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Abstract

The purpose of the present study was to examine the morale level of student-teachers at Farhangian University of
Mazandaran based on the PTO questionnaire. The statistical population included all male and female student-teachers
studying in six educational centers of this university, totaling 3,200 individuals. According to the Krejcie and Morgan table,
356 participants were selected as the sample through stratified random sampling. The data collection tool was the Bentley
and Rempel Teacher Morale Questionnaire (1970), consisting of 28 items across 10 dimensions, the reliability of which was
confirmed with a Cronbach’s alpha above 0.7. The findings showed that the morale level of student-teachers across various
dimensions was generally favorable and above average. The highest level of satisfaction was related to effective
communication with administrators and attention to curriculum programs, while the lowest was attributed to community
support for education and economic welfare. Therefore, it can be concluded that the promotion of student-teachers’ morale
depends not only on educational and psychological factors but also on the improvement of their social and economic
conditions. Attention to these dimensions can play a significant role in enhancing the quality of the national education
system.
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Extended Abstract

Introduction

The quality of education in any society is inseparably linked to the morale and motivation of its teachers.
Teacher morale is not only a personal or psychological attribute but a multidimensional construct that reflects
the interaction between individual, organizational, and social factors. Scholars have consistently emphasized
that teacher morale plays a critical role in determining the effectiveness of teaching, the level of student
achievement, and the sustainability of educational institutions (Hoque et al., 2023). Teachers with high morale
are more likely to exhibit creativity in their instruction, establish stronger relationships with students, and adapt
effectively to the evolving challenges of the educational environment (Marshall et al., 2025). By contrast, low
morale is associated with burnout, absenteeism, and diminished teaching quality, undermining the ability of
schools and universities to achieve their goals (Ravari et al., 2012).

Student-teachers occupy a particularly critical position in this regard. As future educators, their morale during
training directly affects their professional identity formation, teaching readiness, and eventual classroom
effectiveness. Farhangian University of Mazandaran, as the largest teacher-training institution in northern Iran,
provides a valuable case for studying these dynamics. The examination of morale among student-teachers in
this context is significant because it captures the interplay between organizational support, personal
development, and societal recognition. Previous research has revealed that morale is influenced by both
structural and psychological dimensions, including empowerment, well-being, supervisory practices, and
societal respect (Najafipour Tabsatnaq et al., 2022; Taqavi Deilami Pour & Pali, 2025).
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International evidence underscores the universality of these dynamics. For example, (Bradley Jr, 2025)
demonstrated that morale and job satisfaction among LGBTQ and non-LGBTQ teachers in the United States
were both shaped by institutional practices and broader societal pressures, highlighting how external factors
such as equity and inclusion shape morale levels. Similarly, (Solon et al., 2023) showed that during the
pandemic, gender equity and organizational practices strongly predicted morale and productivity in higher
education institutions. These studies resonate with the Iranian context, where social recognition and economic
stability remain pivotal in sustaining teacher morale.

The role of leadership and organizational culture has also been highlighted in multiple studies. (Alaei et al.,
2024) found that organizational health and supportive leadership in schools of Tehran were essential in
promoting teacher morale and professional performance. Likewise, (Soodagar & Nastizayi, 2021) concluded
that security-oriented leadership can enhance organizational vitality through workplace morale. The
intersection of leadership, empowerment, and teacher well-being underscores that morale cannot be understood
in isolation but must be situated within institutional structures.

Moreover, the psychological aspects of teaching have attracted attention in the literature. Studies indicate that
mindfulness and well-being interventions can improve teachers’ self-efficacy and morale (Rahmani et al,,
2019). Professional identity, as (Tagavi Deilami Pour & Pali, 2025) observed, mediates the relationship
between empowerment and job performance, reinforcing that morale is tied to broader psychological
constructs. Furthermore, international comparative research suggests that cultural frameworks influence how
morale is understood and experienced. For instance, (Liu, 2025) examined Taoist philosophical principles in
China, showing that leadership practices rooted in cultural traditions significantly shaped teacher morale.

The COVID-19 pandemic brought renewed urgency to the study of morale. Teachers worldwide faced
unprecedented workloads, stress, and adaptation demands, which affected their morale and mental health
(Marshall et al., 2025; Thiansiri, 2023). This crisis illuminated how fragile morale can be under systemic
pressure and how essential institutional responses are in sustaining teachers’ psychological and professional
well-being.

Against this backdrop, the present study investigated the morale of student-teachers at Farhangian University
of Mazandaran using the PTO questionnaire. This research aims to provide empirical evidence about the levels
and dimensions of morale among student-teachers and to contextualize these findings within both Iranian and
international scholarship. Understanding these dynamics is crucial for designing targeted interventions to
enhance teacher preparation, empower professional identity, and ensure the sustainability of the education
system (Williams, 2025).

Methods and Materials

This study employed an applied research design using a descriptive survey method. The statistical population
consisted of all 3,200 student-teachers (1,700 male and 1,500 female) enrolled across six educational centers
at Farhangian University of Mazandaran. Following the Krejcie and Morgan (1970) sampling table, 356
participants (189 male and 167 female) were selected through stratified random sampling to ensure
proportional representation.

The data collection instrument was the Bentley and Rempel Teacher Morale Questionnaire (1970), which
includes 28 items across ten dimensions: (1) access to educational facilities, (2) physical and mental health,
(3) teacher—principal communication, (4) workload appropriateness, (5) professional collaboration, (6) social
status of teachers, (7) curriculum challenges, (8) community support for education, (9) economic welfare, and
(10) job satisfaction. Items were rated on a 5-point Likert scale. Reliability was confirmed with Cronbach’s
alpha values exceeding 0.7 in a pilot test with 30 participants.
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Data were analyzed using SPSS software. Descriptive statistics identified mean scores for each dimension.
The Kolmogorov-Smirnov test was used to check data normality, and one-sample t-tests compared observed
means against theoretical benchmarks.

Findings

The findings revealed that the overall morale of student-teachers averaged 3.36 on the 5-point scale,
significantly higher than the theoretical mean, indicating generally favorable morale. Eight of the ten measured
dimensions were rated above the midpoint, while two dimensions—community support and economic
welfare—were below.

Access to educational facilities scored highest, with respondents highlighting job security positively but
reporting inadequacy in physical space. Teacher—principal communication was also strong, with interpersonal
relations rated positively, though opportunities for participatory decision-making were weaker. Mental health
indicators scored higher than physical health, suggesting that while psychological support was sufficient,
physical conditions needed improvement.

Workload appropriateness and professional collaboration received moderate yet favorable evaluations,
showing respect for teachers but some challenges in sustaining collegial empathy. Curriculum-related issues
were generally satisfactory, with high responsibility but lower alignment of objectives and practice.

The weakest dimensions were community support (mean = 2.92) and economic welfare (mean = 2.97).
Respondents expressed dissatisfaction with societal recognition of teaching and compensation levels,
reflecting structural challenges in the education sector. Despite this, overall job satisfaction remained
favorable, driven more by psychological and relational fulfillment than material conditions.

Discussion and Conclusion

The results indicate that while the morale of student-teachers at Farhangian University of Mazandaran is
generally positive, significant vulnerabilities exist in the domains of community support and economic welfare.
These findings underscore the multidimensional nature of morale and the importance of situating it within
broader socio-economic and cultural contexts.

The favorable scores in communication with administrators and curriculum engagement resonate with earlier
findings emphasizing the role of supportive leadership in sustaining morale (Marshall et al., 2025). Friendly
relations and constructive feedback from administrators were crucial in maintaining motivation, consistent
with (Williams, 2025), who demonstrated that teacher morale strongly influences student achievement
outcomes in special education.

However, the lack of societal support and weak economic welfare echo global concerns about the
undervaluation of teaching as a profession. The disparities observed mirror (Bradley Jr, 2025), who identified
similar morale gaps tied to external societal pressures in the United States, and (Solon et al., 2023), who
emphasized structural inequities in higher education morale. These findings collectively highlight the need for
systemic reforms that enhance the societal recognition and economic standing of teachers.

The imbalance between mental and physical health dimensions reinforces observations by (Liu, 2025), who
argued that morale is sustainable only when both psychological and material needs are addressed. Likewise,
the role of professional collaboration and empowerment aligns with (Najafipour Tabsatnaq et al., 2022) and
(Soodagar & Nastizayi, 2021), who found that morale mediates the relationship between leadership practices
and teaching quality, further supporting the need for participatory and trust-based institutional cultures.

At apolicy level, the results support the argument of (Alaei et al., 2024) that organizational health frameworks
are essential for sustaining morale and ensuring educational quality. The evidence also confirms (Tagavi
Deilami Pour & Pali, 2025), who emphasized that professional identity formation and psychological
empowerment are critical mediators in linking morale with performance. In addition, (Rahmani et al., 2019)
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demonstrated that psychological interventions such as mindfulness can strengthen morale, suggesting
complementary avenues to address morale beyond structural reforms.

The study also resonates with international experiences during crises. The positive yet fragile morale among
student-teachers echoes (Thiansiri, 2023), who found that managerial interventions during COVID-19 were
crucial for sustaining morale in Thailand. Similarly, (Marshall et al., 2025) highlighted the vulnerabilities of
teacher morale under systemic pressures, further validating the Iranian findings.

In conclusion, the morale of student-teachers at Farhangian University of Mazandaran is sustained by strong
internal organizational dynamics, particularly in leadership support and curriculum engagement, but is
constrained by external structural factors, namely community support and economic welfare. These findings
confirm that morale is not merely an internal characteristic but the outcome of interactions between individual,
organizational, and societal dimensions (Ravari et al., 2012). Addressing morale therefore requires holistic
interventions that combine institutional support, professional empowerment, societal recognition, and
economic reform. Only through such integrated approaches can teacher education programs nurture resilient,
motivated, and effective educators capable of meeting the evolving challenges of the Iranian education system.

References

Alaei, F., Ahghar, G., & Fathi Vernosfaderani, L. (2024). |dentification and Explanation of Organizational Health
Dimensions and Components among Middle School Teachers in Tehran. iase-idje, 7(2), 36-42.
https://doi.org/10.61838/kman.ijes.7.2.5

Bradley Jr, L. C. (2025). Teaching with Pride and Pressure: A Quantitative Comparative Analysis of Morale and Job
Satisfaction Among LGBTQ and Non-LGBTQ K-12 Teachers in the United States and the District of Columbia
[Doctoral dissertation]. https://search.proquest.com/openview/4b8f98384da260830f732bf353849d80/17pq-
origsite=gscholar&cbl=18750&diss=y

Hoque, K. E., Wang, X., Qi, Y., & Norzan, N. (2023). The factors associated with teachers’ job satisfaction and their
impacts on students’ achievement: a review (2010-2021). Humanities and Social Sciences Communications,
10(1), 177. https://doi.org/10.1057/s41599-023-01645-7

Liu, K. (2025). Leadership Practices Through Taoist Philosophical Principles and Teachers' Morale in Selected
Preschools in Hebei, China. Pacific International Journal, 8(2), 47-51. https://doi.org/10.55014/pij.v8i2.788

Marshall, D. T., Pressley, T., Schoettler, N. N, Deja'L, T., & Smith, N. E. (2025). Elementary teacher morale and
mental health following the COVID-19 pandemic. In Instructional Survival in the Midst of the Perfect Storm: The
Experiences of K-12  Teachers During the COVID-19  Global Pandemic (pp. 73).
https://books.google.com/books?hl=fa&lr=&id=fNd4EQAAQBAJ&oi=fnd&pg=PA73&dq=Elementary+teacher+
morale+and+mental+health+following+the+COVID-
19+pandemic&ots=Us809P60ug&sig=rqfhrkSzVahGEx6BsFURcmUIuOo

Najafipour Tabsatnaq, A., Hosseini, Z., Faraji, N., & Ebrahimi Zahed, M. (2022). Investigating the mediating role of
teachers' teaching morale in the relationship between managerial supervisory skills and teaching quality
(Managers and teachers of Horand County). Quarterly Journal of Management and Educational Outlook, 4(2),
125-147. https://www.jmep.ir/article_156997.html

Rahmani, M., Karamati, M., & Alizadeh Mousavi, E. (2019). Examining the effectiveness of mindfulness training on
self-efficacy and morale of female teachers in Mashhad County. Quarterly Journal of Psychological Methods
and Models, 10(36), 165-176. https://www.sid.ir/paper/520980/fa

Ravari, A., Mirzaei, T., & Vonki, Z. (2012). Explaining the nature of the concept of job satisfaction: A review study.
Nursing Management Quarterly, 1(4), 61-71. https://www.sid.ir/paper/239376/

Seyedabbaszadeh, M., Mohammadzadeh, R., & Azimpour, E. (2017). The role of conflict management styles in
predicting teachers' morale. Quarterly Journal of Leadership and Educational Management, 11(4), 59-72.
https://www.noormags.ir/view/en/articlepage/1570624

Solon, J. J. C., Cantina, J. M., Van Ryan, I. A,, Sarzuelo, J. G. R,, Velasco, P. E., & Mancera, M. K. J. (2023).
Gender Equity Landscape in Higher Education during Pandemic Years: Linking Organizational Practices to
Teachers' Morale and Productivity. Sprin Journal of Arts, Humanities and Social Sciences, 2(01), 23-57.
https://doi.org/10.55559/sjahss.v2i01.77

Soodagar, E., & Nastizayi, N. (2021). The effect of security-oriented leadership on organizational vitality with the
mediating role of workplace morale. Journal of Positive Psychology Research, 7(26), 61-72.
https://ppls.ui.ac.ir/article_26176.html?lang=fa



https://doi.org/10.61838/kman.ijes.7.2.5
https://search.proquest.com/openview/4b8f98384da260830f732bf353849d80/1?pq-origsite=gscholar&cbl=18750&diss=y
https://search.proquest.com/openview/4b8f98384da260830f732bf353849d80/1?pq-origsite=gscholar&cbl=18750&diss=y
https://doi.org/10.1057/s41599-023-01645-7
https://doi.org/10.55014/pij.v8i2.788
https://books.google.com/books?hl=fa&lr=&id=fNd4EQAAQBAJ&oi=fnd&pg=PA73&dq=Elementary+teacher+morale+and+mental+health+following+the+COVID-19+pandemic&ots=Us8O9P60ug&sig=rqfhrkSzVahGEx6BsFURcmUluOo
https://books.google.com/books?hl=fa&lr=&id=fNd4EQAAQBAJ&oi=fnd&pg=PA73&dq=Elementary+teacher+morale+and+mental+health+following+the+COVID-19+pandemic&ots=Us8O9P60ug&sig=rqfhrkSzVahGEx6BsFURcmUluOo
https://books.google.com/books?hl=fa&lr=&id=fNd4EQAAQBAJ&oi=fnd&pg=PA73&dq=Elementary+teacher+morale+and+mental+health+following+the+COVID-19+pandemic&ots=Us8O9P60ug&sig=rqfhrkSzVahGEx6BsFURcmUluOo
https://www.jmep.ir/article_156997.html
https://www.sid.ir/paper/520980/fa
https://www.sid.ir/paper/239376/
https://www.noormags.ir/view/en/articlepage/1570624
https://doi.org/10.55559/sjahss.v2i01.77
https://ppls.ui.ac.ir/article_26176.html?lang=fa

AL drwgi § Sty (b 3g0T

Taqavi Deilami Pour, M., & Pali, S. (2025). The effect of psychological empowerment on teachers' job performance
with the mediating role of professional identity and psychological well-being. Personal Development and
Organizational Transformation, 3(2), 1-16. https://doi.org/10.61838/kman.jpdot.152

Thiansiri, C. (2023). Teacher Morale Boosting Management in Educational Management during the COVID-19
Situation of School Administrators under the Office of Buriram Primary Education Service Area 2.
Interdisciplinary Academic and Research Journal, 3(1), 517-530. https://so03.tci-
thaijo.org/index.php/IARJ/article/view/265955

Williams, C. J. (2025). Special Educator Perceptions About the Impact Their Morale Has on Student Achievement
in Students with Learning Disabilities [Doctoral dissertation].
https://search.proquest.com/openview/5a60ab46782503584a350e0a4d7e4ebd/1?pq-
origsite=gscholar&chl=18750&diss=y


https://doi.org/10.61838/kman.jpdot.152
https://so03.tci-thaijo.org/index.php/IARJ/article/view/265955
https://so03.tci-thaijo.org/index.php/IARJ/article/view/265955
https://search.proquest.com/openview/5a60ab46782503584a350e0a4d7e4ebd/1?pq-origsite=gscholar&cbl=18750&diss=y
https://search.proquest.com/openview/5a60ab46782503584a350e0a4d7e4ebd/1?pq-origsite=gscholar&cbl=18750&diss=y

