with local organizations, and
incorporate technological tools are more likely to overcome these barriers and achieve organizational
objectives.

Improvement of the learning process emerged as a central competency, affirming the idea that principals must

act not only as administrators but also as instructional leaders. The integration of blended learning and modern
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pedagogical strategies demonstrates the shift towards more student-centered approaches, which can enhance
engagement and learning outcomes.

The focus on stakeholder satisfaction underscores the need for participatory management and transparent
communication. By actively engaging parents, students, and teachers in decision-making, principals can build
trust, increase accountability, and foster a culture of collaboration within schools.

Innovation in management was revealed as both a necessity and an opportunity. The use of technology, creative
reward systems, and interdisciplinary programs illustrates how schools can adapt to rapidly changing
educational demands. Innovation serves as a catalyst for improvement, enabling schools to remain competitive
and relevant in the evolving educational landscape.

Performance evaluation was identified as a foundational competency, providing the mechanisms through
which schools can monitor progress, identify weaknesses, and sustain improvement. Regular evaluation not
only enhances accountability but also ensures that strategies are evidence-based and aligned with long-term
goals.

Finally, the recognition of challenges associated with implementing TQM highlights the contextual barriers
that schools face. Resistance to change, limited resources, and cultural constraints must be addressed through
flexible planning, leadership commitment, and policy support. Without mitigating these challenges, efforts to
embed TQM in schools may remain incomplete or unsustainable.

In conclusion, the study demonstrates that managerial competencies are multidimensional and deeply
intertwined with the principles of Total Quality Management. The proposed model provides a localized
framework that addresses the unique challenges of secondary schools in Dhi Qar Province, while also
contributing to the broader global conversation on educational leadership and quality improvement. By
equipping school principals with the necessary competencies, policymakers and educational institutions can
ensure that schools become centers of excellence capable of meeting the demands of contemporary education.
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